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� dDOÕúPDGD��PDOL\HW�NRQWUROü�YH�NDU�SODQODPDVÕ�WHNQL÷L�RODQ�KHGHI�PDOL\HWLQ, 

VLVWHP�\DNODúÕPÕ�oHUoHYHVLQGH�LQFHOHQPHVL�DPDoODQPÕúWÕU� 
 Hedef maliyet� oHúLWOL� DúDPDODUGDQ� JHoWLNWHQ� VRQUD tamamlanabilmektedir. 

%X� DúDPDODU� VLVWHP� \DNODúÕPÕ� oHUoHYHVLQGH� HOH� DOÕQGÕ÷ÕQGD� DQODúÕODELOLUOL÷L� YH�
X\JXODQDELOLUOL÷L�DUWPDNWDGÕU� 
 %XQXQ�\DQÕ�VÕUD��KHGHI�PDOL\HW�DQOD\Õú�YH�IHOVHIHVLQLQ�LúOHWPH�N�OW�U��LoLQGH�
GH�\HULQL�DOPDVÕ�JHUHNPHNWHGLU�� 
$QDKWDU�.HOLPHOHU���6LVWHP�<DNODúÕPÕ��+HGHI�0DOL\HW� 
� 7$5*(7�&267ø1*�6<67(0�
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In this paper, it is aimed that target costing, a technique for cost control and 

profit planning, is examined within the framework of system approach. 

 Target costing can be completed after it has undergone certain  steps . If 

these steps are considered in terms of  system approach , clarity and feasibility of 

target costing increases. 

                                                           
�� � ��Gazi Üniversitesi, Sosyal Bilimler Enstitüsü, Muhasebe-FinaQVPDQ�$QDELOLP�'DOÕ���$Uú��
Gör.) 
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In addition,  it is now essential that the philosphy and understanding of 

target costing have its proper place in the current business culture. 

.H\�:RUGV��System Approach, Target Costing. 
 
� �
���*ø5øù�

3L\DVDGD� \R÷XQ� UHNDEHW� RUWDPÕQGD� EDúDUÕOÕ� ROPDN�� PDOL\HWOHU� �]HULQGH�
RGDNODúPDk�LOH�P�PN�Q�RODELOPHNWHGLU��0DOL\HWOHULQ�ELU�oR÷XQXQ���U�Q�Q�GL]D\Q�YH�
SODQODPD� DúDPDVÕQGD� RUWD\D� oÕNPDNWD� ROGX÷XQX� YH� EX� \�]GHQ de� �U�Q� \DúDP�
VH\ULQLQ� EDúODQJÕFÕQGD� PDOL\HW� D]DOWÕPÕ� LúOHPOHULQLQ� \DSÕOPDVÕ� JHUHNWL÷LQL� ELUook 

LúOHWPH�IDUNHWPLú�GXUXPGDGÕU��Schmelze and Geier, 1996: 26).  

0DOL\HWOHU� �]HULQGH� RGDNODúPD� VRQXFXQGD� ELU� oRN� \HQL� NDYUDP� RUWD\D�
oÕNPÕúWÕU��%X�\HQL�NDYUDPODUGDQ�ELULVL de hedef maliyetdir. Bu kavram üzerinde bir 

oRN� WDQÕPODPDODU� EXOXQPDNWDGÕU�� %XQODUGDQ� ED]ÕODUÕ� KHGHI� PDOL\HWL� �U�Q� JHOLúLP�
VWUDWHMLVL�RODUDN��ED]ÕODUÕ�LVH�PDOL\HW�\|QHWLPL�RODUDN�HOH�DOPDNWDGÕU� Her iki durumda 

GD� KHGHI� PDOL\HWLQ� X\JXODQPDVÕ� ELU� VLVWHP� \DNODúÕPÕ� LoHULVLQGH� DúDPD� DúDPD� Hle 

DOÕQPDNWDGÕU� 
+HGHI�0DOL\HWL�ELU��U�Q�JHOLúWLUPH�VWUDWHMLVL�RODUDN�HOH�DODQ�WDQÕPODPDODU�úX�

úHNLOGHGLU�� +HGHI� 0DOL\HW�� SODQ� WDNÕPÕQÕQ� QLKDL� P�úWHUL� YH� SD]DUGDNL� JHUoHN�
IÕUVDWODUD� RGDNODQGÕ÷Õ� ELU� �U�Q JHOLúWLUPH� VWUDWHMLVLQL� EHOLUWPHNWHGLU (Cooper and 

Chew, 1996: 88). Hedef maliyetleme,�P�úWHUL�EHNOHQWLOHUL�YH�SD]DUGD�ROXúDQ�IÕUVDWODU�
�]HULQGH�\R÷XQODúDQ�ELU�PDPXO�JHOLúWLUPH�VWUDWHMLVLGLU�(Yükçü, 2000: 26).  

Maliyetleme stratejisi olarak ; Hedef maliyet, ürün JHOLúLP�YH�GL]D\Q� 
]DPDQÕQÕ�DUWÕUPDNVÕ]ÕQ��NDOLWHVLQL�YH�IRQNVL\RQXQX�GD�D]DOWPDNVÕ]ÕQ���U�Q�Q�\DúDP�
VH\UL�ER\XQFD���UHWLP�PDOL\HWOHULQL�D]DOWPD\Õ� VD÷OD\DQ�ELU�PDOL\HWOHPH�PHWRGXGXU 
(Schmelze  and Geier, 1996: 26). Hedef maliyet bir ürünün maliyetinin tahsis 
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edilmesine karar verilmesi ve sonra da dizayn ve üretimin bu maliyetle 

NDUúÕODQPDVÕGÕU��www.costechnology.com : 13/10/2001). 

Hedef maliyet,  pazar yönlü maliyet sistemidir. RHNDEHW�WHNOLIOHUL�YH�P�úWHUL�
JHUHNVLQPHOHUL� G�ú�QFHVL� LOH� NXUXOPDNWDGÕU�� +HGHI� � 0DOL\HW� NDU� SODQODPDVÕ� YH�
maliyet yönetiminin bir sistemidir. Merkezinde fiyat koyma, müúWHUL� RGDNOÕOÕN� YH�
dizayn bulunan LúOHYVHO� ELU� VLVWHPGLU (Ansari and Bell, 1997 : 3). Fakat dizayn 

LúOHPOHULQLQ� oHNLOPHVL� YH� LWLOPHVL� LOH� \DQL� ]RUODQPDVÕ� LOH� ELUOHúWLULOPLú� ELU� VLVWHP�
GH÷LOGLU(Cooper and Chew, 1996: 92).  

7DQÕPODPDODUD� EDNÕOGÕ÷ÕQGD� +HGHI� 0DOL\HWin� KHP� LúOHWPH� LoL� YH� KHP� GH�
LúOHWPH�GÕúÕ�LOH�LOJLOL�ROGX÷X�J|]OHQPHNWHGLU��$úD÷ÕGDNL�úHNLO�+HGHI�0DOL\HWLQ�QDVÕO�
LúOHWPHQLQ�GÕúVDO�SD]DUÕ�YH�LoVHO�GL]D\QÕ�LOH�LOJLOL�ROGX÷XQX�DoÕNODPDNWDGÕU. 

                                  3D]DU�$UDúWÕUPDVÕ 
 

 Ürün Karakteristikleri 
 

Hedef Fiyat          Gerekli Kar 
 
 
 

hU�Q�'L]D\QÕ         S�UHNOL�*HOLúLP 
�ù(.ø/�����+HGHI�0DOL\HW�øoVHO�YH�'ÕúVDO�dHYUHVL (Ansari and Bell, 1997 : 3) 

 

��+('()�0$/ø<(7�6ø67(0ø�
�����*HOHQHNVHO�0DOL\HW�6LVWHPLQH�.DUúÕ�+HGHI�0DOL\HW�6LVWHPL�
 7DULKVHO�PDOL\HW�PXKDVHEHVLQLQ�D÷ÕUOÕNOÕ�RODUDN��]HULQGH�\R÷XQODúWÕ÷Õ�QRNWD�
�UHWLP�V�UHoOHUL�ROPXúWXU��*HOHQHNVHO�\DNODúÕPGD���UHWLP�|QFHVL�PDOL\HWOHU��$U-Ge), 

YH� �UHWLP� VRQUDVÕ� PDOL\HWOHU� �VHUYLV� PDOL\HWOHUL�� G|QHPVHO� PDOL\HWOHU� RODUDN�
DOJÕODQPDNWD� YH� KHU� ELU� �U�QH� \DQVÕWÕODPDPD� JLEL� ELU� VRUXQ� RUWD\D� oÕNPDNWDGÕU��

Hedef Maliyet 
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*HOHQHNVHO� RODUDN� úLUNHWOHULQ� GHSDUWPDQODU� KDOLQGH� D\UÕOPDVÕ�� KHU� GHSDUWPDQ�
sorumlusunun kendi maliyHWOHUL� �]HULQGH� RGDNODúPDVÕQD� QHGHQ� ROPXúWXU�� %XQXQ�
VRQXFXQGD� �UHWLP� GHSDUWPDQÕQGD� ROXúDQ� PDOL\HWOHU� �UHWLP� PDOL\HWOHUL� RODUDN�
QLWHOHQGLULOPLú� YH� �U�Q� \DúDP� VH\UL� ER\XQFD� ROXúDQ� PDOL\HWOHULQ� J|]� |Q�QH�
VHULOPHVLQH�HQJHO�ROPXúWXU (Atkinson, Banker  and  Kaplan, 1997 : 609). 

Hedef maliyet sistemi ürün maliyetlemesine klasik maliyetleme sisteminden 

IDUNOÕ� RODUDN� \DNODúPDNWD� YH� ELU� �U�Q�Q� DUDúWÕUPD-JHOLúWLUPH� YH� Pühendislik 

DúDPDVÕQGD��U�Q�Q�özellikleri�LOH�LOJLOL�RODUDN�YHULOHQ�NDUDUODUÕQ��R��U�Q�Q��UHWLP�YH�
seUYLV� G|QJ�OHULQGHNL� GL÷HU� PDOL\HWOHULQL� GH� HWNLOH\HFH÷LQL�� GROD\ÕVÕ� LOH� GH� GL]D\Q�
DúDPDVÕQÕQ� �]HULQGH� \R÷XQODúÕOPDVÕ� JHUHNWL÷LQL� YXUJXODPDNWDGÕU (Menderes ve 

Aydemir, 1999: 385). 

*HOHQHNVHO� \DNODúÕPGD�� ELU� oRN� ILUPD� WDUDIÕQGDQ� �PDOL\HW� �kar�� \DNODúÕPÕ�
esas�DOÕQPÕúWÕU��gQFH,� WDKPLQL�YH\D�JHUoHNOHúHQ�PDOL\HWOHU�EHOLUOHQLU�YH��]HULQH�NDU�
PDUMÕ�HNOHQHUHN�SD]DU� IL\DWÕ�EXOXQPDNWDGÕU��ùD\HW�SD]DU�EX� IL\DWWD� LVWHNVL]�ROXU� LVH�
PDOL\HW�D]DOWÕPÕ�\DSÕOPDNWDGÕU��+HGHI�PDOL\HttH�LVH�GDKD�GL]D\Q�DúDPDVÕQGD�PDOL\HW�
D]DOWÕPÕQD�EDúODQÕOPDNWDGÕU�  

 Geleneksel yöntemler maliyetleme konusunda sorumlu yöneticiler üzerinde 

\R÷XQODúÕUNHQ��KHGHI�maliyetleme,�GLNNDWOHUL�P�úWHUL� LKWL\DoODUÕ�YH�PDPXO� WDVDUÕPÕ�
�]HULQH�ND\GÕUPÕúWÕU���<�No�������������  
 Özetle,� JHOHQHNVHO� \DNODúÕPGD� �U�Q�Q� VDWÕú� IL\DWÕ� ED÷ÕPOÕ� GH÷LúNHQ� LNHQ��
hedef maliyetleme \DNODúÕPÕQGD�KHGHI�PDOL\HW�ED÷ÕPOÕ�GH÷LúNHQGLU��'L÷HU�ELU�LIDGH�
LOH��JHOHQHNVHO�\DNODúÕPGD�EHNOHQHQ�PDOL\HWOHUH��EHNOHQHQ�NDU�PDUMÕ�HNOHQPHN�VXUHWL�
LOH� KHGHI� VDWÕú� IL\DWÕ� EXOXQXUNHQ�� KHGHI� PDOL\HWOHPede hedef fiyattan hedef kar 

G�ú�OHUHN�KHGHI�PDOL\HW�KHVDSODQPDNWDGÕU��ùLPúHN�YH�$\UÕoD\������������ 
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�����+HGHI�0DOL\HW�6LVWHPLQLQ�6DKLS�2OGX÷X��3UHQVLSOHU�
Hedef Maliyet SLVWHPL�ED]Õ�WHPHO�SUHQVLSOHUH�GD\DQPDNWDGÕU��%X�SUHQVLSOHU�

DúD÷ÕGD�VXQXOPXúWXU� 
�������)L\DW�.R\PD�

5HNDEHW�HGLOHELOLU�SD]DU�IL\DWÕQGDQ�JHUHNOL�NDU�WXWDUÕQÕQ�oÕNDUÕOPDVÕ�LOH�+HGHI�
0DOL\HW�WXWDUÕ�EXOXQPDNWDGÕU��øOJLOL�HúLWOLN�úX�úHNLOGH�ROXúPDNWDGÕU� (Ansari and Bell, 

1997 : 11). 

   C= Hedef Maliyet 

    P=Rekabet Edilebilir fiyat 

    I = Hedef Kar 

Burada pD]DU� IL\DWÕ,� SD]DUGDNL� GXUXP� WDUDIÕQGDQ, hedef kar ise firma ve 

VHNW|U�Q�ILQDQVDO�JHUHNVLQPHVL�WDUDIÕQGDQ�EHOLUOHQPHNWHGLU� 
�������0�úWHUL�h]HULQGH�2GDNODúPD�
 Hedef Maliyet sistemi pazar güdümlüdür. Kalite, maliyet ve zaman için 

P�úWHUL�JHUHNVLQPHVL����U�Q�YH�SURVHV�NDUDUODUÕQGD�YH�PDOL\HW�DQDOL]LQGH�Hú�]DPDQOÕ�
YH�ELUOHúLN�RODUDN�HOH�DOÕQPDNWDGÕU� g]�QGH��P�úWHULQLQ�QH�LVWHGL÷L��úX�DQNL�UHNDEHW�
RUWDPÕQGD� ILUPDQÕQ� EX� LVWH÷L� NDUúÕOD\DELOPHN� LoLQ� QH� \DSDFD÷ÕQÕ� DQODPDN�
\DWPDNWDGÕU� (Ansari and Bell, 1997 : 11). 

 *HQHOOLNOH� PHYFXW� YH� SRWDQVL\HO� P�úWHULOHU� KRPRMHQ� |]HOOLNOHUH� VDKLS�
GH÷LOOHUGLU��'H÷LúLN� WHUFLKOHUL�� �U�Q� YH� KL]PHWOHU� KDNNÕQGD� IDUNOÕ� GH÷HUOHQGLUPHOHUL�
EXOXQPDNWDGÕU��6WUDWHML�JHOLúWLUPH�oDOÕúPDODUÕ�VÕUDVÕQGD�GHWD\OÕ�ELU�SD]DU�DUDúWÕUPDVÕ�
\DSÕODUDN�� IDUNOÕ� P�úWHUL� YH� SD]DU� NHVLPOHUL� YH� RQODUÕQ� �U�Q� YH� KL]PHWOHULQ� IL\DW��
NDOLWH�� Lú� J|UPH�J|U�QW�� YH� WDQÕQPD� JLEL� IDNW|UOHUL� LOH� LOJLOL� WHUFLKOHUL� RUWD\D�
oÕNDUÕOPDOÕGÕU��+HGHI�RODUDN�EHOLUOHQHQ�KHU�IDUNOÕ�E|O�PGH�JHUoHNOHúWLULOPHVL�JHUHNHQ�
P�úWHUL�LKWL\DoODUÕ�DoÕNoD�WHVSLW�HGLOPHOLGLU (Kaplan and Norton, 1996: 82). 

C = P - I 
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�������'L]D\QGD�2GDNODúPD�
 +HGHI� 0DOL\HW� VLVWHPL�� �U�Q� GL]D\QÕ� YH� SURVHVLni maliyet yönetiminin 

DQDKWDUÕ�JLEL�G�ú�QPHNWHGLU��'L]D\Q�DúDPDVÕ� LoLQ�oRN�ID]OD�]DPDQ�KDUFDQPDPDNWD�
ve piyaVD�JLULú�]DPDQÕ�D]DOWÕOPDNWD�GROD\ÕVÕ�LOH�GDKD�VRQUDGDQ�RUWD\D�oÕNDFDN�PDVUDI�
YH�]DPDQ�|QOHQPLú�ROPDNWDGÕU (Ansari and Bell, 1997 : 12). 

�������.DSVDPOÕ�.DWÕOÕP�
Hedef Maliyet sistemi, �U�Q� YH� LúOHP� JUXSODUÕ� RODQ; dizayn ve üretim 

P�KHQGLVOHUL�� �UHWLP�� VDWÕú� YH� SD]DUODPD�� KDPPDGH� VD÷ODPD�� PDOL\HW�PXKDVHEHVL��
VHUYLV�YH�GHVWHN�WDNÕPODUÕQGDQ�ID\GDODQPDNWDGÕU� 

Bu� JUXSODUD� GÕú� NDWÕOÕPFÕODU�� |UQH÷LQ� KDPPDGGH� VD÷OD\DQODU�� P�úWHULOHU��
GD÷ÕWÕFÕODU��VHUYLV�VD÷OD\ÕFÕODU da dahil�ROPDNWDGÕU. 

Bu gruplar ilk kurumdan ürünH� GR÷UX� �UHWLP� LoLQ� VRUXPOXGXUODU��Problem 

o|]�P��KHU�ELU�JUXSWD�JHUoHNOHúHELOLU��)DNDW�V�UHNOL�JHOLúLP�JUXEX�|]HO�RODUDN�NHQGL�
LOH�GH÷LO��U�Q�Q�WDPDPÕ�LOH�LOJLOHQPHNWHGLU� 
 *HQHOGH� VDWÕFÕODUÕQ� +HGHI�0DOL\HWL� NDUúÕODPDODUÕ� ]RU� RODELOLU�� %X� GXUXPGD�
ED]Õ�DQDOL]OHU�\DSÕOPDOÕGÕU��gUQH÷LQ��,77�2WRPRWLY�VDWÕFÕ�PDOL\HWOHULQL�D]DOWPDN�LoLQ�
ED]Õ� DQDOL]OHU� \DSPDNWDGÕU�� %X� DQDOL]OHULQ� EDúÕQGD� GH÷HU� DQDOL]L� JHOPHNWHGLU�� %X�
DQDOL]OHUGH� PDOL\HW� L]OHPH� WDEORODUÕQGDQ� \DUDUODQÕOPDNWD� YH� � E|\OHFH� VDWÕFÕODUD�
PDOL\HW�D]DOWÕPÕ�NRQXVXQGD�\DUGÕPFÕ�ROXQPDNWDGÕU (Schmelze  and Geier, 1996: 29).  

�������<DúDP�(÷ULVL�2GDNOÕOÕN�
 Hedef Maliyet sistemi, ELU� �U�Q�Q� \DúDPÕ� ER\XQFD� RUWD\D� oÕNDUGÕ÷Õ� VDWÕQ�
DOPD�� LúOHPH�� EDNÕP� RQDUÕP� YH� WDúÕPD� JLEL� PDOL\HWOHULQLQ� W�P�Q�� J|]� |Q�QGH�
bulundurmaktDGÕU�� +HGHI� 0DOL\HWLQ� DPDFÕ� \XNDUÕGD� EHOLUWLOHQ� \DúDP� H÷ULsi 

maliyetlerini hem tüketici  hem GH��UHWLFL�DoÕVÕQGDQ�HQ�G�ú�N�VHYL\H\H�LQGLUPHNWLU��
gUQH÷LQ��ELU�EX]GRODEÕQÕQ�W�NHWLFL\H�PDOL\HWL��VDGHFH�VDWÕú�IL\DWÕQGDQ�LEDUHW�GH÷LOGLU��
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7�NHWLFL� D\QÕ� ]DPDQGD� EX]GRODEÕQÕ� NXOODQGÕ÷Õ� V�UHFH� RUWD\D� oÕNDFDN� RODQ� HOHNWULN�
W�NHWLPL�� WDPLUDW� YH� PXKWHPHO� WDúÕPD,� HOGHQ� oÕNDUPD� PDVUDIODUÕQÕ� GD�
\�NOHQPHNWHGLU�� 7�NHWLFL� DoÕVÕQGDQ� ELU� �U�Q�Q� \DúDP� H÷ULVL� ER\XQFD�
PDOL\HWOHQGLULOPHVL�� R� �U�Q�Q� GR÷XúXQGDQ� �$U-Ge) ölümüne (elden� oÕNDUPD� YH\D�
\HQLGHQ� G|Q�úW�UPH�PDOL\HWL�� NDGDUNL� PDOL\HWOHULQLQ� HQ� G�ú�N� KDOGH� WXWXOPDVÕGÕU���
<DúDP�H÷ULVL�RGDNOÕOÕN� (Ansari and Bell, 1997 : 15). 

a- 7�NHWLFL�DoÕVÕQGDQ���U�QH�VDKLS�ROPDQÕQ�PDOL\HWLQLQ��HQ�D]D�LQGLULOPHVL�DQODPÕQD�
gelmektedir. Bu da ürünün� DOPD�� NXOODQPD�� WDPLU� HWWLUPH� YH� HOGHQ� oÕNDUPD�
PDOL\HWOHULQL�G�ú�UPH\L�LIDGH�HWPHNWHGLU� 

b- hUHWLFL�DoÕVÕQGDQ� LVH���U�Q�JHOLúWLUPH���UHWLP��SD]DUODPD��GD÷ÕWÕP�� VDWÕú� VRQUDVÕ�
GHVWHN��VHUYLV�EDNÕP�YH�HOGHQ�oÕNDUPD�PDOL\HWOHULQLQ�HQ�G�ú�N�KDOH�JHWLULOPHVLQL�
ifade etmektedir. 

�������'H÷HU�=LQFLUL��
 +HGHI�0DOL\HWH� GH÷HU� ]LQFLULQLQ� E�W�Q� �\HOHUL� GDKLOGLU�� gUQH÷LQ�� VDWÕFÕODU��
SD]DUODPDFÕODU��GD÷ÕWÕFÕODU��VHUYLV�VD÷OD\ÕFÕODU��EX�VLVWHP�LoLQGHGLU��<D\ÕOPÕú�PDOL\HW�
D]DOWÕPÕ� HWNLVL� EDúWDQEDúD� GH÷HU� ]LQFLULQH� \D\ÕOPÕúWÕU. Hedef Maliyet sistemi uzun 

G|QHP� WHPHOOLGLU� YH� GH÷HU� ]LQFLUL� �\HOHUL� LOH� RUWDN� NDU� LOLúNLOLGLU (Ansari and Bell, 

1997 : 15). 

�
�����6LVWHPL�(WNLOH\HQ�)DNW|UOHU�
 +HGHI� PDOL\HW� VLVWHPLQL� �o� IDNW|U� HWNLOHPHNWH� YH� GROD\ÕVÕ� LOH� EX� VLVWHPL�
X\JXODPDN� LVWH\HQ� LúOetme yöneticilerinin bu üç  faktörün bilincinde olarak hedef 

PDOL\HWOHPH� VLVWHPOHULQLQ� ROXúWXUXOPDVÕ� JHUHNPHNWHGLU�� %X� IDNW|UOHU� DúD÷ÕGD�
VXQXOGX÷X�ELoLPde ifade edilmektedir �ùLPúHN�YH�$\UÕoD\������������ 
�
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������hU�Q�YH�6HUYLVLQ�'R÷DVÕ�
Üretilen ürünün türü hedef maliyet sisteminde |QHPOL�URO�R\QDPDNWDGÕU��d�QN�� 

ürün komplHNVOL÷L� YH� �U�Q� GL]D\QÕQÕQ� ]RUOX÷X� DUWWÕNoD, hedef maliyet sisteminin 

|QHPL� YH� NDUPDúÕNOÕ÷Õ� da artPDNWDGÕU� $\QÕ� ]DPDQGD� KHGHI� PDOL\HW� VLVWHPL� �U�Q�
GL]D\QÕ� LOH� GR÷UXGDQ� LOLúNLOL� ROPDVÕQGDQ� GROD\Õ�� NDUPDúÕN� ELU� �U�Q� GL]D\QÕ� GDKD�
kDUPDúÕN�ELU�KHGHI�PDOL\HW�VLVWHPLQH�\RO�DoPDNWDGÕU�� 
�
������6HUYLVLQ�YH\D�hU�Q�Q�6XQXOGX÷X�0�úWHUL�7�U��

hU�Q�Q�YH\D�VHUYLVLQ�VXQXOGX÷X�P�úWHUL�W�U�Q�Q�KHGHI�PDOL\HW sisteminde  

R\QDGÕ÷Õ� URO� GH� NULWLNWLU�� ]LUD� VRQXoWa ürün özelliklerine� NDUDU� YHUHQ� P�úWHULGLU��
gUQH÷LQ��P�úWHUL�KDON�NHVLPL ise�YH�GROD\ÕVÕ�LOH���U�Q�GH�GH÷LúHQ�]HYNOHUH�ED÷OÕ�LVH��
bu zevklerin takibi ve maliyetin� HWNLQ� ELU� úHNLOGH� �U�QH� GDKLO� HGLOPHVL� |QHPOL� ELU�
NRQX�RODFDNWÕU��'L÷HU�WDUDIWDQ��úD\HW�P�úWHUL�WLFDUL�ELU�LúOHWPH�LVH���U�Q�GD\DQÕNOÕOÕ÷Õ�
GDKD� |QHPOL� RODELOLU�� %|\OHVL� ELU� GXUXPGD�� KHGHI� PDOL\HWOHPH� VLVWHPOHUL� P�úWHUL�
DQDOL]LQGHQ�oRN��PDOL\HW�D]DOWÕPÕ��]HULQGH�RGDNODúPDNWDGÕU� 
�
������7DúHURQODU� YH� 3DUoD� 7HGDULNoLNOHUL� h]HULQGH� øúOHWPHQLQ� 6DKLS� 2OGX÷X�
(WNLQLQ��'HUHFHVL�

Hedef maliyetleme sistemlerini etkileyen üçüncü faktör, tedarikçiler üzerinde  

LúOHWPHQLQ� VDKLS� ROGX÷X� J�oW�U�� %XQXQ� QHGHQL�� KHGHI� PDOL\HWOHPH� V�UHFLQLQ�
JLUGLOHULQGHQ�ELU�WDQHVLQLQ�GH�LúOHWPHQLQ�WHGDULNoLOHUGHQ�DOGÕ÷Õ��U�QOHU�LoLQ�|demeye 

KD]ÕU� ROGX÷X� IL\DW� ROPDVÕGÕU�� 3D]DUOÕN� J�F�Q�Q� EXOXQPDVÕ� EX� JLUGLQLQ�PDOL\HWLQLQ�
DúD÷Õ\D�oHNLOPHVLQH�LPNDQ�VD÷OD\DFDNWÕU� 
�
�
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�����6LVWHPLQ�g]HOOLNOHUL�
+HGHI��0DOL\HW�VLVWHPL�LúOHWPHQLQ�UHNDEHW�VWUDWHMLVL�YH�RQXQ��U�Q�JHOLúLP�V�UHFL�

ile ilgili olmaktaGÕU��hU�Q�JHOLúLP�V�UHFL�LVH���DúDPD\Õ�LoHUPHNWHGLU��%XQODU��(Ansari 

and Bell, 1997 : 23). 

1- hU�Q�6WUDWHMLVL�YH�.DU�3ODQÕ��hU�Q�\DúDP�VH\ULQGH�LON�DúDPD\Õ�ROXúWXUXU� 
2- Ürün Genel D�ú�QFH� YH� <DSÕODELOLUOLN� �7HNQRORMLN� LKWL\Do�� PDOL\HW�� P�úWHUL�

durumu ve rekabet ile ilgilidir) 

3- hU�Q�'L]D\QÕ�YH�*HOLúLP��<DSÕODELOLUOLN�HW�G�QGHQ�VRQUD�WDP�DQODPÕ�LOH�GL]D\Q�
YH�JHOLúWLUPH�LúOHPOHULQH�EDúODQÕU� 

4- Üretim ve Lojistik (Servis ve Lojistik destek aktif hale gelir) 

hU�Q� JHOLúWLUPH� V�UHFLQGH� +HGHI� PDOL\HWLQ� JHQHO� GXUXPXQX� DúD÷ÕGDNL� úHNLO�
DoÕNODPDNWDGÕU� 

 
ù(.ø/����+HGHI�0DOL\HW�YH�hU�Q�*HOLúLP��6�UHFL (Ansari and Bell, 1997 : 23) 

hU�Q�JHOLúWLUPH�V�UHFLQGH�KHGHI�PDOL\HW�KHU�DúDPDGD�HOH�DOÕQPDNWDGÕU��7�P�
DúDPDODUGD� J|]� |Q�QGH� EXOXQGXUXOPDVÕ� GD� VLVWHPLQ� HQ� |QHPOL� |]HOOL÷LQL�
ROXúWXUPDNWDGÕU� 

Hedef maliyet sisteminin GL÷HU� özellikleri DúD÷ÕGDNL� JLEL� VÕUDODQDELOLU (Yükçü, 

2000: 5); 

Pazar ��� ��� � 	 � 
��
��	
 

Rekabetçi � � � � ������� ���
 

Rekabetçi 
Strateji 

Ürün 
Stratejisi ve 
Planlama 

Ürün Genel ��� � �����
� ����� �
� �� �	 ! ����� ! � � ! � "

 

# � ���$� � %���& � 	
� �(')� ! � ��� 
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*�+
,-+
.-/10�2 3 4�+�5
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- Hedef maliyet sistemi� SODQODPD� YH� WDVDUÕP� DúDPDODUÕQGD� NXOODQÕOÕU�� hUHWLP�
DúDPDVÕQGD�NXOODQÕODQ�VWDQGDUW�PDOL\HW�VLVWHPLnin aksine, hedef maliyet sistemi 

SODQODPD�YH�WDVDUÕP�DúDPDODUÕQGD�GD�NXOODQÕOPDNWDGÕU� 
- Hedef maliyet sistemi��PDOL\HW�SODQODPDVÕGÕU��PDOL\HW�NRQWURO��GH÷LOGLU� 
- Hedef maliyet sistemi�PRQWDM�HQG�VWULVLQGH�GDKD�oRN�NXOODQÕOPDNWDGÕU� 
- 7DVDUÕP�|]HOOLNOHULQLQ ve üretim tHNQLNOHULQLQ�NRQWURO�QGH�NXOODQÕOÕU��%X�QHGHQOH�

muhasebeden ziyade mühendislik ve yönetime dahD� \DNÕQGÕU�� +HGHI� PDOL\HW�
siteminin EDúDUÕOÕ� X\JXODQPDVÕ� GH÷HU� P�KHQGLVOL÷L� YH� GL÷HU� PDOL\HW�
P�KHQGLVOL÷L�DUDoODUÕQÕ�JHUHNWLUPHNWHGLU� 

 'H÷HU� P�KHQGLVOL÷L�� ����¶ODUGD� *HQHUDO� (OHFWULF� WDUDIÕQGDQ� JHOLúWLULOHQ� YH�
³ELU� �U�Q�Q� P�úWHUL� WDUDIÕQGDQ� LVWHQLOHQ� |]HOOLNOHULQGHQ� WDYL]� YHUPHGHQ� R� �U�Q�Q�
JHOLúWLULOPH� V�UHVLQL� GH�X]DWPDGDQ�PDOL\HW� D]DOWÕFÕ� ILNLUOHU� �UHWLOPHVL´� RODUDN� LIDGH�
edLOHELOHFHN�RODQ�EH\LQ�IÕUWÕQDVÕ WHNQL÷inin�\D\JÕQ�RODUDN�NXOODQÕOPDVÕGÕU� (Menderes 

ve Aydemir, 1999: 389).� $\UÕFD, dH÷HU� P�KHQGLVOL÷L� YH� GH÷HU� DQDOL]L� � PLQLPXP�
PDOL\HWWH� JHUHNOL� IRQNVL\RQX� EDúDUPD\Õ� YXUJXOD\DQ� PDOL\HW� NRQWURO� PHWRGODUÕGÕU 
(www.eccountancy.com: 13/12/2001).  

 +HGHI� PDOL\HWLQ� EDúDUÕ\D� XODúPDVÕ� \XNDUÕGD� WDQÕPODQDQ� GH÷HU�
P�KHQGLVOL÷LQLQ�ED]Õ�DUDoODUÕQÕQ��|]HOOLNOH�WDVDUÕP�DúDPDVÕQGD�NXOODQÕOPDVÕQD�ED÷OÕ�
ROPDNWDGÕU� 
�
�����6LVWHPLQ�(YUHOHUL������

+HGHI�PDOL\HW� LNL�DúDPDGD�ROXúPDNWD�  ve ürün�\DúDP�VH\ULQL�NDEDFD� LNL\H�
E|OPHNWHGLU��%XQX�WHVLV�HWPH�HYUHVL�YH�HOGH�HWPH�HYUHVL�ROXúWXUPDNWDGÕU� 

Tesis etme evresi,� �U�Q� JHOLúLP� VH\ULQLQ� G�ú�QFH� YH� \DSÕODELOLUOLN�
DúDPDVÕQGD��KHGHI�PDOL\HWLQ�WHVLV�HGLOPHVLQL�GH�NDSVD\DFDN�úHNLOGH�ROXúPDNWDGÕU� 
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Elde etme evresi ise, ürün� \DSÕODELOLUOL÷L� dizaynÕ�� JHOLúLPi ve üretimi ile 

�U�Q� VDIKDVÕ� Kedef maliyeti� YH� EDúDUÕODQ� hedef maliyeti NDSVD\DFDN� úHNLOGH�
ROXúPDNWDGÕU� 
 

 $\UÕQWÕOÕ� ELU� úHNLOGH� E�\�N� ELU� LúOHWPHQLQ� ELU� �UHWLP� E|O�P�QGH�� PDPXO�
JHOLúWLUPH�YH�GL]D\Q�VDIKDVÕQGDQ�EDúODQPDN�VXUHWL� LOH���UHWLP�VDIKDVÕQD�NDGDU�RODQ�
süreç içerisinde hedef maliyetin belirlenmesindekL� DúDPDODU� LVH� � DúD÷ÕGDNL� JLEL�
DoÕNODQabilir��%LOJLQR÷OX���������-15);  

�
0DPXOXQ�6DKLS�2ODFD÷Õ�øúOHYOHULQ�%HOLUOHQPHVL�

%X�DúDPDGD�PDPXOGHQ�EHNOHQLOHQ�W�P�LúOHYOHU�WDQÕPODQPDNWD��OLVWHOHQPHNWH�YH� 
ELU� IRUP� KDOLQH� JHWLULOPHNWHGLU�� %LU� PDPXOXQ� EDúDUÕVÕ� PDPXOXQ� \HULQH� JHWLUHFH÷L�
LúOHYOHU�LOH�EHOLUOHQPHNWHGLU��%X�VDIKD��\R÷XQ�RODUDN�SD]DU�DUDúWÕUPDVÕQD�YH�W�NHWLFL�
WHUFLKOHULQLQ�VDSWDQPDVÕQD�GD\DQPDNWDGÕU� 
�
+HU�%LU�øúOHPLQ�*|UHFHOL�gQHPLQLQ�%HOLUOHQPHVL�

Bu aúDPDGD��SD]DU�DUDúWÕUPDODUÕQD�GD\DQDUDN�W�NHWLFL�J|]�QGH�PDPXOXQ�VDKLS� 
RODFD÷Õ�KHU�ELU�LúOHY�GH÷HUOHQGLULOPHNWHGLU��%LULQFL�DúDPDGD�EHOLUOHQHQ�KHU�ELU�LúOHYLQ�
J|UHFHOL�|QHPL�EHOLUOHQHUHN�EX�LúOHYOHULQ�D÷ÕUOÕ÷Õ�KHVDSODQPDNWDGÕU� 
0DPXO��2OXúWXUDFDN�3DUoDODUÕQ�%HOLUOHQPHVL�

ho�QF��VDIKDGD�EHOLUOHQHQ�LúOHYOHULQ��PDPXO�WDUDIÕQGDQ�\HULQH�JHWLULOPHVL�LoLQ� 
PDP�O�WDVOD÷Õ��]HULQGH�oDOÕúÕODUDN��PDPXOX�ROXúWXUDQ�SDUoDODU�EHOLUOHQLU��%X�DúDPD�
PDPXOXQ�SURWRWLSLQLQ�ROXúWXUXOPDVÕ�DúDPDVÕGÕU� 
0DP�O��2OXúWXUDQ�+HU�%LU�3DUoDQÕQ�0DOL\HWOHULQLQ�7DKPLQ�(GLOPHVL�

0DP�O�Q�SDUoDODUÕQÕ�YH�SURWRWLSLQLQ�EHOLUOHQPHVL�PDPXO��ROXúWXUDQ�SDUoDODUÕQ� 
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maliyetlerinin  tahmin edilmesinde temel ROXúWXUDFDNWÕU�� (÷HU� V|]� NRQXVX parça 

LúOHWPH�LoLQGH��UHWLOHELOL\RU�LVH���UHWLPLQ�ELULP�PDOL\HWL�VDSWDQPDNWDGÕU��6|]�NRQXVX�
SDUoD� LúOHWPH� GÕúÕQGDQ� HOGH� HGLOL\RUVD� EXQD� J|UH� SL\DVD� DUDúWÕUÕODUDN� SDUoDQÕQ�
PDOL\HWL�KHVDSODQPDNWDGÕU� 
0DPXO��2OXúWXUDQ�3DUoDODUÕQ�*|UHFHOL�gQHPOHULQLQ�%HOLUOHQPHVL�

Mamul pazar arDúWÕUPDODUÕQD�GD\DQDUDN�ROXúWXUXODQ�LúOHYOHUL�LOH�PDPXO�� 
ROXúWXUDQ� SDUoDODU� ELU� PDWULV� �]HULQGH� NDUúÕODúWÕUÕOPDNWDGÕU�� 0DPXO�� ROXúWXUDQ�
SDUoDODU� LOH� PDPXO�Q� LúOHYOHUL� DUDVÕQGD� ELU� LOLúNL� NXUXOPDNWD� YH� E|\OHFH� KHU� ELU�
SDUoDQÕQ�EX�LúOHYOHUL�\HULQH�JHWLUPHGH göreceli  önemleri belirlenmektedir. 

3DUoDODUÕQ�+HGHI�0DOL\HW��(QGHNVLQLQ�2OXúWXUXOPDVÕ�
0DPXO��ROXúWXUDQ�KHU�ELU�SDUoDQÕQ�J|UHFHOL�|QHPL�YH�EX�SDUoDODUÕQ�PDPXO� 

içindeki maliyet SD\ODUÕ� GDKD� |QFHNL� DúDPDODUGD� EHOLUOHQPLúWLU�� %X� DúDPDGD� V|]�
konusu iki veri�NXOODQÕODUDN�SDUoDODUÕQ�KHGHI�PDOL\HW�HQGHNVL�EXOXQPDNWDGÕU� 
+HGHI�0DOL\HW��(QGHNVLQL��(Q��ø\LOHPH�

+HGHI�PDOL\HW�HQGHNVL��SDUoDODUÕQ�PDOL\HWOHUL�LOH��|QHPOLOLNOHULQLQ�ELUELUOHULQH� 
X\XP�LoHULVLQGH�ROXS�ROPDGÕ÷ÕQÕQ�J|VWHUJHVLGLU��gQHPOLOLNOHUL� LOH�PDOL\HWOeri uyum 

LoHULVLQGH��ROPD\DQ�SDUoDODU�EHOLUOHQGLNWHQ�VRQUD�EX�SDUoDODU�LoLQ�GL÷HU�DOWHUQDWLIOHU�
�]HULQGH� GXUXODFDNWÕU�� 'L÷HU� ELU� LIDGH� LOH�� EX� SDUoDODU� VDWÕQ� DOÕQÕ\RU� LVH�� LúOHWPH�
LoHULVLQGH�GDKD�XFX]D�PDO�HGLOLS�HGLOHPL\HFH÷L�YH\D�LNDPH�HGLOPHVL�JLEL�DOWHrnatifler 

�]HULQGH�GXUXODFDNWÕU��%X�HQGHNV��PDPXO�\DSÕVÕQGD�QH\LQ�GH÷LúWLULOPHVL�JHUHNWL÷L�YH�
KDQJL�SDUoDQÕQ�VRUXQOX�ROGX÷XQX�J|VWHUHFHNWLU� 

+HGHI�PDOL\HW�HQGHNVL��PDPXO�Q�ELU�LúOHYLQLQ�úHNLOOHQGLULOPHVLQLQ�³SDKDOÕ´�YH\D� 
³XFX]´� ROGX÷XQX� J|VWHUPHNWHGLU�� 6|zkonusu endeks 1’den büyük ise parça ucuz, 

�¶GHQ�N�o�NVH�SDUoD�SDKDOÕ�NDEXO�HGLOLU� 
�
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'L÷HU�0DOL\HW�'�ú�UPH�*LULúLPOHUL�
+HGHI�PDOL\HW�HQGHNVLQLQ�RSWLPL]DV\RQX��PDOL\HW�YH�LúOHYOHUL�NDUúÕODúWÕUDQ� 

|QHPOL�ELU�DUDoWÕU�� 
%XQXQ� \DQÕQGD� PDPXO� JHOLúWLUPH� YH� GL]D\Q� DúDPDVÕQGD� PDOL\HWOHUL�

G�ú�UHFHN� GL÷HU� NDUDUODUGD� GD� V|]NRQXVXGXU�� %X� DúDPDGD� GL÷HU� PDOL\HW�
WDVDUUXIODUÕQÕQ�JHUoHNOHúWLULOPHVL�LoLQ�JHUHNOL�NDUDUODU�DOÕQPDNWDGÕU�  

�
����6LVWHPLQ�7HVLV�(GLOPHVL�

 Hedef Maliyetin tesis edilmesi yedi temel aktivitenin var olmDVÕ�LOH�P�PN�Q�
olmakWDGÕU���%X�DNWLYLWHOHU  �úHNLO�\DUGÕPÕ�LOH�úX�úHNLOGH�LIDGH�HGLOHELOLU;  

 
ù(.ø/����+HGHI�0DOL\HW�.XUXOXú�(YUHOHUL�(Ansari and Bell, 1997 : 25)�

- 3D]DU� DUDúWÕUPDODUÕ�P�úWHULOHULQ� LVWHNOHUL� YH� IDUNHGLOPHPLú� LKWL\DoODUÕ�KDNNÕQGD�
ELOJL� VD÷ODPDNWDGÕU� %X� DUDúWÕUPDda ürünün taQÕPODQPDVÕ� YH� PHYNLLQLQ�
EHOLUOHQPHVLQGH� NXOODQÕODQ�P�úWHUL� PHYNLL� DúDPDVÕQD� |UQHN� olarak, bilinçli ve 

VD÷OÕNOÕ� EHVLQ� W�NHWHQOHU� YH\D� ELOJLVD\DU� J�o� ELULPL� NXOODQDQODU� üzerinde 

\DSÕODFDN�DUDúWÕUPDlar gösterilebilir. 

# � ���DC � � 	 
�! ��
��FE
GH� � � � � � GH� ��"�� �

Tespiti 

 I ��%����A��� �
� � 	 � 
D����	
 

 
Rekabet Analizi 

GH� � � � � �
� ��� � &��
J
! ��� 	 � 	

Anlamak 

Ürün Özelliklerini 
Belirtmek 

Pazar K � &���� 	
 

Gerekli 
Kar 
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- Rekabet analizi;� UHNDEHW� HGHFH÷LPL]� ILUPDODU� YH� �U�QOHU� QHOHUGLU�� P�úWHULOHU�
RQODUÕQ�PDOODUÕQÕ�QDVÕO�GH÷HUOHQGLUPHNWHGLU��RQODU�KDQJL�NRQXPGD, biz neredeyiz 

YE��DUDúWÕUPDODUÕ içermektedir. 

- hU�Q� WDQÕPODPDODUÕ� YH� P�úWHUL� PHYNLL�� P�úWHUL� Vegmentlerinden hangisine 

\|QHOHFH÷LPL]H� LOLúNLQ� YHULOHU� VD÷ODU� YH� ELU� VRQUDNL� DúDPD� LoLQ� VRQ� GHUHFH�
|QHPOLGLU�� gUQH÷LQ,� �� NLúLOLN� DLOHOHU�� ��-��� \Dú� DUDVÕ� JHQoOHU� JLEL� P�úteri 

segmentleri belirlenebilir. 

- 0�úWHUL� LKWL\DoODUÕ, P�úWHULOHUGHQ� JHOHQ� � ELOJLOHUGHn hareket edilerek tespit 

HGLOPHNWHGLU�� 2QODUÕQ� WDP� RODUDN� LKWL\DoODUÕQÕ� NDUúÕOD\DQD� NDGDU� oDOÕúPDODU�
devam eder. 

- hU�Q�|]HOOLNOHUL�WHVSLW�HGLOLU�YH�EX�GD�P�úWHUL�RGDNOÕ�RODUDN�EHOLUOHQLU��gUQH÷LQ, 

kolay tamir edilebilir, güvenilir gibi özelliklerdir. 

- Pazar� IL\DWÕ� NXUXOPDVÕQGD�� |QHPOL� RODQ� P�úWHULQLQ� |GH\HELOHFH÷L� YH� UHNDEHWoL�
ILUPDODUOD�UHNDEHW�HGLOHELOLU�ELU�IL\DWÕQ�ROXúWXUXOPDVÕGÕU� 

- *HUHNOL� NDU�PDUMÕ� LVH�� HQG�VWULOHUGHNL� RUDQODU� YH\D� ILUPDQÕQ� HQ� D]� NDWODQPD\D�
UD]Õ�ROGX÷X�NDU�RUDQÕ�ROPDNWDGÕU� 

 

Tesis edilen hedef maliyet sLVWHPLQLQ� LúOHWLOPHVLQGH� úD\HW� KHGHI� Paliyet 

NDUúÕODQDPÕ\RU� YH� IL\DW� QRNWDVÕ� GH÷LúWLULOHPL\RU� LVH�� �U�Q� $U-*H� GHSDUWPDQÕQD�
yeniden dizayn için dönmektedir (Cooper and Chew, 1996: 91).  

%XUDGD�J|]�|Q�QGH�EXOXQGXUXOPDVÕ�JHUHNHQ�KXVXV�úXGXU�Ni , hedef maliyet 

sistemi, bütün ürün destek süreçlHULQGH�V�UHNOL�JHOLúLP�\DSPD���U�Q�YH�LúOHP�GL]D\QÕ�
�]HULQGH�RGDNODúPD�LOH�EDúDUÕ\D�XODúPDNWDGÕU� (Ansari and Bell, 1997 : 3).  

�
�
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�����6LVWHPLQ�$YDQWDMODUÕ�
+HGHI� PDOL\HWOHPH�� �U�Q� JHOLúWLUPH� JUXSODUÕQÕQ� SDzar için sadece uygun 

NDOLWHGH� GH÷LO�� D\QÕ� ]DPDQGD� KHGHIOHQHQ�P�úWHUL� VHJPHQWL� LoLQ� X\JXQ� IL\DWOD� �U�Q�
JHOLúWLULOPHVLQH� RODQDN� VD÷ODPDNWDGÕU� (Cooper and Chew, 1996: 88).  Hedef 

maliyetlemH� \DNODúÕPÕ� \ÕOODUFD� V�UHQ� IL\DWODQGÕUPD� VWUDWHMLOHULQL�� ³P�úWHULOHUin 

�U�Q�Q� úLUNHWH� RODQ�PDOL\HWLQH� GH÷LO�� NHQGLOHULQH� RODQ�PDOL\HWLQH� |QHP� YHUGL÷LQL´ 
göstererek, �WHUVLQH�oHYLUPLúWLU��%UDXVFK������������� 

$\UÕFD� Kedef maliyet sistemi� L\L� NXUXOGX÷X� ]DPDQ�� ILUPDQÕQ� UHNDEHW�
pozisyonunu; maliyetleri azaltarak, kaliteyL� DUWÕrarak ve� SL\DVD� JLULú� V�UHVLQL�
azaOWDUDN�DUWÕUPDNWDGÕU��$QVDUL�DQG�%HOO������������� 

+HGHI� 0DOL\HWLQ� LúOHWPH\H� VD÷ODGÕ÷Õ� ID\GDODU� úX� úHNLOGH� GH� VÕUDODQDELOLU 
(www.eccountancy.com: 13/12/2001); 

- hU�Q�LúOHP�YH�süreç ile ilgili yenilikleri�J�oOHQGLULU�YH�ED]Õ�UHNDEHW�DYDQWDMODUÕQÕ�
güçlendirmek için RUWD\D�oÕNDQ sorunlara çözüm bulPD\Õ�DPDoODU, 

- 3D]DU�UHNDEHWL�LoLQ�JHUHNOL�RODQ�IL\DWÕ�NDUúÕODPDN�YH��U�Q�GL]D\QÕ�YH��UHWLPL�LoLQ�
ihtiyaç duyulan pazar yönelimli yönetim ile� úLUNHWLQ� JHOHFHNWHNL� UHNDEHWLQLn 

ROXúWXUXOPDVÕQD�\DUGÕPFÕ�ROXU� 
- Yönetim kontrol sistemlerine destek ve üretim stratejilerini güçlendirmek için 

NXOODQÕOÕU. BDVLW� G�ú�N�PDOL\HWGHQ� ]L\DGH� HQ� X\JXQ�GH÷HUH� XODúÕODELOPHVL  için 

SD]DU�IÕUVDWODUÕQÕ�WDQÕPODU�YH��JHUoHN�ELU�WDVDUUXI�VD÷ODU� 
%X� DYDQWDMODUÕ� \DQÕQGD� XQXWXOPDPDOÕGÕU� NL�� PDOL\HW� \|QHWLPL� úLUNHWLQ�

VWUDWHMLN� \|Q�� LoLQ� JHUHNOL� ELU� NÕVÕP� JLEL� J|U�OPHGLNoH�� GHYDP� HGHQ� PDOL\HW�
\|QHWLPL�oDEDODUÕ�EDúDUÕVÕ]OÕ÷D�PDKNXP�ROPDNWDGÕU (Brausch, 1994 : 45). 

�
�
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�����6LVWHPLQ�6DKLS�2OGX÷X�.ÕVÕWODU�
 Hedef maliyet sistemi� LúOHWPHOHU� DoÕVÕQGDQ� VRQ� GHUHFH� |QHPOL� ELU� NRQXPD�
VDKLS� ROPDVÕQD� UD÷PHQ�� EX� |QHPLQLQ� \DQÕQGD� ED]Õ� VRUXQODUÕ� GD� E�Q\HVLQGe 

WDúÕPDNWDGÕU�� +HGHI� PDOL\HW� VLVWHPLQLQ� VDKLS� ROGX÷X� ED]Õ� VRUXQODU� úX� úHNLOGH�
VÕUDODQDbilir (Atkinson, Banker  and  Kaplan, 1997 : 609-617);  

1- Hedef maliyet�V�UHFL�LOH�ELUOLNWH�LúOHWPH�LoLQGH�YH�GÕúÕQGD�EXOXQDQ�ED]Õ�JUXSODU�
DUDVÕQGD� oDWÕúPDODU� PH\GDQD� JHOHELOPHNWHGLU�� � ùLUNHWOHULQ, tedarikçi firmalara 

SDUoDODUÕQ� ]DPDQÕQGD� XODúWÕUÕOPDVÕ� YH� PDOL\HWOHULQ� G�ú�U�OPHVL� LoLQ,� EDVNÕ�
\DSPDVÕ� VRQXFX�� WHGDULNoLOHU� LOH� LúOHWPH� DUDVÕQGD� oDWÕúPDODU� V|]� NRQXVX�
RODELOPHNWHGLU�� �$\UÕFD�GL]D\Q�E|O�P��GL÷HU�E|O�POHULQ�PDOL\HWOHU� NRQXVXQGD�
KDVVDV� GDYUDQPDGÕNODUÕ� HQGLúHVLQL� WDúÕPDNWDGÕUODU. Dizayn bölümünün tüm 

çDEDODUÕQD�UD÷PHQ�GL÷HU�E|O�POHULQ�PDOL\HW��]HULQGH�KDVVDV�GDYUDQPDPDODUÕ�EX�
bölümün GH�LQDQFÕQÕ�D]DOWDELOPHNWHGLU� 

2- Hedef maliyet sistemini X\JXOD\DQ� LúOHWPHOHUGH� PDOL\HW� KHGHIOHULQH� XODúPD�
DU]XODUÕ� LúJ|UHQOHU� �]HULQGH� VWUHVH� \RO� DoDELOPHNWHGLU�� � %X� VWUHVWHn en fazla 

HWNLOHQHQ�NHVLP�LVH�LúLQ�EDúODQJÕFÕQÕ�ROXúWXUDQ�GL]D\Q�E|O�P��ROPDNWDGÕU� 
3- Bazen hedef maliyet� DPDFÕQD� XODúPÕú� ROVD� ELOH�� GH÷HU� P�KHQGLVOL÷L� WHNUDU�

LúOHPOHUL�GROD\ÕVÕ�LOH�PDPXO, pazara geç sunulabilir. Pazara�JHo�VXQXP�\DSÕOPDVÕ�
bazen çok büyük fÕUVDWODUÕQ� NDoÕUÕOPDVÕQD� QHden olabilir. Hedef maliyete 

XODúÕOPÕú� ROVD� ELOH� SL\DVDGD� NDoÕUÕODQ� IÕUVDWODUÕQ� PDOL\HWL� GDKD� ID]OD�
olabilmektedir. 

�
�
�
�
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.ÕWFKHQKHOS�LúOHWPHVL�EOHQGHU��NDKYH�\DSÕFÕ��DoDFDNODU�YH�NDúÕN�çatal gibi  

küçük mutfak aletleri üreten bLU� LúOHWPHGLU�� %X� ILUPDQÕQ� KHGHI� PDOL\HW� DoÕVÕQGDQ��
L]OH\HFH÷L�DúDPDODUÕ�úX�úHNLOGH�ROXúPDNWDGÕU (Ansari and Bell, 1997 : 140); 

 +HGHI� PDOL\HWLQ� LON� DúDPDVÕQGD�� SD]DU� DUDúWÕUPDVÕQÕQ�� �U�Q� WDQÕPÕQÕQ ve 

rekabet analizinin�\DSÕOPDVÕ�EXOXQPDNWDGÕU��)LUPDQÕQ�UHNDEHW�úDUWODUÕQD�EDNÕOGÕ÷ÕQGD�
piyasada Moulinex, Toshiba, Braun, Sharp gibi güçlü firmalar  bulunmakta ve bu 

ILUPDODU� GD� D\QÕ� �U�Q� NDUPDODUÕQÕ� �UHWPHNWHGLU�� %X� GXUXPGD� ILUPDPÕ]GD� VDGHFH�
NDKYH� \DSÕFÕVÕ� �]HULQGH� ELU� hedef maliyet� VLVWHPL� NXUXOPDVÕ� SODQODQPÕú� YH�
DUDúWÕUPDODU�EX��U�Q��]HULQGH�\R÷XQODúWÕUÕOPÕúWÕU. 
 øúOHWPH�SD]DU�DQDOL]L�YH�DUDúWÕUPDODUÕ�LOH��P�úWHUL�VHJPHQWL�RODUDN��yemek ve 

içkinin seçiminde  hassas davranan kesime YH� D\UÕFD� V�UHNOL� VH\DKDW� HGHQ� ve 

üniversite mezunu olan kesime�KLWDS�HWPH\L�G�ú�QPHNWHGLU��$\UÕFD�EX�DUDúWÕUPDODU�
VRQXFXQGD�� úD\HW� EX� LNL�P�úWHUL� VHJPHQWL� üzerine� ELU� \DWÕUÕP� \DSÕOÕU� LVH� �VW�Q� ELU�
EDúDUÕ�HOGH�HGLOHFH÷L�GH�XPXOPDNWDGÕU� 
 øúOHWPH ürün  grubu ile ilgili olarak� LON� �U�Q� \DSÕODELOirlik etüdlerine 

EDúODPÕúWÕU��øON�GL]D\Q�LOH�\DSÕODQ�NDKYH�PDNLQHVL��WD]H�NDKYH\L�|÷�WPHNWH��|÷�W�OHQ�
NÕVPD�VÕFDN�VX�DNWDUPDNWD�YH�NDKYH�NRNX�YH�WDGÕ�|]HO�ELU�PDUNDQÕQ�NRNX�YH�WDGÕQD�
benzerlik göstermektedir. 

 %X��U�Q�Q�WHNQLN�YH�ILQDQVDO�EDNÕPGDQ�\DSÕODELOLUOL÷LQH�NDUDU�YHULOGL÷LQGH� 
LNLQFL� DúDPD� RODQ� P�úWHUL� LKWL\DoODUÕQÕQ� DUDúWÕUÕOPDVÕ� YH� �U�Q� |]HOOLNOHULQLQ�
EHOLUOHQPHVL�DúDPDODUÕQD�JHoLOPHNWHGLU� 
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 øNLQFL�DúDPDGD�P�úWHUL�LKWL\DoODUÕQÕ�oRN�L\L�DQODPDN�JHUHNPHNWHGLU��øúOHWPH 
EX�KXVXVD�LOLúNLQ���|QHPOL�NRQX\X�P�úWHULOHUL��]HULQGH�EHOLUOHPLúWLU��%X�KXVXVODU�úX�
úHNLOGHGLU� 
1- .DKYH�NRNX�YH�WDGÕ�|]HO�ROPDOÕGÕU. 
2- hU�Q�SDUoDODUÕ�NROD\�WDNÕOÕS�oÕNPDOÕ�YH�WHPL]�ROPDOÕGÕU. 
3- ��NLúLOLN�NDSDVLWHVL�ROPDOÕGÕU. 
4- +Rú�ELU�J|U�QW�\H�VDKLS�ROPDOÕGÕU. 
5- Ayarlanan zamanda otomatik olarDN�oDOÕúDELOPHOLGLU� 
6- )DUNOÕ�NDKYH�FLQVOHUL�LoLQ�GH�L\L�SHUIRUPDQV�J|VWHUPHOLGLU� 
7- <DSÕOGÕNWDQ�VRQUD�NDKYH\L�VÕFDN�WXWDELOPHOLGLU� 
8- %HOLUOHQHQ�ELU�]DPDQGD�RWRPDWLN�RODUDN�NDSDQPDOÕGÕU� 

%X�P�úWHUi ihtiyaç ve tercihleri ürün�Q�P�KHQGLVOLN�YH�WDVDUÕP� 
DúDPDVÕQGD� LON� WHPHOL� ROXúWXUDFDNWÕU��0�KHQGLVOLN� oDOÕúPDODUÕ� VRQXFXQGD� � W�P� EX 

XQVXUODUÕQ� JHUoHNOHúWLULOGL÷LQGHQ emin olXQDFDN� YH� oDOÕúPDODU� EX� GR÷UXOWXGD�
sürdürülecektir.  

 3L\DVD�DUDúWÕUPDODUÕ�VRQXQGD�J|U�OP�úW�U�NL��VDGHFH�NDKYH�|÷�W�F�OHUL� LoLQ�
15$ fiyat belirlenmektedir ve D\UÕFD� VDDW� D\DUOÕ� IDNDW� |÷�W�F�V�� ROPD\DQ� NDKYH�
\DSÕFÕODUÕ� LVH�����IL\DWOD�VDWÕOPDNWDGÕU��(Q�D]�EX� LNL�|]HOOL÷L�EHUDEHU�DOPDN�LVWH\HQ�
P�úWHUL����������� �����|GHPHN�]RUXQGD�NDOPDNWDGÕU��+HU�LNL�|]HOOL÷L�GH�üretilecek 

yeni ürün bünyesinde bulundurDFD÷ÕQGDQ� GROD\Õ� ����� IL\DWOD� VDWÕODELOHFH÷L�
P�úWHULOHU��]HULQGH�\DSÕODQ�DQDOL]OHU�VRQXFXQGD�RUWD\D�oÕNPÕúWÕU� 
 6RQ� RODUDN� NDU� PDUMÕQÕQ� NRQXOPDVÕ� JHUHNPHNWHGLU�� .DKYH� \DSÕFÕODU� LoLQ�
piyasadaki kar 7 – 10 $ DUDVÕQGD� EXOXQPDNWDGÕU�� Üretilecek ürünün özelli÷LQGHQ� 
GROD\Õ�����NDU�PDUMÕ�G�ú�Q�OPHNWHGLU��%XQD�J|UH�+HGHI�0DOL\HW�WXWDUÕ ����������� �
�����ROPDNWDGÕU� 
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 %XQGDQ� VRQUDNL� DúDPDODU� EX� �U�Q�� ���¶� D� QDVÕO� �UHWHELOLULP� �]HULQGH�
\R÷XQODúPDNWDGÕU� øúOHWPHQLQ�LON�WDKPLQOHUL�J|VWHUPLúWLU�NL��\HQL�ELU�NDKYH�\DSÕFÕVÕ�
LoLQ�WRSODP��UHWLP�PDOL\HWL������ROPDNWDGÕU��%X�GXUXPGD�PDOL\HW�ERúOX÷X�114$-90$ 

 ������ROPDNWDGÕU� 
 'DKD�VRQUD�LOJLOL�E|O�POHU�LWLEDUL�LOH�EX����¶OÕN�WXWDUÕQ�QDVÕO�D]DOWÕODELOHFH÷L�
DUDúWÕUPDODUÕ� \DSÕOPDNWDGÕU�� %X� DPDoOD� �U�Q� \DúDP� VH\UL� LoLQGHNL� Ker departman; 

|UQH÷LQ�VDWÕFÕ�WHGDULN�úDUWODUÕ�YH�IL\DWODUÕ���$U-*H��SD]DUODPD�VDWÕú�GD÷ÕWÕP��YH�Jenel 

y|QHWLP� GHSDUWPDQODUÕ� LQFHOHPH\H� DOÕQPDNWD� YH� NHQGLOHULQH� WDKVLV� � HGLOHFHN�
PDOL\HWOHUGH�RGDNODúPDODUÕ�LVWHQPHNWHGLU� 
�
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 Hedef maliyet, SD]DUGD� ROXúDQ� IL\DW� YH� P�úWHUL� EHNOHQWLOHUL� �]Hrinde 

RGDNODQDQ� ELU� IL\DWODPD�� �U�Q�Q� \DúDP� VH\UL� ER\XQFD�� �UHWLP� PDOL\HWOHULQL�
D]DOWPD\Õ� VD÷OD\DQ� ELU� PDOL\HWOHPH�� D\QÕ� ]DPDQGD� GD� ELU� �U�Q� JHOLúWLUPH�
stratejisidir. 

 øúOHWPHOHUGH� KHGHI� PDOL\HWLQ� GL]D\QÕ� YH� HWNLQOL÷H� NDYXúWXUXOPDVÕ� VLVWHP�
\DNODúÕPÕ�oHUoHYHVLQGH�HOH�DOÕQGÕ÷ÕQGD�� WHVLV�HGLOPHVL��X\JXODQPDVÕ ve nihayetinde 

VRQXoODUÕQÕQ�HOGH�HGLOPHVL�GDKD�NROD\�JHUoHNOHúWLULOHELOLU� 
 Hedef maliyetin iúOHWPHOHUde�X\JXODQDELOLU�ELU�ROJXQOX÷D�XODúWÕUÕOPDVÕ�ancak 

VLVWHP� \DNODúÕPÕ� oHUoHYHVLQGH�mümkün olabilmektedir.  Kurulacak hedef maliyet 

VLVWHPL�LOH�LúOHWPHOHU rekabet güçlerini;�PDOL\HWOHUL�D]DOWDUDN��NDOLWH\L�DUWÕUDUDN���U�Q�
SL\DVD�JLULú�V�UHVLQL�D]DOWDUDN,�DUWÕUDELOHFHNWLU� 
 Bu sistemin QDVÕO�ELU�LúOH\Lú�V�UHFine sahip olGX÷X�YH�EX�V�UHoOH�LOJLOL�QH�JLEi 

DGÕPODUÕQ� DWÕOPDVÕ� JHUHNWL÷LQLQ� ELOLQPHVL�� EDúDUÕVÕ� LoLQ� JHUHNHQ� WHN� NRúXO�
ROPDPDNWDGÕU��$\QÕ�]DPDQGD�EX�VLVWHPLQ�LúOHWPH�LoHULVLQGH�NXUXPVDOODúÕS�HWNLQ�ELU�
úHNLOGH�NXOODQÕOPDVÕ�GD��VDKLS�ROGX÷X�IHOVHIH�YH�DQOD\ÕúÕQ�LúOHWPH�N�OW�U��LoHULVLQGH�
\HUOHúWLULOPHVLQH�ED÷OÕ�ROPDNWDGÕU� 
�
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