GAZi UNIVERSITY FACULTY OF MEDICINE

YEAR 5
MEDICINE AND LEADERSHIP
CLERKSHIP PROGRAM (SAMPLE)

Days Konu

Saat

e Introduction to clerkship 9.00-9.30

Day1 e Expression of expectations

Leadership in Medicine 9.30-12.00

Leadership and Management 13.30-16.00

Free 8:30-9:30

Problem Solving and Crisis Management 9.30-12.00
Day 2 Leader Institutions in Health —Visiting Private Hospital 13.30-16.00

Free 8:30-9:30
Day 3 Leader Institutions in Health —TTB 9:30-11.30

Violence in Health Sector-Mobbing

Critical Thinking and Meta-cognition 11.30-12.30

Leader Institutions in Health — Visiting World Health 14:30-17:00

Organization

Free 8:30-9:30

Teamwork — Taking initiative 9:30-11.30
Day4 | |eader Institutions in Health — Visiting Turkish Grand 13.30-16.00

National Assembly

Free 16:00-17:00
Day5 | Practical Exam 8.30-12.00

Oral Exam

Lunch

Written Exam 13.30-14.30

Feedback, Discussion About Questions 14:30-15:30

Learning Outcomes

Student will be able to;
tell in an order the differences between leader and manager

comprehend the importance of leader role of physician
explain the importance of team working in health services
tell in an order the componennts of team

perform the steps of crisis management

aware the foundations that have a voice in health system
aware of personal characteristics

aware of individual leadership and the components of it




Recommended Reading

Stephen R. Covey, The 7 Habits of Highly Effective People: Powerful Lessons in Personal Change
Stephen R. Covey, The 8th Habit: From Effectiveness to Greatness

Peter M. Senge, The Fifth Discipline: The Art & Practice of The Learning Organization

Patrick Lencioni, The Five Dysfunctions of a Team: A Leadership Fable

Spencer Johnson, Who Moved My Cheese?: An A-Mazing Way to Deal with Change in Your Work and
in Your Life

Teaching Methods

Lecture, Question & Answer, Discussion, Observation



