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 'D÷ÕWÕP� NDQDOÕ� LoHULVLQGH� \HU� DODQ� VH\DKDW� DFHQWDODUÕQGDQ�� |]HOOLNOH�
Türkiye’de tur operatörlerinin görevlerini de üstlenmeleri, Türkiye turizmi ile 
LOJLOL� SD]DUODPD� YH� WDQÕWÕP� IDDOL\HWOHULQL� JHUoHNOHúWLUPHOHUL� QHGHQL\OH� $� JUXEX�
VH\DKDW� DFHQWDODUÕ� |QHPOL� ELU� \HUH� VDKLSWLU�� %X� |QHPGHQ� KDUHNHWOH� *�QH\�
MarmaUD� YH� øo� $QDGROX� %|OJHVL¶QGH� IDDOL\HW� J|VWHUHQ� $� JUXEX� VH\DKDW�
DFHQWDODUÕQÕQ� SD]DUODPD� oDOÕúPDODUÕQD� \DNODúÕPODUÕ� LOH� JHUoHNOHúWLUGLNOHUL�
SD]DUODPD� IDDOL\HWOHULQH� \|QHOLN� ELU� DODQ� DUDúWÕUPDVÕ� \DSÕOPÕúWÕU�� (OGH� HGLOHQ�
EXOJXODU� %|OJHOHU� ED]ÕQGD� D\UÕ� D\UÕ� HOH� DOÕQPÕú� YH� GDKD� VRQUD� %|OJHOHUDUDVÕ�
NDUúÕODúWÕUPD�\DSÕODUDN�|QHULOHU�JHOLúWLULOPH\H�oDOÕúÕOPÕúWÕU� 
 
 (OGH�HGLOHQ�EXOJXODU�DUDVÕQGD�HQ�oDUSÕFÕ�VRQXo��øo�$QDGROX�%|OJHVL¶QGH�
SD]DUODPD�GHSDUWPDQÕ�RODQ�DFHQWD�VD\ÕVÕ�*�QH\�0DUPDUD�%|OJHVL¶QH�J|UH�GDKD�
ID]ODGÕU��'L÷HU� ELU� VRQXo� LVH�� KHU� LNL�%|OJH� DFHQWDODUÕ� WDUDIÕQGDQ� GD� SD]DUODPD�
NRQXVX�|QHPVHQPHVLQH�UD÷PHQ��øo�$QDGROX�%|OJHVL�PDOL�RODQDNVÕ]OÕNODU��*�QH\�
0DUPDUD� %|OJHVL� LVH� H÷LWLPOL� NDOLIL\H� SHUVRQHO� VÕNÕQWÕVÕ� QHGHQL\OH� SD]DUODPD�
DUDúWÕUPDVÕ�JHUoHNOHúWLULOHPHPHktedir. 
 

$QDKWDU� .HOLPHOHU�� 3D]DUODPD� $UDúWÕUPDVÕ�� 6:27� $QDOL]L�� 6H\DKDW�
$FHQWDODUÕ� 
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 Travel agencies (Type A) have a great importance among the other 
agencies consisting the distribution channel. 
 

                                                
*�*D]L�hQLYHUVLWHVL�7LFDUHW�YH�7XUL]P�(÷LWLP�)DN�OWHVL��'Ro��'U�� 
**�*D]L�hQLYHUVLWHVL�7LFDUHW�YH�7XUL]P�(÷LWLP�)DN�OWHVi (Yrd. Doç. Dr.) 
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 In order to determine the marketing approach and activities of type A 
travel agencies, a survey investigation is applied in North Marmara and Central 
Anatolia. Some valuable data we obtained and evaluated district by district. 
 

According to the results of the study, it shows us that the number of 
agencies with marketing department are more than the travel agencies operating 
in North Marmara. The study also inform us that both the districts have a great 
importance an marketing facilities but Central Anatolian travel agencies are 
suffering for financial problems and North Marmara travel agencies are in need 
of qualified personal. 

 
 
Key Words: Marketing Research, SWOT Analys, Travel Agencies. 
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�3D]DUODPD�� WXUL]P� LúOHWPHFLOL÷LQLQ� NDoÕQÕOPD]� ELU� SDUoDVÕGÕU�� 7XUL]P�

SD]DUODPDVÕ� LOH� LOJLOL� oDEDODU�� VDWÕúODUÕ� DUWÕUDUDN� VD÷ODQDQ� JHOLULQ� \�NVHOWLOPHVL�
DPDFÕQÕ� WDúÕPDNWDGÕU�� 0RGHUQ� SD]DUODPD� DQOD\ÕúÕ� LoHULVLQGH� EX� DPDFÕ�
JHUoHNOHúWLUPHQLQ� \ROX� LVH� YDURODQ� SRWDQVL\HO� P�úWHULOHULQ� JHUHNVLQLPOHULQL�
GR÷UX�EHOLUOH\HUHN�RUWD\D�oÕNDQ��U�Q�LOH�P�úWHUL\L�HQ��VW�G�]H\GH�WDWPLQ�HGHUHN�
kar elde etmektir. 

 
*�Q�P�]GH� \DúDQDQ� JHOLúPHOHUH� SDUDOHO� RODUDN� W�NHWLFLOHULQ�

WHUFLKOHULQGH�GH�GH÷LúLNOLNOHU�PH\GDQD�JHOPHNWHGLU��0�úWHULOHULQ�WDWLO�VHoHQHNOHUL�
NRQXVXQGD� GDKD� ELOLQoOL� ROGXNODUÕ� J|U�OPHNWH�� VHoHFHNOHUL� �U�QOHUH� DLW�
EHNOHQWLOHUL�GH�JLWWLNoH�\�NVHOHQ�ELU�WUHQG�J|VWHUPHNWHGLU��%X�DoÕGDQ�P�úWHULOHULQ�
QH� LVWHGLNOHULQL�� PHYFXW� �U�QOHULQ� P�úWHULOHULQ� LOJLVLQL� oHNLS� oHNPHGL÷LQL��
UDNLSOHULQ� SD]DUGDNL� \HUOHULQL�� VDKLS� ROGXNODUÕ� DYDQWDMODUÕ� ELOPHNVL]LQ� L\L� ELU�
SD]DUODPDGDQ� V|]� HWPHN�RODQDNVÕ]GÕU��<|QHWLPLQ�oHYUHGHNL� IÕUVDWODUÕQ� IDUNÕQGD�
ROPDVÕ�LoLQ�SD]DUODPD�DUDúWÕUPDVÕ�\DSPDVÕ�JHUHNPHNWHGLU�� 

 
øúOHWPHOHULQ�SD]DUÕ� WDQÕPDODUÕ�� UDNLS� LúOHWPHOHULQ�SD]DUGDNL�NRQXPODUÕQÕ�

ELOPHOHUL�� oHYUHGHNL� RODVÕ� WHKGLW� YH� IÕUVDWODUÕ� IDUN� HGHELOPHOHUL�� SD]DUODPD�
DUDúWÕUPDODUÕ� LoHULVLQGH� 6:27� �'XUXP�� $QDOL]L� RODUDN� ELOLQHQ� DQDOL]L�
JHUoHNOHúWLUPHOHUL�LOH�RODVÕGÕU�� 

 
6:27� $QDOL]L�� LúOHWPHQLQ� J�oO�� YH� ]D\ÕI� \|QOHULQLQ� EHOLUOHQPHVL� LOH�

LúOHWPH� GÕúÕQGDNL� WHKGLW� YH� IÕUVDWODUÕQ� EHOLUOHQPHVLQH� \|QHOLN� DQDOL]� RODUDN�
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WDQÕPODQPDNWDGÕU�� $QDOL]� VRQXFX� HOGH� HGLOHQ� ELOJLOHU� LúOHWPHQLQ� JHOHFHN�
IDDOL\HWOHUL�LoLQ�ELU�WHPHO�VD÷ODPDNWDGÕU��7XQo���������-132) 

 
$VOÕQGD�6:27�$QDOL]L�� VRUXODUD�\DQÕW� VD÷ODPD]�� DQFDN� LOJLOL�YH�X\JXQ�

VRUXQODUÕQ� WDQÕPODQPDVÕQÕ� VD÷ODU�� %XQODU� LúOHWPHQLQ� J�oO�� YH� ]D\ÕI� \|QOHUL�
(Strengths –� :HDNQHVVHV�� YH� LúOHWPHQLQ� NDUúÕ� NDUúÕ\D� NDOGÕ÷Õ� IÕUVDWODU� YH�
tehditleri (Opportunities – Threats) anlatan� LQJLOL]FH� WHULPOHUL� EDú� KDUIOHULQGHQ�
ROXúPDNWDGÕU��/HQQRQ���������� 

 
6|]O�N� DQODPÕ� LVH� ³LúOHWPHQLQ� J�oO�� YH� ]D\ÕI� \|QOHUL�� LúOHWPH� GÕúÕ�

IÕUVDWODU�YH�\�]\�]H�NDOGÕ÷Õ� WHKGLWOHUH� LOLúNLQ�DQDOL]´� RODUDN� WDQÕPODQPDNWDGÕU� ��
3DVV�YH�GL÷��������������� 

  

øúOHWPHQLQ� J�oO�� \|QOHUL�� LúOHWPH� LoHULVLQGHNL� YDURODQ� DYDQWDMODUGÕU��

$QFDN� EXQODU� LúOHWPHQLQ� GH÷LO�� P�úWHULOHULQ� EDNÕú� DoÕVÕQGDQ� J|U�OPHOLGLU��
gUQH÷LQ� SHUVRQHO�� J�oO�� LPDM�� P�úWHULOHUL� LOH� L\L� LOLúNLOHU� YE�� øúOHWPHQLQ� ]D\ÕI�
\|QOHUL� LVH�� LúOHWPH� LoHULVLQGH� YDURODQ� GH]DYDQWDMODUGÕU�� $QFDN� EXQODUÕQ�
EHOLUOHQPHVL� LoLQ� WLWL]�ELU�ELoLPGH�DUDúWÕUPD�YH� LQFHOHPH�\DSÕOPDOÕ�� NDUúÕODúÕODQ�
]D\ÕI�\|QOHU�FLGGL�RODUDN�HOH�DOÕQPDOÕGÕU��(\UH������������gUQH÷LQ�VÕQÕUOÕ�ILQDQVDO�
ND\QDNODU�� \HWHUOL� VD\ÕGD� NDOLIL\H� SHUVRQHOLQ� ROPDPDVÕ�� N|W�� LPDM�� LúOHWPH� LoLQ�
]D\ÕI�\|QOHUGLU�� 

 
$\UÕFD�LúOHWPHQLQ�J�oO��YH�]D\ÕI�\|QOHUL��UDNLS�LúOHWPH�YH\D�LúOHWPHOHUOH�

\DSÕODFDN�NÕ\DVODPD��EHQFKPDUNLQJ��LOH�GH�EHOLUOHQHELOPHNWHGLU��g]HU�������-6) 
 

 

)ÕUVDWODU�� J�oO�� YH� ]D\ÕI� \|QOHU� LúOHWPH� LoHULVLQGH� oÕNPDVÕQD� NDUúÕQ�

IÕUVDWODU� JHQHOOLNOH� LúOHWPH� GÕúÕQGDGÕU�� 7HVDG�IHQ� YH\D� DUDúWÕUPD� VRQXFX� RUWD\D�
oÕNPÕú� RODELOLU�� gQHPOL� RODQ� QRNWD�� RUWD\D� oÕNWÕ÷Õ� DQGD� IDUNHGLOPHVLGLU��
7HKGLWOHU�� LúOHWPH� oHYUHVLQGH� X\JXQ� ROPD\DQ� GXUXPODU� RODUDN� WDQÕPODQDELOLU�
(Keiser, 1989:1�����gUQH÷LQ� RODVÕ� ELU� VDYDú�� WXU� � J�]HUJDKÕQÕQ� GH÷LúPHVL�� \HQL�
rakipler, yeni ürünler vb. 

 
 
%LU�LúOHWPH�LoLQ�ELU�IÕUVDW��GL÷HUL�LoLQ�WHKGLW�RODELOLU��7HKGLWOHU�KHU�DQ�LoLQ�

YDUGÕU�� (÷HU� \HWHULQFH� HUNHQ� ELU� V�UHGH� IDUNÕQD� YDUÕOÕUVD�� IÕUVDW� KDOLQH�
G|Q�úW�U�Oebilir. 

 
6:27� DQDOL]L� LOH� HOGH� HGLOHQ� ELOJLOHU�� LúOHWPHOHULQ� VWUDWHMLN� SD]DUODPD�

SODQODPDODUÕQÕ� JHUoHNOHúWLUHELOPHOHUL� DoÕVÕQGDQ� VRQ� GHUHFH� |QHPOLGLU�� %|\OHFH�
LúOHWPH� JHoPLú� ELOJLOHUGHQ� GH� \DUDUODQDUDN� EXJ�Q�� WDQÕPOD\ÕS�� JHOHFH÷L� GDKD�
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VD÷OÕNOÕ� WDKPLQ� HGHELOHFHNWLU�� 6WUDWHMLN� SD]DUODPD� SODQÕQÕQ� X\JXODPD\D�
NRQXOPDVÕ\OD� GD� LúOHWPHOHU� SD]DUGD� UDNLSOHUL� NDUúÕVÕQGD� GDKD� J�oO�� NRQXPD�
yükseleceklerdir. 

 
         
7HúKLV�� 9DURODQ� SD]DUODUÕQ�� P�úWHULOHULQ�� GDYUDQÕúODUÕQÕQ�� �U�Q�
H÷LOLPLQLQ��Lo�YH�GÕú�oHYUH\H�LOLúNLQ�GL÷HU�XQVXUODUÕQ�DQDOL]L� 
 
      
6|]�NRQXVX�WHúKLVH�LOLúNLQ�WDKPLQOHU 
 
 
6:27� $QDOL]L�� øúOHWPHQLQ� J�oO�� YH� ]D\ÕI� \|QOHUL� LOH� GÕú� oHYUHGHNL�
IÕUVDW���YH�WHKGLWOHUH�LOLúNLQ�DQDOL] 
 
3D]DUODPD�$PDoODUÕ 
 
  
Pazarlama Bütçesi 
 
 
3D]DUODPD�.DUPDVÕ�3URJUDPÕ 
 
 
*|]OHP��'H÷HUOHQGLUPH�YH�.RQWURO 

 
 
ùHNLO-���6WUDWHMLN�3D]DUODPD�3ODQODPDVÕ�6�UHFL 
 
Kaynak: Middleton, Victor, Marketing in Travel and Tourism, 

Heinemann Professional Publishing Ltd.,  Oxford, 1989, s.129. 
  
      
ùHNLO��¶GHQ�GH�J|U�OHFH÷L��]HUH�ELU�VWUDWHMLN�SD]DUODPD�SODQÕ� LoHUL÷LQGH�

6:27�DQDOL]L�VRQXFXQGD�HOGH�HGLOHQ�ELOJLOHU�ÕúÕ÷ÕQGD�LúOHWPHQLQ�\DSPDVÕ�JHUHNOL�
pazarlama faaliyetleri, bu faaliyetlerin gereklilik nedenleri yürütülmesi için 
NLPOHULQ�VRUXPOX�ROGX÷X�YH�QDVÕO�JHUoHNOHúWLULOHFH÷L�YH� W�P�EXQlar için gerekli 
ILQDQVPDQ� \HU� DOPDNWDGÕU�� %|\OHFH� SD]DUGD� \DúDQDQ� \R÷XQ� UHNDEHW� NDUúÕVÕQGD�
LúOHWPHQLQ� EDúDUÕVÕ]� ROPDVÕ� oRN� ]D\ÕI� ELU� RODVÕOÕNWÕU�� %X� |QHPGHQ� KDUHNHWOH��
*�QH\�0DUPDUD�YH�øo�$QDGROX�%|OJHOHUL¶QGH�IDDOL\HW�J|VWHUHQ�$�*UXEX�VH\DKDW�
DFHQWDODUÕQÕQ� SD]DUODPD� DUDúWÕUPDVÕQD� EDNÕú� DoÕODUÕQÕ� YH� JHUoHNOHúWLUGLNOHUL�
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SD]DUODPD�IDDOL\HWOHULQL�EHOLUOHPHN�DPDFÕ\OD�DQNHW�oDOÕúPDVÕ�JHUoHNOHúWLULOPLúWLU��
dDOÕúPDGD� HOGH� HGLOHQ� EXOJXODU� %|OJHVHO� RODUDN� D\UÕ� D\UÕ� EHOLUWLOPLú�� VRQXoWD�
NDUúÕODúWÕUPD�\DSÕODUDN�PHYFXW�GXUXP�RUWD\D�NRQXOPXúWXU��%XOJXODUD��GD\DQDUDN�
JHOLúWLULOHQ�|QHULOHU�oDOÕúPDQÕQ�VRQ�NÕVPÕQGD�\HU�DOPDNWDGÕU�� 

 
���$5$ù7,50$1,1�$0$&,��<g17(0ø�9(�6,1,5/$5,�
 
7�UNL\H� WXUL]PLQLQ� VRQ� ��� \ÕOOÕN� ELODQoRVX� LQFHOHQGL÷L� ]DPDQ� ED]Õ�

G|QHPVHO� G�ú�úOHUH� UD÷PHQ� �GHSUHP�� WHU|U� YE�� QHGHQOHUOH�� E�\�N� JHOLúPHOHU�
ND\GHWWL÷L�YH�WXUL]P�NRQXVXQGD�LOHUOHPLú�ELUoRN��ONH�LOH�UHNDEHW�HGHELOLU�G�]H\H�
JHOGL÷L� J|U�OPHNWHGLU�� $QFDN� WXUL]PLQ� oRN� \|QO�� NDUDNWHUL�� GR÷DO� RODUDN�
EHOLUVL]OLN�RUWDPÕQÕ�GD�EHUDEHULQGH�JHWLUPHNWHGLU��7XUL]P�WDOHEL�oHúLWOL�VRV\DO�YH�
HNRQRPLN� GH÷LúNHQOHUH� ED÷OÕ� RODUDN� GH÷LúPHNWH� YH� JHOHFHNWH� QDVÕO� ELU�
JHUoHNOHúPH� \DúDQDFD÷Õ� WXUL]P� VHNW|U�QGH� � IDDOL\HW� J|VWHUHQ� LúOHWPH�
\|QHWLFLOHULQL� G�ú�QG�UPHNWHGLU�� 'ROD\ÕVÕ\OD� SD]DUODPD� DUDúWÕUPDODUÕQÕQ�
JHUoHNOHúWLULOHUHN� IDDOL\etlerin organizasyonu bir zorunluluktur. Böylece 
LúOHWPHQLQ� JHoPLú� \ÕOODUGDNL� VDWÕú� YH� NDUOÕOÕN� GXUXPX� LQFHOHQHFHN�� JHOHFHN� \ÕO�
LoLQ� WDKPLQOHU� \DSÕODFDN�� LúOHWPHQLQ� J�oO�� YH� ]D\ÕI� \|QOHUL� EHOLUOHQHFHN��
SD]DUGDNL�WHKGLWOHU�YH�IÕUVDWODU�VDSWDQDFDNWÕU��%X�oDOÕúPDODU�GD�LúOHWPHQLQ�IDDOL\HW�
J|VWHUGL÷L� SD]DU� YH\D� SD]DUODUGD� X\JXODPDVÕ� JHUHNHQ� SD]DUODPD� VWUDWHMLOHULQH�
WHPHO�ROXúWXUDFDNWÕU��%X�|QHPGHQ�KDUHNHWOH�JHUoHNOHúWLULOHQ�DODQ�DUDúWÕUPDVÕQGD�
$� JUXEX� VH\DKDW� DFHQWDODUÕ� \|QHWLFLOHULQLQ� NRQX\D� \|QHOLN� EDNÕú� DoÕODUÕ� YH�
JHUoHNOHúWLUGLNOHUL�SD]DUODPD�oDOÕúPDODUÕ�VDSWDQPD\D�oDOÕúÕOPÕúWÕU�� 

 
Bu amaçla Güney Marmara Bölgesi’nde faaliyet gösteren 76 adet A 

JUXEX� VH\DKDW� DFHQWDVÕQD� DQNHW� IRUPX� J|QGHULOPLú�� JHUL� G|QPHPH� YH� W�P�
VRUXODUÕQ� \DQÕWODQPDPDVÕ� JLEL� QHGHQOHUOH� VDGHce 50 anket formu 
GH÷HUOHQGLUPH\H� DOÕQPÕúWÕU�� %|OJHOHU� DUDVÕQGD� NDUúÕODúWÕUPD� \DSÕOPDVÕ�
G�ú�Q�OG�÷�QGHQ� øo� $QDGROX� %|OJHVL¶QGH� IDDOL\HW� J|VWHUHQ� ���� DGHW�$� JUXEX�
VH\DKDW� DFHQWDVÕ� LoLQGHQ� WHVDG�IL� |UQHNOHP� \ROX� LOH� ��� DGHW� $� JUXEX� VH\DKDW�
DFHQWDVÕ�NDSVDPD�DOÕQPÕú�YH�W�P�QGHQ�\DQÕW�JHOPLúWLU�� 

 
Anket sonucu elde edilen verilerin analizi için SPSS (Statistical 

3DFNDJHV�IRU�6RFLDO�6FLHQFH��LVWDWLVWLN�SDNHW�SURJUDPÕQGDQ�\DUDUODQÕOPÕúWÕU�� 
 
 
 
���$5$ù7,50$�%8/*8/$5,�9(�'(ö(5/(1'ø50(�
 
�����*h1(<�0$50$5$�%g/*(6ø�
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2���� \ÕOÕQGD� *�QH\� 0DUPDUD� %|OJHVL¶QGH� IDDOL\HW� J|VWHUHQ� $� JUXEX�

VH\DKDW� DFHQWDODUÕQD� \|QHOLN� WHPHOGH� SD]DUODPD� IDDOL\HWOHULQH� YH� EX� NRQXGDNL�
\DNODúÕPODUÕQD� LOLúNLQ� JHUoHNOHúWLULOHQ� DODQ� DUDúWÕUPDVÕ� VRQXFX� HOGH� HGLOHQ�
EXOJXODU�DúD÷ÕGD�YHULOPHNWHGLU�� 

 
$UDúWÕUPD� NDSVDPÕQGD� \HU� DODQ� DFHQWDODUÕQ� ���¶VLQGH� SD]DUODPD�

GHSDUWPDQÕ�YDU�LNHQ�����¶LQGH�EXOXQPDPDNWDGÕU��%XQD�NDUúÕQ�DFHQWDODUÕQ����¶L�
SD]DUODPD� IDDOL\HWOHULQLQ� \DSÕOPDVÕ� JHUHNWL÷LQL� EHOLUWPLúOHUGLU�� 3D]DUODPD�
IDDOL\HWOHULQH� WHPHO� ROXúWXUDFDN� DUDúWÕUPDODUÕQ� \DSÕOPDVÕ� JHUHNOLOL÷L� NRQXVXQGD�
RUWDN� G�ú�QFH\H� VDKLS� DFHQWDODUÕQ� ���¶�� SD]DUODPD� DUDúWÕUPDVÕ� \DSWÕNODUÕQÕ�
EHOLUWPLúOHUGLU�����¶VL�LVH��DúD÷ÕGD�|QHP�VÕUDVÕQD�J|UH�\D]ÕOÕ�QHGHQOHUGHQ�GROD\Õ�
JHUoHNOHúWLUPHGLNOHULQL�LIDGH�HWPLúOHUGLU�� 

 
3D]DUODPD�DUDúWÕUPDODUÕQÕ�JHUoHNOHúWLUPHPH�QHGHQOHUL�ú|\OHGLU� 
 
1-3D]DUODPD�SHUVRQHOLQLQ�\HWHUOL�VD\ÕGD�ROPDPDVÕ� 
 2-0DOL�RODQDNODUÕQÕQ�\HWHUVL]OL÷L�� 
3-<HWHUOL�VD\ÕGD�P�úWHUL�ROGX÷X�G�ú�QFHVL� 
4- Bilgi ve teknik yetersizlikler. 
 
3D]DUODPD� DUDúWÕUPDODUÕQÕ� JHUoHNOHúWLUHQ� DFHQWDODUÕQ� ������ \DSWÕNODUÕ�

oDOÕúPDODU�� 
 
-3D]DUODPD�NDUPDVÕ�HOHPDQODUÕQD�\|QHOLN�DUDúWÕUPDODU������� 
 
-3D]DUODPD� SODQODPDVÕ� oDOÕúPDODUÕQGD� JHUHNOL� W�P� NRQXODU� �� 6:27�

DQDOL]L��DPDoODU��VWUDWHMLOHU��E�WoH��X\JXODPD�SODQÕ�YH�NRQWURO� VLVWHPLQH�\|QHOLN�
oDOÕúPDODU��(%20), 

 
-.RQXPODQGÕUPD� oDOÕúPDODUÕ� ��U�Q��PDUND�� LPDM� YE� NRQXODUÕQD� \|QHOLN�

oDOÕúPDODU�������� 
 
-6:27�DQDOL]L��GÕúVDO�YH�LoVHO�DQDOL]������� 
 
2\VD�DFHQWDODU�VWUDWHMLN�SD]DUODPD�SODQODPDVÕ�JHUoHNOHúWLUPHOHUL�KDOLQGH�

���¶OLN�RUDQÕQ�GÕúÕQGD�NDODQ�GL÷HU�DFHQWDODU�GD�GL÷HU�VHoHQHNOHUGH�\HU�DODQ�W�P�
JHUHNOL� DUDúWÕUPDODUÕ� JHUoHNOHúWLUPLú� RODFDNODUGÕU�� 6WUDWHMLN� SD]DUODPD� SODQÕ�
LoHULVLQGH� \HU� DODQ� EDVDPDNODUGDQ� VDGHFH� ELULQH� \|QHOLN� JHUoHNOHúWLULOHFHN�
DUDúWÕUPD��DFHQWDQÕQ�SD]DUGDNL�J�F�Q��DUWÕUPD\D�\HWPH\HFHNWLU�� 
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.XUXOXú� |QFHVL� SD]DU� DUDúWÕUPDVÕ� \DSÕOGÕ� PÕ� VRUXVXQD� ���� RUDQÕQGD�

³HYHW´������RUDQÕQGD�³+D\ÕU´�\DQÕWÕ�DOÕQPÕúWÕU���¶VLQLQ�LVH�\DSÕOÕS�\DSÕOPDGÕ÷Õ�
NRQXVXQGD�ELOJLOHULQLQ�ROPDGÕ÷Õ�EHOLUOHQPLúWLU�� 

 
.XUXOXú� |QFHVL� SD]DU� DUDúWÕUPDVÕ� \DSDQ� DFHQWDODUÕQ� D÷ÕUOÕN verdikleri 

NRQXODU�VÕUDVÕ\OD�úX�úHNLOGHGLU� 
 
1-2ODVÕ�P�úWHUL�VD\ÕVÕ� 
2-3D]DUGDNL�UDNLS�DFHQWD�VD\ÕVÕ� 
3-2ODVÕ�P�úWHULOHULQ�VDWÕQ�DOPD�J�oOHUL� 
4-2ODVÕ�P�úWHULOHULQ�JHUHNVLQLP��LVWHN�YH�EHNOHQWLOHUL� 
5-0�úWHUL�PLOOL\HWOHUL� 
 
Bir acenta kurulmadan önce faalL\HWWH�EXOXQPD\Õ�G�ú�QG�÷��SD]DUÕ�oRN�

L\L� DQDOL]� HWPHOLGLU�� %X� QHGHQOH� SD]DUGD� \HU� DODQ� UDNLS� DFHQWDODUÕ� YH� P�úWHUL�
SRWDQVL\HOLQL� DUDúWÕUPDOÕGÕU�� 5DNLS� DFHQWDODUÕQ� J�oO�� YH� ]D\ÕI� \|QOHUL� LOH�
SD]DUGDNL� NRQXP� YH� SD\ODUÕ�� IDDOL\HWH� EDúODPD\Õ� G�ú�QHQ� DFHQWD� Loin yol 
J|VWHULFL� RODFDNWÕU�� 'L÷HU� ELU� NRQX� LVH�� SD]DUGDNL� P�úWHUL� SRWDQVL\HOLGLU�� (÷HU�
DFHQWD� EHOLUOL� ELU� WXUL]P� W�U�� �]HULQGH� X]PDQODúPD\Õ� G�ú�Q�\RU� LVH�� �|UQH÷LQ��
N�OW�U� WXUL]PLQH� NDWÕODQODU� oR÷XQOXNOD� $PHULNDOÕ� YH� -DSRQ� WXULVWOHUGLU�� JROI�
WXUL]PLQH� NDWÕODQODU� JHOLU� G�]H\L� \�NVHN� $YUXSDOÕ� WXULVWOHUGLU� JLEL�� ]DWHQ�
milliyetleri, gelir düzeyleri, gereksinim, istek ve beklentileri de daha kolay 
EHOLUOHQHELOHFHNWLU�� $QFDN� KHQ�]� �U�QH� LOLúNLQ� ELU� DUDúWÕUPD� \DSÕS� NDUDU�
YHULOPHPLú� LVH�� P�úWHUL\H� \|QHOLN� W�P� NRQXODUGD� DUDúWÕUPD� \DSÕOPDVÕ�
gerekecektir.  

 
.XUXOXú�VRQUDVÕ�G�]HQOL�RODUDN�SD]DU�DUDúWÕUPDVÕ�\DSÕOÕ\RU�PX�VRUXVXQD��

���� RUDQÕQGD� ³(YHW´�� ���� RUDQÕQGD� ³+D\ÕU´� \DQÕWÕ� DOÕQPÕúWÕU�� <DSÕODQ�
DUDúWÕUPDODUÕQ�\R÷XQODúWÕ÷Õ�NRQXODU�VÕUDVÕ\OD�úX�úHNLOGHGLU� 

 
1-0�úWHUL�VD\ÕVÕ� 
2-�2ODVÕ�YH�PHYFXW�P�úWHULOHULQ�VDWÕQ�DOPD�J�oOHUL�� 
3-�5DNLS�DFHQWD�VD\ÕVÕ� 
4-�0�úWHULOHULQ�JHUHNVLQLP��LVWHN�YH�EHNOHQWLOHUL� 
5-0�úWHUL�PLOOL\HWOHUL� 
 
.XUXOXú�VRQUDVÕ�\DSÕOPDVÕ�JHUHNHQ�DUDúWÕUPDGD�GD�\LQH�SD]DU��GL÷HU�ELU�

GH\LúOH� SD]DU� LoHULVLQGH� \HU� DODQ� P�úWHUL� YH� UDNLS� DFHQWDODU� �]HULQGH�
\R÷XQODúÕOPDVÕ�JHUHNPHNWHGLU��$QFDN�NXUXOGXNWDQ�VRQUD�P�úWHUL� LVWHN��EHNOHQWL�
YH� JHUHNVLQLPOHULQH� \|QHOLN� DUDúWÕUPDQÕQ� VRQ� VÕUDODUGD� \HU� DOPDVÕ�
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G�ú�QG�U�F�G�U�� d�QN�� PHYFXW� P�úWHULOHUL�� VDGÕN� P�úWHUL� NRQXPXQD�
getLUHELOPHN�LoLQ�LVWHNOHUL��EHNOHQWLOHUL�YH�JHUHNVLQLPOHUL�GH÷LúHELOLU�G�ú�QFHVL�LOH�
V�UHNOL� DUDúWÕUÕOPDVÕ� JHUHNHQ� HQ� |QHPOL� NRQXGXU�� $\UÕFD� J�Q�P�]� SD]DUODPD�
WHNQLNOHULQGHQ�RODQ� LOLúNLVHO�SD]DUODPDQÕQ�|]�QGH�GH��P�úWHULOHUOH� V�UHNOL� LOLúNL�
halinde olarak, m�úWHUL�LVWHN��EHNOHQWL�YH�JHUHNVLQLPOHULQLQ�DUDúWÕUÕOÕS�P�úWHUL\H�
|]HO��U�Q��UHWLOPHVL�\DWPDNWDGÕU� 

 
�0HYFXW� SD]DUGD� UHNDEHW� HGHELOPHN� LoLQ� DFHQWDQÕ]ÕQ� J�oO�� YH� ]D\ÕI�

\|QOHULQL�EHOLUOHGLQL]�PL�VRUXVXQD�����RUDQÕQGD�³(YHW´������RUDQÕQGD�³+D\ÕU´�
\DQÕWÕ� DOÕQPÕúWÕU�� 2\VD� DFHQWDODUÕQ� ���¶VL� VWUDWHMLN� SD]DUODPD� SODQODPDVÕ� LoLQ�
JHUHNOL� W�P� NRQXODUD� \|QHOLN� DUDúWÕUPD� \DSWÕNODUÕQÕ�� ��¶VÕ� LVH�� VDGHFH� 6:27�
DQDOL]L� JHUoHNOHúWLUGLNOHULQL� LIDGH� HWPLúOHUGL�� 6WUDWHMLN� SD]DUODPD� SODQODPDVÕ�
LoHULVLQGH� GH� 6:27� DQDOL]L� ROGX÷XQD� J|UH������ RUDQÕQGD� V|]� NRQXVX� DQDOL]L�
JHUoHNOHúWLUHQ� DFHQWD� YDU� LNHQ�� úLPGLNL� VRUX\D� ���� RUDQÕQGD� ³(YHW´� \DQÕWÕ�
DOÕQPDVÕ�oHOLúNL�\DUDWPDNWDGÕU��%X�VRQXoWDQ�DFHQWDODUÕQ�6:27�DQDOL]L�KDNNÕQGD�
WDP�ELU�ELOJL\H�VDKLS�ROPDGÕNODUÕ�VRQXFX�oÕNDUÕODELOLU�� 

 
AcentaODUÕQ� V|]� NRQXVX� SD]DU� LOH� LOJLOL� RODUDN� VDKLS� ROGXNODUÕ� J�oO�� YH�

]D\ÕI�\|QOHUL�|QHP�VÕUDVÕQD�J|UH�7DEOR��¶GH�YHULOPHNWHGLU� 
 
7DEOR����*�QH\�0DUPDUD�%|OJHVL�6H\DKDW�$FHQWDODUÕQÕQ�*�oO��YH�=D\ÕI� 
              Yönleri  
 

GÜÇLÜ YÖNLER ZAYIF YÖNLER 
1-0�úWHUL\H� VD÷ODQDQ� |GHPH�
NROD\OÕNODUÕ 
2-0�úWHULOHUH� VXQXODQ� |]HO�
promosyonlar 
3-(÷LWLPOL�NDOLIL\H�SHUVRQHO 
4-Olumlu imaj 
5-7DQÕQPÕú�ELU�LVLP 

1-3D]DUGD�KHQ�]�WDQÕQPDPDODUÕ 
2-(÷LWLPOL�NDOLIL\H�SHUVRQHO�HNVLNOL÷L 
3-0DOL�RODQDNVÕ]OÕNODU 

 
 
$FHQWDODUÕQ� UDNLSOHUL� NDUúÕVÕQGD� JHUoHN� DQODPGD� J�oO�� RODELOPHOHUL�

DVOÕQGD� \XNDUÕGDNL� VÕUDODPDGD� EHOLUWLOHQ� VRQ� �o� NRQXQXQ� YDUOÕ÷ÕQD� ED÷OÕGÕU��
d�QN��VRQXoWD�V|]�NRQXVX�SD]DUGD�IDDOL\HW�J|VWHUHQ�W�P�DFHQWDODU�P�úWHULOHULQH�
|GHPH�NROD\OÕNODUÕ�VD÷ODPDNWD��|]HO�SURPRV\RQODU�VXQPDNWDGÕU� 

 
0�úWHULOHUH� VXQXODFDN�KL]PHWOHU� QDVÕO� EHOLUOHQPHNWHGLU� VRUXVXQD� DOÕQDQ�

\DQÕWODU�VÕUDVÕ\OD�DúD÷ÕGD�YHULOPHNWHGLU��� 
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1-*HoPLú�GHQH\LPOHUGHQ�\DUDUODQDUDN� 
2-3D]DU�DUDúWÕUPDODUÕQGDQ�KDUHNHW�HGHUHN� 
3-5DNLS�DFHQWDODUÕ�L]OH\HUHN� 
4-8]PDQ�NLúL�YH\D�NXUXOXúODUD�GDQÕúDUDN� 
 
%X� VRUXQXQ� VRUXOPDVÕQGDNL� WHPHO� DPDo�� \DSÕODQ� SD]DUODPD�

IDDOL\HWOHULQLQ� SODQOÕ� YH� WLWL]� ELU� oDOÕúPDQÕQ� �U�Q�� ROXS� ROPDGÕ÷ÕQÕQ�
|÷UHQLOPHVLGLU�� *HoPLú� GHQH\LPOHU� DFHQWDODU� DoÕVÕQGDQ� KDUHNHW� QRNWDVÕQÕ�
ROXúWXUDELOLU�� $QFDN� VDGHFH� JHoPLú� GHQH\LPOHUGen yararlanarak sunulacak 
KL]PHWLQ� EHOLUOHQPHVL� \DQOÕú� RODFDNWÕU�� %LOLQGL÷L� �]HUH� JHUHN� WXUL]P� VHNW|U��
JHUHNVH� VHNW|U� LoHULVLQGH� \HU� DODQ� SD]DU� E|O�POHUL� GLQDPLN� ELU� \DSÕGDGÕU�� %X�
QHGHQOH�SD]DU�V�UHNOL�DUDúWÕUÕODUDN�WDNLS�HGLOPHOLGLU�� 

 
0�úWHULOHUH� VXQXODFDN�KL]PHW� |QFHOLNOH� JHoPLú� GHQH\LPOHUH� GD\DQDUDN�

YH� SD]DU� DUDúWÕUPDVÕ� \DSÕODUDN� JHUoHNOHúWLULOLUNHQ�� KL]PHWLQ� GDKD� VRQUDNL�
L\LOHúWLUPH�YH�JHOLúWLUPH�oDOÕúPDODUÕQGD�P�úWHULOHULQ�X\DUÕ�YH�LVWHNOHULQLQ�GLNNDWH�
DOÕQGÕ÷Õ� EHOLUOHQPLúWLU�� 3D]DUODPD� IDDOL\HWOHULQGH� P�úWHUL� RGDNOÕOÕ÷ÕQ� |Q� SODQD�
oÕNWÕ÷Õ�J�Q�P�]GH�EX�VRQXo�VHYLQGLULFLGLU� 

 
3D]DUODPD�oDOÕúPDODUÕQÕQ�DFHQWD�DoÕVÕQGDQ�EDúDUÕOÕ�VRQXoODU�\DUDWÕ\RU�PX�

VRUXVXQD� ���� RUDQÕQGD� ³(YHW´�� ���� RUDQÕQGD� ³+D\ÕU´� \DQÕWÕ� DOÕQPÕúWÕU��
3D]DUODPD� oDOÕúPDODUÕQÕQ� DFHQWD� DoÕVÕQGDQ� EDúDUÕOÕ� VRQXoODU� \DUDWPDPDVÕQÕQ�
QHGHQOHUL�RODUDN�VÕUDVÕ\OD�úX�NRQXODU�EHOLUWLOPLúWLU� 

 
1-8]PDQ�SHUVRQHO�\HWHUVL]OL÷L� 
2-øúOHWPH�LoL�\|QHWVHO�VRUXQODU� 
3-%LOJL�\HWHUVL]OL÷L� 
4-3HUVRQHO�DUDVÕ�VRUXQODU� 
 
2UWD\D� oÕNDQ�EX� VRQXo�GL÷HU� VRQXoODUOD� EHQ]HU�QLWHliktedir. Türkiye’de 

WXUL]P�VHNW|U�Q�Q�JHQHOLQGH�YDU�RODQ�X]PDQ�SHUVRQHO�HNVLNOL÷L��DFHQWDODU�LoLQ�GH�
JHoHUOL�ROGX÷X�J|U�OPHNWHGLU� 

 
.LúLVHO� VDWÕú� oDOÕúPDODUÕQÕQ� \DSÕOÕS� \DSÕOPDGÕ÷ÕQÕ� |÷UHQPHN� DPDFÕ\OD�

VRUXODQ� VRUX\D����� RUDQÕQGD� ³<DSÕOGÕ÷Õ´������ RUDQÕQGD� ³<DSÕOPDGÕ÷Õ´� \DQÕWÕ�
DOÕQPÕúWÕU�� .LúLVHO� VDWÕú� oDOÕúPDODUÕ� \DSDQ� DFHQWDODUÕQ� ��¶VL� |]HO� VDWÕú�
HOHPDQÕQGDQ�����¶VL� LVH�� PHYFXW� NHQGL� SHUVRQHOLQGHQ� \DUDUODQPDNWDGÕU�� 2\VD�
GL÷HU� VRUXODUD� DOÕQDQ� \DQÕWODUGD� NDOLIL\H� YH� X]PDQ� SHUVRQHO� VÕNÕQWÕVÕ� LoHULVLQGH�
olduklDUÕ� VDSWDQDQ� DFHQWDODUÕQ� |]HO� VDWÕú� HOHPDQÕ� NXOODQPDPDODUÕ�
G�ú�QG�U�F�G�U� 
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$UDúWÕUPD�NDSVDPÕQGD�\HU�DODQ�DFHQWDODUÕQ����¶��WDQÕWPD�IDDOL\HWOHULQL�
JHUoHNOHúWLUPHNWHGLU��7DQÕWPD�DUDoODUÕ�RODUDN�ELULQFL� VÕUDGD�JD]HWH�JHOLUNHQ�RQX�
dergiler izlemektedir. 

 
Özel� ELU� VDWÕú� DUWÕUÕFÕ� oDEDQÕ]� YDU� PÕ� VRUXVXQD� ���� RUDQÕQGD� ³(YHW´��

���� RUDQÕQGD� ³+D\ÕU´� \DQÕWÕ� DOÕQPÕúWÕU�� g]HO� ELU� VDWÕú� DUWÕUÕFÕ� oDEDODUÕ� RODQ�
DFHQWDODU� ���� RUDQÕQGD� JUXSODUD� |]HO� SDNHW� SURJUDP� KD]ÕUODGÕNODUÕQÕ�
EHOLUWPLúOHUGLU�� 6DWÕú� DUWÕUPD� NDPSDQ\DODUÕ� SODQODQÕUNHQ�� |]HO� SURJUDPODUÕQÕQ�
\R÷XQ�RODUDN�NXOODQÕOGÕ÷Õ�J|U�OPHNWHGLU��2\VD�UHNDEHW�RUWDPÕQGD�WHUFLKOL�PLVDILU�
NDUWODUÕ��9ø3�P�úWHULOHUL�JLEL�IDUNOÕ�YH�\HQL�X\JXODPDODU�JHOLúWLULOHELOLU�� 

 
6DWÕú� VLVWHPL� EHOLUOHQLUNHQ� DFHQWDODU� WDUDIÕQGDQ� GLNNDWH� DOÕQDQ� unsurlar 

VÕUDVÕ\OD�úX�úHNLOGHGLU� 
 
1-0�úWHUL�QLWHOLNOHUL� 
2-5HNDEHW�NRúXOODUÕ� 
3-øúOHWPH�RODQDNODUÕ��SHUVRQHO��ILQDQVPDQ�YE�� 
4-Pazara etkin girme. 
 
$QFDN�\XNDUÕGD�EHOLUWLOHQ�LON�LNL�XQVXU�LúOHWPHQLQ�RODQDNODUÕQÕQ�\HWHUVL]�

ROPDVÕ� KDOLQGH� VDWÕú� VLVWHPLQLQ� EHOLUOHQPHVL�� DFHQWD\Õ� \DQOÕú� VRQXoODUD�
götürebilecektir. 

 
6XQXODFDN� �U�QOHULQ� IL\DWODUÕ� EHOLUOHQLUNHQ� DFHQWDODU� WDUDIÕQGDQ� GLNNDWH�

DOÕQDQ�XQVXUODU�VÕUDVÕ\OD�úX�úHNLOGHGLU� 
 
1-Maliyetler, 
2-0�úWHULOHULQ�VDWÕQ�DOPD�J�oOHUL� 
3-$PDoODQDQ�NDU�PLNWDUÕ� 
4-'L÷HU�LúOHWPHQLQ�IL\DWODUÕ� 
 
$UDúWÕUPD� VRQXFXQGD� HOGH� HGLOHQ� ELOJLOHUGHQ� DFHQWDODUÕQ� IL\DWODQGÕUPD�

NRQXVXQGD�GD�P�úWHULOHULQL�GLNNDWH�DOGÕNODUÕ�EHOLUOHQPLúWLU� 
 

 
 
�����ød�$1$'2/8�%g/*(6ø�9(�%g/*(/(5�$5$6,��
�������.$5ù,/$ù7,50$�
 
�����\ÕOÕQGD�øo�$QDGROX�%|OJHVL¶QGH faaliyet gösteren A grubu seyahat 

DFHQWDODUÕQD� \|QHOLN� WHPHOGH� SD]DUODPD� oDOÕúPDODUÕQD� LOLúNLQ� JHUoHNOHúWLULOHQ�
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DODQ� DUDúWÕUPDVÕ� VRQXoODUÕ� YH�*�QH\�0DUPDUD�%|OJHVL� LOH� VRQXoODU�ED÷ODPÕQGD�
NDUúÕODúWÕUPDVÕ�DúD÷ÕGD�YHULOPHNWHGLU� 

 
øo� $QDGROX� %|OJHVL¶QGH� IDDOL\HW� J|VWHUHQ� DFHQWDODUÕQ� ���¶VÕQGD�

SD]DUODPD� GHSDUWPDQÕ� EXOXQPDNWDGÕU�� %X� RUDQ� *�QH\� 0DUPDUD� %|OJHVL¶QGH�
���¶GLU�� %X� VRQXo� EL]H� øo� $QDGROX� %|OJHVL¶QGH� IDDOL\HW� J|VWHUHQ� DFHQWDODUÕQ�
SD]DUODPD� NRQXVXQX� |QHPVHGLNOHULQL� J|VWHUPHNWHGLU�� $\UÕFD� øo� $QDGROX�
BölgeVL¶QGH� IDDOL\HW� J|VWHUHQ� DFHQWDODUÕQ� � ���¶�� SD]DUODPD� oDOÕúPDODUÕQÕQ�
\DSÕOPDVÕ�JHUHNWL÷LQL�EHOLUWPLúOHUGLU��3D]DUODPD�IDDOL\HWOHULQH�WHPHO�ROXúWXUDFDN�
DUDúWÕUPD�\DSÕOPDVÕQÕQ�JHUHNOL�ROGX÷X�NRQXVXQGD�ILNLU�EHOLUWHQ�DFHQWDODUÕQ����¶L�
SD]DUODPD�DUDúWÕUPDVÕ�\DSWÕNODUÕQÕ�EHOLUWPLúOHUGLU��*�QH\�0DUPDUD�%|OJHVL¶QGHQ�
HOGH� HGLOHQ� VRQXoODUOD� EHQ]HUOLN� J|VWHULUNHQ�� SD]DUODPD� DUDúWÕUPDVÕ� \DSPD\DQ�
DFHQWDODUÕQ�LOHUL�V�UG�NOHUL�QHGHQOHU�DUDVÕQGD�IDUNOÕOÕN�EXOXQPDNWDGÕU��øo�$QDGROX�
%|OJHVL¶QGH� IDDOL\HW� J|VWHUHQ� DFHQWDODUÕQ� ���¶VL� SD]DUODPD� DUDúWÕUPDVÕ�
\DSDPDPD�QHGHQOHUL�RODUDN�VÕUDVÕ\OD�úX�NRQXODUÕ�EHOLUWPLúOHUGLU� 

 
1-0DOL�RODQDNODUÕQ�\HWHUVL]OL÷L� 
2-<HWHUOL�VD\ÕGD�P�úWHUL�ROGX÷X�G�ú�QFHVL� 
3-3D]DUODPD�SHUVRQHOLQLQ�\HWHUOL�VD\ÕGD�ROPDPDVÕ� 
4-Bilgi ve teknik yetersizlikler. 
 
*|U�OG�÷�� �]HUH� øo� $QDGROX� %|OJHVL¶QGH� IDDOL\HW� J|VWHUHQ� DFHQWDODU��

SD]DUODPD� DUDúWÕUPDVÕ� \DSDPDPD� QHGHQL� RODUDN� ELULQFL� VÕUDGD� PDOL�
RODQDNVÕ]OÕNODUÕ� EHOLUWLUNHQ�� *�QH\� 0DUPDUD� %|OJHVL� DFHQWDODUÕ� SD]DUODPD�
SHUVRQHOLQLQ�\HWHUVL]OL÷LQL�EHOLUWPLúOHUGLU� 

 
PazDUODPD� DUDúWÕUPDODUÕQÕ� JHUoHNOHúWLUHQ� DFHQWDODUÕQ� ������ \DSWÕNODUÕ�

oDOÕúPDODU� 
 
-3D]DUODPD� SODQODPDVÕ� oDOÕúPDODUÕQGD� JHUHNOL� W�P� NRQXODU� �6:27�

DQDOL]L��DPDoODU��VWUDWHMLOHU��E�WoH��X\JXODPD�SODQÕ�YH�NRQWURO� VLVWHPLQH�\|QHOLN�
oDOÕúPDODU�������� 

-.RQXPODQGÕUPD� oDOÕúPDODUÕ� ��U�Q��PDUND�� LPDM� YE� NRQXODUÕQD� \|QHOLN�
oDOÕúPDODU�������� 

 
-6:27�DQDOL]L��GÕúVDO�YH�LoVHO�DQDOL]�������� 
 
-3D]DUODPD�NDUPDVÕ�HOHPDQODUÕQD�\|QHOLN�DUDúWÕUPDODU������� 
 



 
 
 
 
 12 

*�QH\�0DUPDUD� %|OJHVL¶QGHQ� DOÕQDQ� \DQÕWODUGD� ELULQFL� VÕUDGD����¶OLN�
oran� LOH� SD]DUODPD� NDUPDVÕ� HOHPDQODUÕQD� \|QHOLN� DUDúWÕUPD� \HU� DOPDNWDGÕU��
6:27�DQDOL]L�LVH����LOH�VRQ�VÕUDODUGD�EXOXQPDNWDGÕU� 

 
.XUXOXú� |QFHVL� SD]DU� DUDúWÕUPDVÕ� \DSÕOGÕ� PÕ� VRUXVXQD� ���� RUDQÕQGD�

³(YHW´�� ���� RUDQÕQGD� ³+D\ÕU´� \DQÕWÕ� DOÕQPÕúWÕU�� 2\VD� *�QH\� 0DUPDUD 
%|OJHVL¶QGH� IDDOL\HW� J|VWHUHQ� DFHQWDODUÕQ� VDGHFH� ���¶Õ� NXUXOXú� |QFHVL� SD]DU�
DUDúWÕUPDVÕ�\DSWÕNODUÕQÕ�EHOLUWPLúOHUGLU��.XUXOXú�|QFHVL�SD]DU�DUDúWÕUPDVÕ�\DSDQ�øo�
$QDGROX�%|OJHVL� DFHQWDODUÕ� DUDúWÕUPDODUÕQGD� D÷ÕUOÕN� YHUGLNOHUL� NRQXODU� VÕUDVÕ\OD�
DúD÷ÕGD�EHOLUWLOPLúWLU� 

 
1-0�úWHUL�LVWHN��EHNOHQWL�YH�JHUHNVLQLPOHUL� 
2-2ODVÕ�P�úWHUL�VD\ÕVÕ� 
3-�2ODVÕ�P�úWHULOHULQ�VDWÕQ�DOPD�J�oOHUL� 
4-3D]DUGDNL�UDNLS�DFHQWD�VD\ÕVÕ� 
5-0�úWHULOHULQ�PLOOL\HWOHUL� 
 
0�úWHUL� RGDNOÕOÕN� \DNODúÕPÕ� oHUoHYHVLQGH� SD]DU� DUDúWÕUPDODUÕQGD�

P�úWHUL\H� \|QHOLN� DUDúWÕUPDODUÕQ� \R÷XQ� ROPDVÕ� JHUHNPHNWHGLU�� $QFDN� NXUXOXú�
|QFHVL� DUDúWÕUPD� LoHULVLQGH� UDNLS� LúOHWPH� VD\ÕVÕQD� \|QHOLN� \DSÕOPDVÕ� JHUHNHQ�
DUDúWÕUPDQÕQ�VRQ�VÕUDODUGD�\HU�DOPDVÕ�ELU�\DQOÕúOÕN�RODUDN�NDEXO�HGLOHELOLU��*�QH\�
Marmara Bölgesi’nde faaliyet gösteren söz konusu acentalar pazardaki rakip 
LúOHWPHOHUH�\|QHOLN�DUDúWÕUPDODUÕQÕ�LON�VÕUDODUGD�EHOLUWPLúOHUGLU�� 

 
.XUXOXú� VRQUDVÕ� G�]HQOL� RODUDN� SD]DUD� \|QHOLN� DUDúWÕUPD� \DSÕOÕ\RU� PX�

VRUXVXQD� ���� RUDQÕQGD� ³(YHW´�� ���� RUDQÕQGD� ³+D\ÕU´� \DQÕWÕ� DOÕQPÕúWÕU�� %u 
VRQXo� *�QH\� 0DUPDUD� DFHQWDODUÕ� LoLQ� GH� JHoHUOLGLU�� .XUXOXú� VRQUDVÕ�
JHUoHNOHúWLULOHQ� SD]DU� DUDúWÕUPDODUÕQGD� \R÷XQODúDQ� NRQXODU� VÕUDVÕ\OD� úX�
úHNLOGHGLU� 

 
1-0�úWHUL�VD\ÕVÕ� 
2-0�úWHUL�LVWHN��EHNOHQWL�YH�JHUHNVLQLPOHUL� 
3-2ODVÕ�YH�PHYFXW�P�úWHULOHULQ�VDWÕQ�DOma güçleri 
4-5DNLS�DFHQWD�VD\ÕVÕ� 
5-0�úWHULOHULQ�PLOOL\HWOHUL� 
 
%X�VÕUDODPD�*�QH\�0DUPDUD�%|OJHVL�LoLQ�GH�EHQ]HU�QLWHOLNWHGLU�� 
 
0HYFXW� SD]DUGD� UHNDEHW� LoLQ� LúOHWPHQLQ� J�oO�� YH� ]D\ÕI� \|QOHULQL�

EHOLUOHGLQL]� PL� VRUXVXQD� ���� RUDQÕQGD� ³(YHW´�� ���� RUDQÕQGD� ³+D\ÕU´� \DQÕWÕ�
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DOÕQPÕúWÕU�� %X� VRQXo�*�QH\�0DUPDUD� %|OJHVL� LoLQGH� JHoHUOL� ROPDVÕQD� UD÷PHQ�
J�oO��YH�]D\ÕI�\|QOHU�ED÷ODPÕQGD�IDUNOÕOÕN�V|]�NRQXVXGXU� 

 
7DEOR����øo�$QDGROX�%|OJHVL�6H\DKDW�$FHQWDODUÕQÕQ�*�oO��YH�=D\ÕI� 
              Yönleri  
 

GÜÇLÜ YÖNLER ZAYIF YÖNLER 
1-Olumlu imaj  
2-(÷LWLPOL�NDOLIL\H�SHUVRQHO��7DQÕQPÕú��� 
    bir isim  
3-� 0�úWHUL\H� VD÷ODQDQ� |GHPH�
NROD\OÕNODUÕ� 
4-0�úWHULOHUH� VXQXODQ� |]HO�
promosyonlar 

1-0DOL�RODQDNVÕ]OÕNODU� 

 
    
*�QH\� 0DUPDUD� %|OJHVL� DFHQWDODUÕ� UDNLSOHUL� NDUúÕVÕQGD� J�oO�� \|QOHUL�

RODUDN� |GHPH� NROD\OÕNODUÕ� YH� |]HO� SURPRV\RQODU� EHOLUWLOPLúWLU�� 2\VD� LOJLOL�
E|O�PGH�GH�EHOLUWLOGL÷L��]HUH�V|]�NRQXVX�\|QOHU�FLGGL�J�oO��\|QOHU�RODUDN�NDEXO�
HGLOHPH]��d�QN��\R÷XQ�UHNDEHW�RUWDPÕQGD�KHPHQ�KHPHQ�W�P�DFHQWDODU�EXQODUÕ�
JHUoHNOHúWLUPHNWHGLUOHU�� 

 
0�úWHULOHUH� VXQXODFDN�KL]PHWOHU� QDVÕO� EHOLUOHQPHNWHGLU� VRUXVXQD� DOÕQDQ�

\DQÕWODU�VÕUDVÕ\OD�DúD÷ÕGD�YHULOPHNWHGLU� 
 
1-3D]DU�DUDúWÕUPDODUÕQGDQ�KDUHNHW�HGHUHN����� 
2-*HoPLú�GHQH\LPOHUGHQ�\DUDUODQDUDN� 
3-5DNLS�DFHQWDODUÕ�L]OH\HUHN� 
4-8]PDQ�NLúL�YH\D�NXUXOXúODUD�GDQÕúDUDN� 
 
*�QH\�0DUPDUD�%|OJHVL�DFHQWDODUÕ�KL]PHWOHUL�EHOLUOHUNHQ�ELULQFL� VÕUDGD�

JHoPLú�GHQH\LPOHUGHQ�\DUDUODQGÕNODUÕQÕ�EHOLUWPLúOHUGLU��øo�$QDGROX�%|OJHVL¶QGH�
IDDOL\HW�J|VWHUHQ�DFHQWDODU�LVH��E�\�N�oR÷XQOX÷XQXQ�SD]DUODPD�GHSDUWPDQODUÕQÕQ�
ROPDVÕ�� SD]DUODPD� DUDúWÕUPDODUÕQÕ� |QHPVHPHPHOHUL� GR÷UXOWXVXQGD� KL]PHWOHUL�
EHOLUOHUNHQ�GH��SD]DU�DUDúWÕUPDODUÕQGDQ�KDUHNHW�HWPHN�ELULQFL�VÕUDGD�EHOLUWLOPLúWLU��
+L]PHWLQ� GDKD� VRQUDNL� L\LOHúWLUPH� YH� JHOLúWLUPH� oDOÕúPDODUÕQGD� P�úWHULOHULQ�
X\DUÕ� YH� LVWHNOHUL� GLNNDWH� DOÕQPDNWDGÕU�� %X� VRQXo� *�QH\� 0DUPDUD� %|OJHVL�
DFHQWDODUÕ�LoLQ�GH�D\QÕGÕU� 

 
3D]DUODPD�oDOÕúPDODUÕQÕQ�DFHQWD�DoÕVÕQGDQ�EDúDUÕOÕ�VRQXoODU�\DUDWÕ\RU�PX�

VRUXVXQD�����RUDQÕQGD�³(YHW´������RUDQÕQGD�³+D\ÕU´�\DQÕWÕ� DOÕQPÕúWÕU��*HUHN�
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EX� VRQXo� JHUHNVH� EDúDUÕOÕ� VRQXoODU� \DUDWDmama nedenleri Güney Marmara 
DFHQWDODUÕ� LoLQ� GH� EHQ]HU� QLWHOLNWHGLU�� øo�$QDGROX�%|OJHVL¶QGH� IDDOL\HW� J|VWHUHQ�
DFHQWDODU�DoÕVÕQGDQ�������SD]DUODPD�oDOÕúPDODUÕQÕQ�EDúDUÕOÕ�VRQXoODU�\DUDWPDPD�
QHGHQOHUL�VÕUDVÕ\OD�úX�úHNLOGHGLU� 

 
1-8]PDQ�SHUVRQHO�\HWHUVL]OL÷L� 
2-øúOHWPH�LoL�\|QHWVHO�VRUXQODU� 
3-�3HUVRQHO�DUDVÕ�VRUXQODU� 
4-�%LOJL�\HWHUVL]OL÷L� 
 
%X�VÕUDODPD�LOH�7�UNL\H�WXUL]P�VHNW|U��LoLQ�JHoHUOL�RODQ�X]PDQ�SHUVRQHO�

\HWHUVL]OL÷L� VRUXQXQXQ� JHUHN�*�QH\�0DUPDUD� JHUHNVH� øo�$QDGROX�%|OJHVL¶QGH�
faaliyet gösteren acentalDU�LoLQ�GH�JHoHUOL�ROGX÷X�VRQXFX�RUWD\D�oÕNPÕúWÕU�� 

 
$UDúWÕUPD� NDSVDPÕQGD� \HU� DODQ� DFHQWDODUÕQ� ���¶VL� NLúLVHO� VDWÕú�

oDOÕúPDODUÕQÕ� JHUoHNOHúWLUGLNOHULQL�� ���¶L� LVH� JHUoHNOHúWLUPHGLNOHULQL� LIDGH�
HWPLúOHUGLU��*�QH\�0DUPDUD�%|OJHVLQGH�NLúLVHO�VDWÕú�oDOÕúPDVÕ�\DSDQ�DFHQWDODUÕQ�
RUDQÕ� ���¶G�U�� .LúLVHO� VDWÕú� oDOÕúPDVÕ� \DSDQ� DFHQWDODUÕQ� ���¶VL� |]HO� VDWÕú�
HOHPDQODUÕQGDQ� \DUDUODQGÕNODUÕQÕ� EHOLUWLUNHQ�� ���¶VL� PHYFXW� SD]DUODPD�
SHUVRQHOLQGHQ�\DUDUODQGÕNODUÕQÕ�EHOLUWPLúOHUGLU��'L÷HU�VRQXoODUGDQ�GD�øo�$QDGROX�
Bölgesi acentDODUÕQÕQ� *�QH\� 0DUPDUD� %|OJHVL� DFHQWDODUÕQD� NÕ\DVOD� SHUVRQHO�
VÕNÕQWÕVÕ� oHNPHGL÷L� DQODúÕOPDNWDGÕU�� %X� QHGHQOH� \XNDUÕGD� EHOLUWLOHQ� VRQXo�
GR÷DOGÕU� 

 
$UDúWÕUPD� NDSVDPÕQGD� \HU� DODQ� DFHQWDODUÕQ� ���¶VÕ� �EX� RUDQ� *�QH\�

0DUPDUD� %|OJHVLQGH� ���� RODUDN� EHOLUOHQPLúWLU�� WDQÕWPD� IDDOL\HWOHUL�
JHUoHNOHúWLUPHNWHGLU��7DQÕWÕP�DUDoODUÕ�RODUDN�ELULQFL�VÕUDGD�JD]HWH�JHOLUNHQ��RQX�
dergiler izlemektedir.  

 
g]HO�ELU�VDWÕú�DUWÕUÕFÕ�oDEDQÕ]�YDU�PÕ�VRUXVXQD�����RUDQÕQGD�¶(YHW¶������

RUDQÕQGD� µ+D\ÕU¶� \DQÕWÕ� DOÕQPÕúWÕU�� *�QH\� 0DUPDUD� %|OJHVL� DFHQWDODUÕQÕQ�
���¶�Q�Q� |]HO� ELU� VDWÕú� DUWÕUÕFÕ� oDEDVÕ� EXOXQXUNHQ�� EX� ED÷ODPGD� JUXSODUD� |]HO�
SDNHW� SURJUDP� KD]ÕUODPDODUÕ� DoÕVÕQGDQ� LNL� E|OJH� DUDVÕQGD� EHQ]HUOLN�
EXOXQPDNWDGÕU�� øo� $QDGROX� %|OJHVLQGH� IDDOL\HW� J|VWHUHQ� DFHQWDODUÕQ� ���¶LQLQ�
JHUoHNOHúWLUGL÷L�VDWÕú�DUWÕUÕFÕ�oDEDODU�DúD÷ÕGD�EHOLUWLOPHNWHGLU� 

 
1.Gruplara özel paket programla (%66), 
��.RQJUH�YH�JUXS�VDWÕúODUÕ������� 
3.Sekreter kulüpleri (%2). 
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6DWÕú� VLVWHPOHULQL� EHOLUOHUNHQ� GLNNDWH� DOGÕNODUÕ� XQVXUODU� ED÷ODPÕQGD�KHU�
LNL�E|OJH�LoLQ�VRQXoODU�D\QÕGÕU� 

 
1-0�úWHUL�QLWHOLNOHUL� 
2-5HNDEHW�NRúXOODUÕ� 
3-øúOHWPH�RODQDNODUÕ��SHUVRQHO��ILQDQVPDQ�YE�� 
4-Pazara etkin girme. 
 
6XQXODFDN� �U�QOHULQ� IL\DWODUÕ� EHOLUOHQLUNHQ� DFHQWDODU� WDUDIÕQGDQ� GLNNDWH�

DOÕQDQ�XQVXUODUÕQ�VÕUDODPDVÕ�GD�KHU�LNL�E|OJH�LoLQ�D\QÕGÕU� 
 
1-Maliyetler, 
2-0�úWHULOHULQ�VDWÕQ�DOPD�J�oOHUL� 
3-$PDoODQDQ�NDU�PLNWDUÕ� 
4-'L÷HU�LúOHWPHQLQ�IL\DWODUÕ� 
 
6218d�9(�g1(5ø/(5�
 
'D÷ÕWÕP� NDQDOÕ� LoHULVLQGH� \HU� DODQ� VH\DKDW� DFHQWDODUÕ�� |]HOOLNOH�

7�UNL\H¶GH� WXU� RSHUDW|UOHULQLQ� J|UHYOHULQL� GH� �VWOHQPHOHUL� DoÕVÕQGDQ� $� JUXbu 
VH\DKDW�DFHQWDODUÕ� WXUL]P�VHNW|U��LoHULVLQGH�|QHPOL�ELU�\HUH�VDKLSWLU��3D]DUODPD�
YH� WDQÕWÕP� IDDOL\HWOHULQL� �VWOHQHQ� $� JUXEX� VH\DKDW� DFHQWDODUÕQD� \|QHOLN�
JHUoHNOHúWLULOHQ� DODQ� DUDúWÕUPDVÕ� VRQXFX� HOGH� HGLOHQ� ELOJLOHU� úX� úHNLOGH�
özetlenebilir: 

 
- Güney MarmaUD� %|OJHVL¶QGH� IDDOL\HW� J|VWHUHQ� DFHQWDODUÕQ�

���¶VLQGH� SD]DUODPD� GHSDUWPDQÕ� EXOXQXUNHQ�� øo� $QDGROX�
%|OJHVL¶QGH�EX�RUDQ����¶GÕU� 

- *HUHN� *�QH\�0DUPDUD� JHUHNVH� øo� $QDGROX� %|OJHVL� VH\DKDW�
DFHQWDODUÕ�SD]DUODPD�NRQXVXQX�|QHPVHPHNWHGLU� 

- Her iki bölgede yer alan acHQWDODUÕQ� E�\�N� oR÷XQOX÷X�
SD]DUODPD�DUDúWÕUPDVÕ�\DSPDNWDGÕU� 

- Güney Marmara Bölgesi’nde faaliyet gösteren acentalardan 
SD]DUODPD�DUDúWÕUPDVÕ�\DSPD\DQODU�QHGHQ�RODUDN�ELULQFL�VÕUDGD�
SD]DUODPD� NRQXVXQGD� X]PDQ� SHUVRQHO� HNVLNOL÷LQL� LIDGH�
HGHUNHQ��øo�$QDGROX�%|OJHVL¶QGH�PDOL�\HWHUVL]OLN�EHOLUWLOPLúWLU� 

- +HU�LNL�E|OJHGH�GH�SD]DUODPD�DUDúWÕUPDODUÕQÕQ�KDQJL�NRQXODUGD�
ROPDVÕ� JHUHNWL÷LQH� LOLúNLQ� ELOJL� \HWHUVL]OLNOHUL� ROGX÷X�
EHOLUOHQPLúWLU� 
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- *�QH\�0DUPDUD�%|OJHVL¶QGH�NXUXOXú�|QFHVL�SD]DU�DUDúWÕUPDVÕ�
\DSDQ�DFHQWDODUÕQ�RUDQÕ�����LNHQ��øo�$QDGROX�%|OJHVL¶QGH�EX�
oran %70’dir. 

- .XUXOXú�VRQUDVÕ�G�]HQOL�SD]DU�DUDúWÕUPDVÕ�\DSPDODUÕ�DoÕVÕQGDQ�
KHU�LNL�%|OJHGHQ�GH�D\QÕ�VRQXo�DOÕQPÕúWÕU������� 

- Güney Marmara Bölgesi’nde faaliyet gösteren acentalar 
UDNLSOHUL� NDUúÕVÕQGD� J�oO�� ROGXNODUÕ� Nonular olarak ödeme 
NROD\OÕNODUÕ�YH�|]HO�SURPRV\RQ�VXQPDODUÕQÕ� LIDGH�HGHUNHQ�� øo�
$QDGROX� %|OJHVL¶QGHNL� DFHQWDODU� ROXPOX� LPDM�� WDQÕQPÕú� LVLP�
YH�NDOLIL\H�SHUVRQHO�oDOÕúWÕUPDODUÕQÕ�LIDGH�HWPLúOHUGLU� 

- *�QH\� 0DUPDUD� %|OJHVL� VH\DKDW� DFHQWDODUÕ� P�úWHUL\H�
sunulacaN� KL]PHWOHUL� EHOLUOHUNHQ� JHoPLú� GHQH\LPOHUGHQ�
KDUHNHW� HWPHNWH�� øo� $QDGROX� %|OJHVL� VH\DKDW� DFHQWDODUÕ� LVH�
SD]DU�DUDúWÕUPDODUÕQGDQ�KDUHNHW�HWPHNWHGLUOHU� 

- *�QH\� 0DUPDUD� %|OJHVL¶QGH� NLúLVHO� VDWÕú� \DSDQ� DFHQWDODUÕQ�
RUDQÕ����LNHQ�øo�$QDGROX�%|OJHVL¶QGH�EX�RUDQ��72’dir. 

- +HU�LNL�E|OJHGH�\HU�DODQ�DFHQWDODUÕQ�E�\�N�oR÷XQOX÷X�WDQÕWÕP�
IDDOL\HWOHULQL� JHUoHNOHúWLUPHNWH�� WDQÕWÕP� DUDFÕ� RODUDN� GD�
JD]HWHOHUGHQ�\DUDUODQPDNWDGÕUODU� 

- øo� $QDGROX� %|OJHVL� DFHQWDODUÕQÕQ� ���¶L� |]HO� VDWÕú� DUWÕUÕFÕ�
çabalarda bulunurken, Güney Marmara Bölgesi’nde bu oran 
%54’dür. 

- +HU� LNL� E|OJHGH� IDDOL\HW� J|VWHUHQ� DFHQWDODU� VDWÕú� VLVWHPOHULQL�
EHOLUOHUNHQ� GLNNDWH� DOGÕNODUÕ� XQVXUODU� P�úWHUL� QLWHOLNOHUL��
UHNDEHW� NRúXOODUÕ�� LúOHWPH� RODQDNODUÕ� YH� SD]DUD� HWNLQ� JLUPH�
RODUDN�VÕUDODQPDNWDGÕU� 

- Sunulacak ürünlerin IL\DWODUÕ�EHOLUOHQLUNHQ�GH�KHU�LNL�E|OJHGHQ�
D\QÕ� VRQXoODU� HOGH� HGLOPLúWLU�� %XQODU� VÕUDVÕ\OD� PDOL\HWOHU��
P�úWHULOHULQ�VDWÕQ�DOPD�J�oOHUL��DPDoODQDQ�NDU�PLNWDUÕ�YH�GL÷HU�
LúOHWPHOHULQ�IL\DWODUÕGÕU� 

 
3D]DUODPD�NÕVDFD��P�úWHULQLQ�QH� LVWHGL÷LQL�EHOLUOHPHN�YH�EX�GR÷UXOWXGD�

RUWD\D� oÕNDQ� �U�Q�� EHOOL� ELU� NDU� LOH� VDWPDNWÕU�� 0RGHUQ� SD]DUODPD� DQOD\ÕúÕ�
oHUoHYHVLQGH� LVH�� GDKD� VRQUDGD� P�úWHUL\OH� LOLúNLOHUL� VÕFDN� WXWDUDN� RQODUÕ�
J�G�OH\LS��P�úWHULOHUH�ELUH\VHO�RODUDN�X\JXQ��U�Q��UHWLS�VDWÕQ�DOPDODUÕQÕ�WHúYLN�
etmek söz konusuGXU�� $QFDN� W�P� EXQODUÕQ� JHUoHNOHúWLULOPHVL� PDNUR� ED]GD�
SD]DUODPD� DUDúWÕUPDODUÕQÕQ� PLNUR� ED]GD� LVH�� SD]DU� DUDúWÕUPDODUÕQÕQ�
JHUoHNOHúWLULOPHVL�LOH�RODVÕGÕU��%X�QHGHQOH�DFHQWDODUGD�L\L�ELU�RUJDQL]DV\RQD�V|]�
konusu organizasyonda görev alacak kalifiye personele ve bu konunun önemine 
LQDQDQ� \|QHWLFLOHUH� JHUHNVLQLP� YDUGÕU�� %|\OHFH� VH\DKDW� DFHQWDODUÕQÕQ� IDDOL\HW�
J|VWHUGLNOHUL�SD]DUODUGD�UHNDEHW�HGHELOPH�J�oOHUL�DUWDFDNWÕU� 
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