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6DQDO� RILVOHU�� ELOJL� YH� LOHWLúLP� WHNQRORMLOHULQH� GD\DOÕ� RILVOHUGLU�� 6DQDO�RILVOHUGH�ELOJL�YH�LOHWLúLP�WHNQRORMLOHULQLQ�\R÷XQ�RODUDN�NXOODQÕOPDVÕ��JHOHQHNVHO�

ofisle VDQDO� RILV� D\UÕPÕQÕQ� WHPHOLQL� ROXúWXUPDNWDGÕU�� %LOJL� YH� LOHWLúLP�WHNQRORMLOHUL��JHOHQHNVHO�Lú�oHYUHVLQLQ�IL]LNVHO�\DSÕVÕQGD�N|NO��GH÷LúLPOHUH�QHGHQ�ROPDNWDGÕU�� *�Q�P�]GH�� ³HY-ofis”, “tele-oDOÕúPD´� YH� ³PRELO� RILV´� JLEL� IDUNOÕ�RILV� PRGHOOHUL� YH� oDOÕúPD� \|QWHPOHUL� RUWD\D� oÕNPDNWDGÕU�� 2ILVOHUGH� Lú� YH� Lú�\DSPD� \|QWHPOHULQGHNL� GH÷LúLP�� VDQDO� RILVOHULQ� \|QHWVHO� IRQNVL\RQODUÕQGD�ED]Õ�IDUNOÕOÕNODUD� QHGHQ� ROPDNWDGÕU�� 6DQDO� RILVOHUGH� IDUNOÕ� \|QHWVHO� IRQNVL\RQODUÕQ�EDúÕQGD� NRRUGLQDV\RQ� YH� LOHWLúLP� IRQNVL\RQX� JHOPHNWHGLr. Sanal ofislerde NRRUGLQDV\RQ�YH�LOHWLúLP�\|QWHPOHUL��³ÕUDN-Lú´��³VDQDO� Lú´�YH�³VDQDO� Lú\HUL´�JLEL�IDUNOÕ� Lú\HUL� YH� oDOÕúPD� \|QWHPOHUL� QHGHQL\OH�� JHOHQHNVHO� RILVOHUGHQ� \DSÕVDO� YH�LúOHYVHO�IDUNOÕOÕNODU�J|VWHUPHNWHGLU� 
$QDKWDU�.HOLPHOHU�� %LOJL� YH� LOHWLúLP� WHNQRORMLOHUL�� GD÷ÕWÕPOÕ� Lú� oHYUHVL���HOHNWURQLN�NRRUGLQDV\RQ��|UJ�WVHO�LOHWLúLP��WHOH�LúH�JLGLS�JHOPH�� 
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Virtual offices are the ones dependent on information and communication 

technologies. The basic differences between traditional and virtual offices is 
that information and communication technologies are used very intensively in 
the virtual offices. The technologies of information and communication give rise 
to fundamental changes in the physical structure of traditional jobs. Nowadays, 
there are new and different terms known as "home-office", "tele-work", or 
"mobile-office". The changes in the structure of the office works lead to 
differences in the managerial works of the offices. In the virtual offices, among 
the different managerial functions there are the concepts of coordination and 
communication. Because of different work places and working methods like �
FRRUGLQDWLRQ�DQG� FRPPXQLFDWLRQ� LQ� WKH� YLUWXDO� RIILFHV� "remote-work", "virtual 
work", and "virtual workplace", in the virtual offices there are great structural 
and functional differences compared with traditional offices. 

�.H\� :RUGV� Information and communication teknologies, distributed 
work, distributed work environments, electronic coordination, organizational 
communication, telecommuting. 
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*LULú�
.ODVLN� KDPPDGGH� HNRQRPLVLQLQ� \HULQL� ELOJL� HNRQRPLVLQLQ� DOPDVÕ��

EXJ�Q�Q� |UJ�WOHULQL�� KDPPDGGH� LúOH\HQ� |UJ�WOerden, “bilgi örgütleri”ne 
G|Q�úW�UPHNWHGLU�� *�Q�P�]GH� KHUKDQJL� ELU� DODQGD� IDDOL\HWWH� EXOXQDQ� ELU�
|UJ�W�Q�� KHP� XOXVDO� VÕQÕUODU� LoLQGH�� KHP� GH� N�UHVHO� |OoHNWH� IDDOL\HWOHULQL�
sürdürebilmesi, VRQ� GDNLNDGD� �UHWLOHQ� ELOJL\L� HOGH� HWPHVLQH� ED÷OÕGÕU�� %LOJLQLQ�
üretLOPHVL�� GD÷ÕWÕOPDVÕ� YH� XODúÕOPDVÕ�� ELOJL� YH� LOHWLúLP� WHNQRORMLOHUL\OH�
RODELOPHNWHGLU�� %LOJL� YH� LOHWLúLP� WHNQRORMLOHULQLQ� VD÷ODGÕ÷Õ� LOHWLúLP� RODQDNODUÕ��
IDUNOÕ�PHNDQODUGD� IDDOL\HW� J|VWHUHQ� |UJ�WOHUGH�� IL]LNVHO� X]DNOÕNWDQ� ND\QDNODQDQ�
LOHWLúLP�HQJHOOHULQL�RUWDGDQ�NDOGÕUGÕ÷Õ�JLEL��NRRUGLQDV\RQ� VRUXQODUÕQÕ�GD�|QHPOL�
|Oo�GH� D]DOWPDNWDGÕU�� %LOJL� YH� LOHWLúLP� DOW\DSÕVÕQGD� \DúDQDQ� JHOLúPHOHU��
RUJDQL]DV\RQ�\DSÕ�YH�V�UHoOHULQL�GR÷UXGDQ�HWNLOHPHNWH��\HQL�|UJ�W�PRGHOOHUL�YH�
|UJ�WVHO� LúOH\Lú� ELoLPOHULQL� RUWD\D� oÕNDUPDNWDGÕU�� %LOJL� ELULNLPLQLQ� DUWPDVÕ\OD�
ELUOLNWH�JHOLúHQ�\HQL�|UJ�W�PRGHOOHULQGHQ�ELUL�GH��VDQDO�RUJDQL]DV\RQODU�YH�EXQD�
ED÷OÕ�RODUDN�JHOLúHQ�VDQDO�LúOH\Lú�PRGHOOHULGLU� 

%LOJL� YH� LOHWLúLP� WHNQRORMLOHUL� DODQÕQGD� \DúDQDQ� JHOLúPHOHU�� WRSOXPVDO�
\DúDPGD�ROGX÷X�NDGDU�� Lú� \DúDPÕQGD�GD� |QHPOL� JHOLúPHOHUH� QHGHQ�ROPDNWDGÕU��
6|]�NRQXVX�WHNQRORMLOHULQ�JHWLUGL÷L�³\HQL�Lú´�YH�³Lú�\DSPD�\|QWHPOHUL´��\|QHWLP�
OLWHUDW�U�QH� \HQL� NDYUDPODUÕQ� JLUPHVLQH� QHGHQ� ROPDNWDGÕU�� 6DQDO� Lú� �YLUWXDO�
work), sanal örgüt (virtual organization), sanaO�RILV��YLUWXDO�RIILFH���VDQDO�oDOÕúDQ�
(virtual worker), tele-oDOÕúPD� �WHOHZRUN�� WHOH� LúH� JLGLS-gelme (telecommuting), 
HYGH�oDOÕúPD��ZRUNLQJ�DW�KRPH��JLEL�NDYUDPODU��EXQODUÕQ�EDúOÕFDODUÕGÕU��6DQDO�Lú�
YH�VDQDO�RILV�NDYUDPÕQÕQ�DQODPÕ�KHQü]�QHW�ROPDPDVÕQD�UD÷men, son zamanlarda 
³VDQDO�|UJ�W´�\|QHWLP�OLWHUDW�U�QGH�JHQLú�|Oo�GH�NXOODQÕOPDNWDGÕU��� 

6DQDO�|UJ�W��VDQDO�RILV�YH�VDQDO�Lú�X\JXODPDODUÕ��ELOJL�WHNQRORMLOHULQH�ED÷OÕ�
RODUDN� V�UHNOL� JHOLúPH� J|VWHUPHNWHGLU�� *HOHQHNVHO� RILVOHULQ� YH� JHOHQHNVHO� RILV�
LúOHULQLQ� \HULQL�� VDQDO� RILVOHU� YH� VDQDO� RILV� IDDOL\HWOHUL� DOPDNWDGÕU�� %X� V�UHo��
RILVOHULQ� IL]LNVHO� \DSÕODUÕQÕ� YH� Lú� J|UPH� \|QWHPOHULQL� HWNLOHGL÷L� JLEL�� RILV�
oDOÕúDQODUÕQÕ�GD�HWNLOHPHNWHGLU��%XJ�Q�Q�RILV�LúL��JHOHQHNVHO�HPHN�LúLQGHQ��³ELOJL�
LúL´QH� RILV� oDOÕúDQODUÕ� GD�� NODVLN� ³HPHN� LúoLVL´QGHQ�� ³ELOJL� LúoLVL´QH�
G|Q�úPHNWHGLU�� 

gUJ�WOHULQ� VDQDOODúPDVÕ�� LOJLQo� ELU� WDULKVHO� G|QJ�\�� GH� EHUDEHULQGH�
JHWLUPHNWHGLU�� %LOLQGL÷L� JLEL� VDQD\LOHúPH\OH� ELUOLNWH�� PRGHUQ� G�Q\D� ³Lú´L� YH�
³Lú\HUL´QL� \DúDPÕQ� PHUNH]L� KDOLQH� JHWLUPLúWL�� *HOeneksel toplumda zanaata 
GD\DOÕ� �HNRQRPLGH�³HYGH�oDOÕúDQ´�LQVDQODU��³IDEULNDODUGD�oDOÕúPD´\D�EDúOD\ÕQFD�
Lú��DLOHGHQ�D\UÕOPÕú��HYOHU��KHP�\XYD��KHP�GH�Lú\HUL�ROPD�QLWHOL÷LQL�ND\EHGHUHN��
PRGHUQ� oHNLUGHN� DLOHOHULQ� EDUÕQD÷Õ� KDOLQH� JHOPLúWLU�� 6DQD\LOHúPH\OH� ELUlikte 
EDúOD\DQ� YH� PRGHUQ� \DúDP� ELoLPL� KDOLQH� JHOHQ� ³Lú� \DSPD� \|QWHPOHUL´��
H÷LWLPGHQ� DLOH� G�]HQLQH� NDGDU�� W�P� NXUXPODUÕQ� \HQLGHQ� |UJ�WOHQPHVLQH� \RO�
DoPÕúWÕU��� 



6DQD\L� G|QHPLQGH�� IDEULND� EDFDODUÕQD� GD\DOÕ� HPHN� LúL�� LúJ|UHQOHUL�
N|\OHULQGHQ�NRSDUÕS�VDQD\L�NHQWOHULQLQ�YDURúODUÕQD�WRSODUNHQ��LoLQGH�\DúDGÕ÷ÕPÕ]�
“post-PRGHUQ´� oD÷GD�� Lú� \DúDPÕQGD� VDQD\L� |QFHVL� G|QHPGHNLQH� EHQ]HU� ELU�
H÷LOLP�RUWD\D�oÕNPDNWDGÕU��øú��\HQLGHQ�HYH�G|QPH�H÷LOLPLQH�JLUPHNWHGLU��%XJ�Q�
EDúWD�$PHULND�ROPDN��]HUH� oRN� VD\ÕGD�JHOLúPLú��ONHGH�� ³HYGH�oDOÕúPD´�� ³� WHOH�
oDOÕúPD´� �WHOHZRUN��� ³X]DNWDQ� oDOÕúPD´�GLVWDQFH� ZRUN�� \D� GD� ³WHOH� LúH� JLGLS�
JHOPH��WHOHFRPPXWLQJ��JLEL�oDOÕúPD�W�UOHUL��ROD÷DQ��VW��ELU�KÕ]OD�JHOLúPHNWHGLU�� 

���%LOJL�dD÷Õ�2ILVL�2ODUDN�6DQDO�2ILVOHU�
6DQDO�RILV�NDYUDPÕ��ELOJL�YH� LOHWLúLP teknolojileriyle desteklenen ve belli 

ELU� IL]LNVHO� PHNDQD� ED÷ÕPOÕ� ROPD\Õ� JHUHNWLUPH\HQ� RILV� DQODPÕQD� JHOPHNWHGLU��
6DQDO� RILVOHU�� VDQDO� oDOÕúDQ� JUXEXQ�� RUWDN� NXOODQÕPÕQD� VXQXOPXú� ELU�ZHE� VLWHVL�
�]HULQGH�IDDOL\HWOHULQ�\�U�W�OG�÷��RILVOHUGLU��6DQDO�RILVOHUGH�J|U�OHQ�LúOHU��VDQDO�
LúOHUGLU�� 6DQDO� LúOHU�� VDQDO� oDOÕúPD\Õ�� WHOH� LúH� JLGLS� JHOPH� �WHOHFRPPXWLQJ�� YH�
tele-oDOÕúPD\Õ��WHOHZRUN��RODQDNOÕ�NÕODQ�LúOHUGLU�� 

�*�Q�P�]GH� KHUKDQJL� ELU� |UJ�W�� JHUHNOL� WHNQRORMLN� DOW\DSÕ\Õ� NXUGXNWDQ�
sonra, örgütsel ve yönetsel faaliyetlerini sanal ortamda etkin bir biçimde yerine 
JHWLUHELOPHNWHGLU�� %XJ�Q� PLO\RQODUFD� LQVDQ� RILV� LúOHULQL� HOHNWURQLN� DUDoODU�
\DUGÕPÕ\OD�]DPDQGDQ�YH�PHNDQGDQ�ED÷ÕPVÕ]�ELU�ELoLPGH��E�\�N�ELU�HVQHNOLNOH�
\DSPDNWDGÕU�� 7HOH� oDOÕúPD� \|QWHPL� VD\HVLQGH�PLO\RQODUFD� ELOJL� LúoLVL�� ELOJL� YH�
LOHWLúLP� WHNQRORMLOHULQGHQ� \DUDUODQDUDN�� LúOHULQL� JHOHQHNVHO� RILVOHULQ� GDU� YH�
VHYLPVL]� JHRPHWULN� \DSÕODUÕQÕQ� GÕúÕQGD� \DSPDNWDGÕUODU� �*UHHQJDUG�� ������ �����
7HOH� oDOÕúPD�� WHOH� LúH� JLGLS-JHOPH� YH� VDQDO� RILVOHU�� � SURIHV\RQHO� oDOÕúDQODUD 
E�\�N�ELU�oDOÕúPD�|]J�UO�÷��VD÷ODPDNWDGÕU�� 

6DQDO�RILVOHUGH�ELOJLVD\DUÕQ�ELOJL�YH�LOHWLúLP�DUDFÕ�RODUDN�NXOODQÕOPDVÕ��RILV�
oDOÕúDQODUÕQÕQ� LúOHULQL� \DSPD� \|QWHPOHULQGH�� N|NO�� GH÷LúLPOHUH� QHGHQ�
ROPDNWDGÕU�� %X� DODQGDNL� \HQLOLNOHU� YH� JHOLúPHOHU� V�UPHNWHGLU�� 6öz konusu 
JHOLúLPLQ� ELU� VRQXFX� RODUDN� JHOHQHNVHO� IL]LNVHO� RILVOHU�� VDQDO� RILVOHUH�
G|Q�úPHNWHGLU�� �-RKDQVHQ�� 6ZLJDUW�� ������ ����� 6DQDO� RILVOHU� KHQ�]� ELU� oRN�
|UJ�WWH� EXOXQPDVD� ELOH�� J�Q� JHoWLNoH� |UJ�WOHU� IL]LNVHO� \DSÕODUGDQ� X]DNODúDUDN��
VDQDO� |UJ�WOHUH� GR÷UX� ELU� GH÷LúLP� JHoLUPHNWHGLU�� %X� V�UHo�� D\QÕ� ]DPDQGD�
SURIHV\RQHO�VDQDO��RILV�oDOÕúDQODUÕQÕ�JHUHNOL�NÕOPDNWDGÕU�� 

6DQDO�Lú�\|QWHPLQGH��JHOLúPLú�ELOJL�YH�LOHWLúLP�WHNQRORMLOHUL�VD\HVLQGH�RILV�
oDOÕúDQODUÕ�ELOJLVD\DU�YH�úHEHNH�VLVWHPOHUL�LOH�ELUELUOHULQH�ED÷ODQDELOPHNWH��IDUNOÕ�
E|OJHOHUGHQ� YH� \HUOHUGHQ� LúOHULQL� \�U�WHELOPHNWHGLUOHU�� %LOJL� WHNQRORMLOHULQLQ��
³HVQHN�Lú�RUWDPÕ´�NDYUDPÕ\OD�ELUOLNWH�G�ú�Q�OPHVL��J�Q�P�]GH�\HQL�oDOÕúPD�YH�
\DúDPD� ELoLPL� RODUDN� ³WHOH-Lú´� NDYUDPÕQÕ� J�QGHPH� JHWLUPLúWLU�� ³7HOH-Lú´��
“uzaktan NXPDQGDOÕ�Lú´��\D�GD�³ÕUDN�Lú´�NDYUDPODUÕ��JHQHO�RODUDN�HYGH�LVWLKGDP��
X\GX�PHUNH]OHUL��YH�PRELO�Lú�JLEL�GH÷LúLN�oDOÕúPD�\|QWHPOHULQL�LoHUHQ�DQODPODUGD�
NXOODQÕOPDNWDGÕU��0DUWLQR��:LUWK�������������� 



 Sanal ortamlarda verileri saklamak, kaydetmek, istenildi÷LQGH� EXQODUÕ�
JHUHNOL�\HUOHUH�J|QGHUPH�JLEL�IDDOL\HWOHUL�\�U�WHQ�RILV�oDOÕúDQODUÕQÕQ�ELUELUOHUL\OH�
\�]� \�]H� LOLúNL� NXUPDODUÕ� JHUHNPHPHNWHGLU�� dD÷GDú� RILVOHUL�� ³HY-ofis”e 
G|Q�úW�UHQ� IDNW|UOHULQ� EDúÕQGD�� ELOJL� LúLQL� HYOHUGHQ� \DSPD\D� RODQDN� VD÷OD\DQ��
LOHWLúLP� YH� ELOJL� WHNQRORMLOHUL� JHOPHNWHGLU�� *HOHFH÷LQ� WHNQRORMLVL�� HYGH� \DSÕODQ�
LúOHUL� oR÷DOWDFDNWÕU�� (YGH� oDOÕúPD�� oDOÕúPD� VDDWOHULQLQ� HVQHNOHúWLULOPHVL�
\|Q�QGHNL� GH÷LúLNOLNOHUH� GH� X\JXQ� G�úPHNWHGLU�� %X� J�Q� DUWÕN� |QHPOL� RODQ� LúL�
\DSPDNWÕU��%XQXQ�QHUHGH�\DSÕOGÕ÷ÕQÕQ�KHUKDQJL�ELU�|QHPL�NDOPDPÕúWÕU��7RIIOHU��
������ ������ .DUPDúÕN� Lú� \DúDPÕQGD� HVDV� RODQ�� ]DPDQ� NXOODQÕPÕ� YH� YHULPOLOLN�
DUWÕúÕGÕU�� øúOHULQ� JHOHQHNVHO� E�URODU� \HULQH� HYOHUGH� \DSÕOPDVÕ�� YHULPOLOL÷H� NDWNÕ�
VD÷OÕ\RUVD��³E�UR´�NDYUDPÕQÕQ�\HQLGHQ�J|]GHQ�JHoLULOPHsi gerekmektedir.  

 Tele-Lú�\|QWHPLQGH��RILV�oDOÕúDQODUÕ�LúOHULQL�|UJ�WOHULQGHNL�RILVOHUGHQ�oRN��
HYOHULQGH� \DQL� ³HY� RILVOHU´GH� \DSPDNWDGÕUODU�� 6RQ� RQ� \ÕO� ER\XQFD�$PHULND¶GD�
tele-oDOÕúPD�\|QWHPLQH�J|UH�oDOÕúDQODUÕQ�VD\ÕVÕQGD�|QHPOL�ELU�DUWÕú�ROPXúXU��2Q�
\ÕO önce tele-oDOÕúDQODUÕQ� VD\ÕVÕ� VDGHFH� ELU� PLO\RQ� FLYDUÕQGD� LNHQ�� ����� \ÕOÕQD�
JHOLQGL÷LQGH�WHOH-oDOÕúDQODUÕQ�VD\ÕVÕ�RQ�NDW�DUWDUDN�����PLO\RQD�XODúPÕúWÕU��$\QÕ�
RUDQGD�ELU�DUWÕúÕQ�V�UPHVL�GXUXPXQGD��EXJ�Q�EX�VD\ÕQÕQ����PLO\RQD�\DNODúWÕ÷ÕQÕ�
YDUVD\PDN�\DQOÕú�Rlmaz (Olson: 1989, 317). 

  6DQDO� RILVOHU�� |UJ�WOHUH� YH� oDOÕúDQODUÕQD� P�úWHULOHUL\OH�� PHVOHNWDúODUÕ\OD��
DLOH� YH� DUNDGDúODUÕ\OD� GDKD� HWNLQ� LOHWLúLP� RODQD÷Õ� VD÷ODPDNWDGÕU�� 6DQDO� RILVOHU�
D\QÕ�]DPDQGD��GRN�PDQ�YH�UHVLPOHULQ��JUDILNOHULQ�SD\ODúÕPÕQÕ�RODQDNOÕ�NÕOmakta 
YH�HYUDN�\|QHWLPLQLQ�HWNLQOL÷LQL�DUWÕUPDNWD�YH�oDOÕúDQODUÕQD�KHU�KDQJL�ELU�NRQXGD�
WDUWÕúPD�YH�ELOJLOHULQL�SD\ODúPD�RODQD÷Õ�VD÷ODPDNWDGÕU��6DQDO�X]PDQODUÕQ��NHQGL�
ZHE� VD\IDODUÕQÕ� ROXúWXUPDODUÕ� GXUXPXQGD�� J�Q�Q� KHU� VDDWLQGH� G�Q\DQÕQ� KHU�
yerinden onlara�XODúPDN�P�PN�Q�ROPDNWDGÕU��� 
 6DQDO�RILVOHU��VÕQÕUODUÕ�EXODQÕN�YH�JHoLUJHQ�RILVOHUGLU��2ILV�QHUHVLGLU��KDWWD�
RILVLQ� YDUOÕ÷Õ� YH� \RNOX÷X� ELU� WDUWÕúPD� NRQXVXGXU�� 6DQDO� RILVOHU� D\QÕ� ]DPDQGD��
“ bilgi havuzu” ve “ öz-\HWHQHN� KDYX]X´� ROXúWXUDUDN�� ELOJLOHULQ� SD\ODúÕOPDVÕQÕ�
RODQDNOÕ� NÕODQ� X]PDQOÕN� RILVOHULGLU�� 6DQDO� RILVOHU�� JOREDO� |UJ�W� X\JXODPDODUÕQÕQ�
JHWLUGL÷L� ELU� RILV�PRGHOLGLU� YH� W�P� G�Q\D\D� \D\ÕOPÕúODUGÕU�� %XQODU�� JHOHQHNVHO�
RILVOHUGHNL� NDOÕFÕOÕ÷ÕQ� YH� V�UHNOLOL÷LQ� DNVLQH� JHoLFL� \DSÕODUGÕU�� 6DQDO� RILVOHUGH�
proje� LúOHUL�oR÷X�NH]� VDQDO�HNLSOHUOH�\�U�W�OPHNWH�YH�HNLEH�NDWÕOÕP�GH÷LúNHQOLN�
göstermektedir.  

  6DQDO� LúOHULQ� YH� VDQDO� RILVOHULQ� RUWD\D� oÕNPDVÕQÕ� VD÷OD\DQ� ELOJL�
HNRQRPLVLGLU��6DQD\L�HNRQRPLVL�LoLQ�DWRPODUÕQ�|QHPL�QH�LVH��ELOJL�HNRQRPLVL�LoLQ�
³YHUL� ELWOHUL´QLQ� |QHPL� RGXU�� 6DQDO� RILVOHUGH� LúOHULQ� YHULPOLOL÷LQL� VD÷OD\DQ��
ELOJL\H�XODúPD�YH�ELOJL\L�SD\ODúPD�\HWHQH÷LGLU��*�Q�P�]�Q�oD÷GDú�|UJ�WOHULQLQ��
faaliyetlerini yürütmek için, yüksek düzeyde bilimsel ve yönetimsel bilgiye 
LKWL\DoODUÕ� YDUGÕU�� (OHNWURQLN� E�OWHQOHr, dokümanlar, programlar, arabirim ve 
YHULWDEDQODUÕ�� LQWHUQHW� �]HULQGH� EXOXQDQ� ELOJL� DODQODUÕGÕU� YH� E�W�Q� EX� ELOJL�



EDQNDODUÕQD�XODúPDN�ELU�ELOJLVD\DUGDQ�YH� LQWHUQHW�ED÷ODQWÕVÕQGDQ�EDúND�ELU�úH\L�
gerektirmemektedir.   

6DQDO�RILVOHU��NDUPDúÕN�RILV� LúOHULQL� VDQDO�RUWDPODUGD��G�ú�N�PDOL\HWOH�YH�
KÕ]OÕ� ELU� úHNLOGH� \DSDELOPHNWHGLUOHU�� 6DQDO� Lúyerinde, geleneksel örgütlerin 
“ fiziki”  sÕnÕrlarÕ ortadan kalkmaktadÕr. ÇalÕúanlarÕn sayÕsÕnda önemli düzeyde 
azalma gözlenmektedir. Buna karúÕlÕk, VDQDO� RILVOHU� \DSÕVÕ� JHUH÷L� PHYFXW�
ND\QDNODUÕ� LOH� NDUúÕODúWÕUÕODPD\DFDN� ER\XWODUGD� JHQLú� ELU� Lú� J|UPH� \HWHQH÷LQH�
VDKLSWLUOHU��6DQDO�RILVOHU��ELOJL�HNVLNOL÷L�GX\GXNODUÕ�ELU�DODQGD��GÕú�ND\QDNODUGDQ�
(outsourcing) yararlanarak bu eksikliklerini kolayca giderebilmektedirler.  

Sanal ofislerde, ]DPDQGDQ�YH�PHNDQGDQ�ED÷ÕPVÕ]�RODUDN�oDOÕúPD�RODQD÷Õ��
E�URNUDWLN� NXUDOODUÕQ� YH� LOHWLúLPLQ� |Q�QGHNL� HQJHOOHUL� RUWDGDQ� NDOGÕUPDNWDGÕU��
+HU� E�URNUDWLN� YH\D� KL\HUDUúLN� \DSÕ�� LOHWLúLPLQ� IL]LNVHO� HQJHOLQL� RUWD\D�
oÕNDUPDNWDGÕU��6DQDOOÕNOD� ELUOLNWH� \DúDQDQ� N�o�OPH�� \DOÕQODúPD� YH� \DWD\ODúPD��
E�URNUDWLN� \DSÕODUÕ�� GROD\ÕVÕ\OD� LOHWLúLPLQ� |Q�QGHNL� HQJHOOHUL� RUWDGDQ�
NDOGÕUPDNWDGÕU� Özellikle ofisler-DUDVÕ�ED÷ODQWÕ�DQODPÕQD�JHOHQ�³ÕQWUDQHW´��|UJ�W-
LoL�LOHWLúLPLQ�|Q�QGHNL�KHU�W�U�HQJHOL�NROD\FD�GHYUH�GÕúÕ�EÕUDNDELlmektedir.   

 6DQDO� RILVOHU�� |UJ�W�Q� LQVDQ� ND\QDNODUÕ� LKWL\DFÕQÕ� NDUúÕODPDGD� GD� E�\�N�
NROD\OÕNODU� VD÷ODPDNWDGÕU�� <HWHUOL� VD\Õda yetiúmiú uzman sÕkÕntÕsÕ çeken 
iúOHWPHOHU��VDQDO�RUWDNOÕNODU�VD\HVLQGH�EX�SUREOHPOHULQL�çözebilmektedirler. Sanal 
profesyonel uzmanlar, dünyanÕn neresinde bulunurlarsa bulunsunlar, bir telefon 
PHVDIHVLQGHGLUOHU�� %X� GXUXP� KHP� |UJ�WOHUH�� KHP� GH� RILV� oDOÕúDQODUÕQD�
ROD÷DQ�VW��HVQHNOLNOHU�VD÷ODPDNWDGÕU��� 
��������������6DQDO�dDOÕúPDQÕQ�$YDQWDMODUÕ�YH�'H]DYDQWDMODUÕ�

Tele-oDOÕúPD� \|QWHPLQde otonomi, öz-\|QHWLP� JLEL� ELUH\VHO� SHUIRUPDQVÕ�
HWNLOH\HQ� IDNW|UOHU� �]HULQGH� DUDúWÕUPDODU� \DSPDN�� JHOHFH÷LQ� Lú� YH� Lú\HUL�
\|QWHPOHULQL� EHOLUOHPHGH� |QHPOL� NDWNÕ� VD÷OD\DFDNWÕU�� 7HOH-oDOÕúPD� �]HULQH�
\DSÕODQ�oRN�D]�DUDúWÕUPDGD��GD÷ÕQÕN� Lú�oHYUHVLQGH��oDOÕúDQODU�DUDVÕQGDNL� LOHWLúLP�
YH� VRV\DOL]DV\RQ� NRQXODUÕ� �]HULQGH� GXUXOPXúWXU�� %X� DUDúWÕUPDODUGD�� VDQDO� Lú�
oHYUHVLQGHNL� RILV� LOHWLúLPL� LQFHOHQPLú�� WHOH-oDOÕúPDQÕQ� Lú� WDWPLQLQH�� LOHWLúLP�
HWNLQOL÷LQH�YH�YHULPOLOL÷H�RODVÕ�HWNLVL��]HULQGH�GXUXOPXúWXU��.DW]������������� 

6DQDO� � oDOÕúPD� NRQXVXQGD� \DSÕODQ� ELOLPVHO� DUDúWÕUPDODUÕQ� oR÷X�� WHOH-
oDOÕúPDQÕQ�ELU�\|QWHPL�RODQ�VDQDO�RILVOHU��]HULQGH�\R÷XQODúPÕúWÕU��$UDúWÕUPDODU��
VDQDO� RILVOHUGH� Lú� WDWPLQL�� YHULPOLOLN� YH� HWNLQOL÷H�� oHúLWOL� GH÷LúNHQOHULQ� HWNL�
HWWL÷LQL� J|VWHUPHNWHGLU�� 6|]� NRQXVX� |UJ�WVHO� GH÷LúNHQOHU�� NRRUGLQDV\RQ�
\|QWHPOHUL��ELOJL�WHNQRORMLOHULQLQ�NXOODQÕP�G�]H\L��Lú�J|UPHGH�NDUúÕOÕNOÕ�ED÷ÕPOÕN�
YE�� JLEL�� XQVXUODUÕGÕU�� %X� GH÷LúNHQOHULQ� HWNLOHULQL� DQODPDN�� WHOH-oDOÕúPD� YH�
JHOHQHNVHO�RILV�X\JXODPDODUÕQÕQ�NDUúÕODúWÕUPDOÕ�LQFelenmesiyle mümkündür.   

�



��D��6DQDO�dDOÕúPDQÕQ�9HULPOLOL÷H�(WNLVL�
�6DQDO�oDOÕúPD�YH�YHULPOLOLN�NRQXVXQGD�\DSÕODQ�DUDúWÕUPD\D�J|UH��KHUKDQJL�

ELU� ]DPDQGD� YH� KHUKDQJL� ELU� \HUGH� \�U�W�OHQ� VDQDO� oDOÕúPDQÕQ�� YHULPOLOLN� YH�
HWNLQOLN� �]HULQH� |QHPOL� NDWNÕVÕQÕQ� ROGX÷X� J|U�OP�úW�U�� 7HOH-oDOÕúPDQÕQ�� � D\QÕ�
Lú\HULQGH� YHULPOLOLNWH� ���� LOH� ���� DUDVÕQGD� GH÷LúHQ� ELU� NDWNÕ� VD÷ODGÕ÷Õ�
J|]OHQPLúWLU���6PLWK��������������%LU�EDúND�DUDúWÕUPD��VDQDO�úirketin  iyi koordine 
edildi÷i takdirde, verimli÷L� |QHPOL� |Oo�GH� DUWÕUGÕ÷ÕQÕ� Jöstermektedir. Fortune 
500 dergisinde, “ Sanal øúgücü KullanÕmÕnÕn Getirdi÷i Ortak Faydalar 
AraútÕrmasÕ´QÕQ�GD�J|VWHUGL÷L�JLEL��VDQDO�Lúgücü kullanÕmÕ, YHULPOLOL÷L� %75 gibi 
ELU�RUDQGD�DUWÕUPÕúWÕU�� 

6DQDO� oDOÕúPDQÕQ� YHULPOLOL÷H� RODQ� NDWNÕVÕ� �]HULQH� \DSÕODQ� DUDúWÕUPDODUGD�
VDQDO� oDOÕúPD\Õ� YHULPOL� NÕODQ� IDNW|UOHULQ� EDúÕQGD�� VDQDO� oDOÕúPDQÕQ� oDOÕúDQD�
VD÷ODGÕ÷Õ� HVQHNOLN� QHGHQL\OH� LúJ|UHQ� YHULPL� DUWPDNWDGÕU�� $YUXSD� %LUOL÷L�
.RPLV\RQX¶QXQ� ELU� UDSRUXQD� J|UH�� HYGH� oDOÕúPD� \DSWÕUDQ� øQJLOWHUH¶GHNL� LNL�
SURJUDPODPD� ILUPDVÕ�� EX� \|QWHPOH� YHULPOLOL÷L� ���� DUWÕUPÕúODUGÕU�� $\UÕFD�
øQJLOWHUH¶GH� ,QWHUQDWLRQDO� &RPSXWHUV� /LPLWHW� JHOHQHNVHO� E�URODUGDNL� ��� VDDWOLN�
oDOÕúPDQÕQ� HYGH� ��� VDDWOLN� oDOÕúPD\D� HúLW� ROGX÷XQX� YH� HYGHNL� WHOH-oDOÕúPDGD�
YHULPOLOL÷LQ�����DUWÕú�J|VWHUGL÷LQL�VDSWDPÕúWÕU��)UDQVD¶GD�\DSÕODQ�ELU�DUDúWÕUPDGD�
LVH��HYGH�oDOÕúPD�NLUD��ÕVÕWPD��D\GÕQODWPD�YH�VLJRUWD�SULPOHUL�JLEL�KDUFDPDODUGD�
����RUDQÕQGD�ELU�WDVDUUXI�VD÷ODGÕ÷Õ�J|U�OP�úW�U��$\QÕ�UDSRUGD�YHULPOLOL÷L�DUWÕUDQ�
IDNW|UOHU�RODUDN�úXQODU�VD\ÕOPDNWDGÕU��*HUHNVL]� Lú�DUDODUÕQÕQ�EXOXQPDPDVÕ��GDKD�
\�NVHN�PRWLYDV\RQ�YH� Lú� WDWPLQL�� ]DPDQ� YH� GL÷HU� KDUFDPDODUGD� WDVDUUXI� YH� LúH�
ED÷ODQPD�G�UW�V�Q�Q�\�NVHNOL÷L�����(\UHQFL��%DNÕUFÕ������������ 

6DQDO� Lú� \DSPD� \|QWHPLQGH�� P�úteriye cevap verme hÕzÕ ve m�úteri 
tatmininde de önemli oranda artÕú gözlenmiúWLU��øOHUL�G�]H\GH�JHOLúPLú�ELU�VDQDO�
örgütün dijital karaktere sahip olmasÕ nedeniyle, m�úteri bir tuúa dokunarak 
örgüte evinden ulaúabilmektedir. Bu durum, RSHUDV\RQ� HWNLQOLNOHULQGH� %63 
oranÕnda bir iyileúPH� DQODPÕQD� JHOPHNWHGLU�� $UDúWÕUPD�� ILUPDQÕQ�P�úWHULOHULQH�
SL\DVDGDNL� UDNLSOHULQGHQ� ���� RUDQÕQGD� GDKD� KÕ]OÕ� FHYDS� YHUGL÷LQL� RUWD\D�
NR\PXúWXU�� <Dúam kalitesinde ise, %38’lik bir iyileúPH� J|]OHQPLúWLU�
(Greengard: 1994).   

 

 

 

 

 



'H÷LúNHQOHU� <�]GH�RODUDN�YHULPOLOL÷H�NDWNÕVÕ�
Verimlikte iyileúme       75 (%) 
M�úteriye cevap vermede iyileúme 75 
Operasyon etkinli÷inde iyileúme 63 
M�úteri tatmininde iyileúme 63 
Piyasaya hÕzlÕ cevap vermede iyileúme 50 
Rakiplere daha hÕzlÕ cevap verme 50 
Üretim ve servis kalitesinde iyileúme 50 
Yaúam kalitesinde iyileúme 38 
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%LOJL� oD÷Õ� RUJDQL]DV\RQODUÕQÕQ�� WHNQLN� ELOJL� �NQRZ-KRZ�� X\JXODPDODUÕQD�
NDWNÕGD� EXOXQPDVÕ�� \DQL� LQVDQ� VHUPD\HVLQL� \DSÕVDO� VHUPD\H\H� G|Q�úW�UPHVL��
YHULPOLOL÷LQ� EDúOÕFD� ND\QD÷ÕGÕU�� <HQL� HNRQRPLGH� UHNDEHW� DYDQWDMÕ� EDNÕPÕQGDQ�
ELOJLQLQ�KÕ]OÕ��J�YHQOL�YH�NROD\�ELU�úHNLOGH�DNWDUÕOPDVÕ�|QHPOLGLU��%LOJL�NXOODQÕP�
\R÷XQOX÷X� JLWWLNoH� DUWDQ� Lú� G�Q\DVÕQGD�� KÕ]� KHU� JHoHQ� J�Q� GDKD� ID]OD� |QHP�
ND]DQPDNWDGÕU�� %LOJL\L� Lú� V�UHoOHULQL� DNVDWPDGDQ� HOGH� HGLS� UDNLSOHULQGHQ� |QFH�
NXOODQDELOHQOHU��E�\�N�ELU�UHNDEHW�DYDQWDMÕ�HOGH�HWPHNWHGLUOHU� 
� ��E��6DQDO�dDOÕúPDQÕQ�Lú�7DWPLQLQH�(WNLVL� 

6DQDO� oDOÕúPDQÕQ� Lú� WDWPLQLQH� HWNLVL� NRQXVXQGD� \DSÕODQ� DUDúWÕUPDODU� VRQ�
GHUHFH� D]� YH� EXQODUÕQ� ED]ÕODUÕQÕQ� VRQXoODUÕ� oHOLúNLOLGLU�� dR÷X� oDOÕúPDGD�
VDQDOOÕ÷ÕQ� ]DPDQ� YH� PHNDQGDQ� ED÷ÕPVÕ]OÕN� NRQXVXQGD� JHWLUGL÷L� HVQHNOLN�
QHGHQL\OH�� WHOH�oDOÕúPDQÕQ� Lú� WDWPLQLQH� |QHPOL� NDWNÕVÕQÕQ� ROGX÷X� VDSWDQPÕúWÕU��
%XQD�UD÷PHQ�.UDXW¶XQ�VDQDO�YH�JHOHQHNVHO�RILVOHUGH�oDOÕúDQODU��]HULQGH�\DSWÕ÷Õ�
ELU� DUDúWÕUPDGD�� oDOÕúDQODUÕQ� PRUDOOHUL� EDNÕPÕQGDQ� |QHPOL� ELU� IDUNOÕOÕN�
J|]OHQPHPLúWLU� �.UDXW�� ������ ������ øú� WDWPLQL�� NXOODQÕODQ� WHNQRORML\H� ROGX÷X�
NDGDU��oDOÕúPD�úDUWODUÕ��LúLQ�PLNWDUÕ�YH�oHúLWOLOL÷L�YH�Lú�J�YHQOL÷L�JLEL�IDNW|UOHUH�GH�
ED÷OÕGÕU��$QFDN� VDQDO� oDOÕúPDQÕQ� JHWLUGL÷L� HVQHNOLN� KHP� oDOÕúDQ�� KHP�GH� DLOHVL�
EDNÕPÕQGDQ�ROGXNoD�\DUDUOÕGÕU��+LOO��+DZNLQV��0LOOHU������������� 

6DQDO� oDOÕúPDGD�� EDúNDVÕQÕQ� NR\GX÷X� NXUDOODUD� YH� WDOLPDWODUD� � ED÷ÕPOÕ�
ROPDNVÕ]ÕQ�� FDQ� VÕNÕFÕ� RODQ� GHQHWLQ� YH� J|]HWLPGHQ�X]DN� ELU� oDOÕúPD� RUWDPÕQGD�
oDOÕúPD�GDKD�WDWPLQ�HGLFL�JHOPHNWHGLU��g]HOOLNOH�\�NVHN�QLWHOLNOL� WHOH-oDOÕúDQODU�
LoLQ�HYGH�oDOÕúPD�JHUoHN�ELU�HVQHNOLN�YH�|]J�UO�N�JHWLUPHNWHGLU��$PHULND¶GD�46 
HYGH� E�UR� oDOÕúDQODUÕ� �SURIHV\RQHOOHU�� \|QHWLFLOHU�� VHNUHWHUOHU�� DUDVÕQGD� \DSÕODQ�
ELU� DUDúWÕUPD�EXQODUÕQ� HVQHN�oDOÕúPDGDQ�\DUDUODQGÕNODUÕQÕ�YH�EXQXQ�NHQGLOHULQH�
\�NVHN� ELU� Lú� WDWPLQL� VD÷ODGÕ÷ÕQÕ� RUWD\D� NR\PDNWDGÕU�� �(\UHQFL�� %DNÕUFÕ�� ������
�����'L÷HU�WDUDIWDQ�HYGH�oDOÕúPD��VR\XWODQPDQÕQ�JHWLUGL÷L�ELU�VWUHVH�\RO�DoVD�GD��
HYGH�oDOÕúPDGD�|UJ�WVHO�oDWÕúPDQÕQ�\RO�DoWÕ÷Õ�VWUHV�IDNW|UOHUL�EXOXQPDPDNWDGÕU� 



3HULQ�������������oDOÕúDQODUÕQ�Lú�WDWPLQL�EXODELOPHOHUL�LoLQ�RILV�oHYUHVLQLQ��
D\QÕ�]DPDQGD�VRV\DO�oHYUH�LKWL\DoODUÕQÕ�GD�NDUúÕOD\DFDN�ELoLPGH�GL]D\Q�HGLOPHVL�
JHUHNWL÷L� �]HULQGH� GXUPDNWDGÕU��*|]� DUGÕ� HGLOPHPHVL� JHUHNHQ�ELU� EDúND� KXVXV��
VDQDO� RILVOHU� VDELW� PHNDQODU� ROPDGÕNODUÕ� LoLQ�� VDQDO� oDOÕúDQÕQ� VRV\DO� oHYUHVL��
JHOHQHNVHO� RILVOHUGHNL� JLEL�� |UJ�W� oDOÕúDQODUÕQGDQ� LEDUHW� GH÷LOGLU�� %LU� VDQDO�
oDOÕúDQÕQ�Lú�oHYUHVL��NLúLVHO�oHYUHVL�NDGDU�JHQLúWLU��%X�QHGHQOH�Lú�WDWPLQL��|UJ�WVHO�
IDNW|UOHULQ�\DQÕQGD��VRV\DO�oHYUH�IDNW|UOHUL\OH�GH�LOLúNLOLGLU�� 

6DQDO� RILVOHU�� oDOÕúDQODUÕQ� |]HO� YH� DLOH� \DúDPODUÕQÕQ� VÕQÕUODUÕQÕQ�
geçirgenlL÷L� QHGHQL\OH�� |]HO� YH� Lú� \DúDPÕ� DUDVÕQGD� ELU� NDUPDúD\D� QHGHQ�
ROPDNWDGÕU�� +DUWPDQ�� 6WRQHU� YH� $URUD¶QÕQ� \DSWÕNODUÕ� ELU� DUDúWÕUPDGD� WHOH-
oDOÕúPD�� Lú� WDWPLQL� YH� DLOH� LOLúNLOHUL� DUDVÕQGD� QHJDWLI� ELU� LOLúNLQLQ� ROGX÷X� WHVSLW��
HGLOPLúWLU��+DUWPDQ��6WRQHU��$URUD��1991, 207). 

6DQDO� oDOÕúPD� NRQXVXQD� P�úWHULOHU� DoÕVÕQGDQ� EDNDFDN� ROXUVDN�� WHOH-
oDOÕúPD� \|QWHPOHULQLQ� P�úWHUL� PHPQXQL\HWLQL� |QHPOL� |Oo�GH� DUWÕUGÕ÷Õ�
J|U�OP�úW�U�� 6DQDO� oDOÕúPDGD� P�úWHUL� PHPQXQL\HWL� YH� P�úWHUL� WDWPLQL�� VDQDO�
Lú\HULQLQ�P�úWHUL\H�ELU� WXú�NDGDU�\DNÕQ�ROPDVÕQGDQ�ND\QDNODQPDNWDGÕU��$\UÕFD�
büyük kentlerde ofis kiralarÕnÕn, elektrik su vb. sabit maliyetlerin hiç de 
küçümsenmeyecek düzeyde oldu÷X� oDOÕúPD� NRúXOODUÕQGD�� VDQDO� RILVOHU�
maliyetlerde büyük oranlarda d�ú�úe yol açmaktadÕr. Örne÷in, tele çalÕúPDQÕQ��
oldu÷u iúletmelerde, daha küçük bir ofis kiralanÕrken veya aynÕ ofisi birden fazla 
úirket kullanÕrken, tümüyle sanal bir úirkette bina kiralanmasÕ söz konusu 
de÷ildir. Bu iúletmeler tüm iúlerini, web üzerinde yapabilmektedirler.�

 ���$GKRNUDWLN�dDOÕúPD�<|QWHPL�YH�6DQDO�2ILVOHU�
øú�\DSPD�\|QWHPOHULQLQ�V�UHNOL�GH÷LúWL÷L�ELU�Lú�G�Q\DVÕQGD�\DúÕ\RUX]��2Q�

\ÕO�NDGDU�|QFH�RILV� LúOHUL�JHQHOOLNOH��N�o�N�ELU�RILVWH�VHNUHWHU�YH�PXKDVHEHFL\OH�
\DSÕOÕUGÕ�� %XJ�Q� LVH�� GDKD� E�\�N� LúOHU�� G|UW� GXYDU� DUDVÕQD� VÕNÕúPDGDQ� ELU 
WHOHIRQOD�� IDNVOD� YH\D� LQWHUQHW� ED÷ODQWÕVÕ\OD� HY� RILVOHUGH� \DSÕODELOPHNWHGLU��
*HOHFHN�RQ�\ÕOGD�RILV�X\JXODPDODUÕQGD�EDúND�N|NO��GH÷LúPHOHU�EHNOHQPHNWHGLU��
%XJ�Q�WDQÕ÷Õ�ROGX÷XPX]�DGKRNUDWLN�\DSÕODU��EX�GH÷LúLPLQ�KDEHUFLVLGLU� 

Adhokratik örgütlenme modeli, LQIRUPHO� LOHWLúLP� VLVWHPOHULQH� GD\DQDQ��
VWDQGDUW�GÕúÕ�ELU�|UJ�WOHQPH�PRGHOLGLU��/DWLQFH�³JHoLFL´�DQODPÕQD�JHOHQ�³DG-hoc”  
NDYUDPÕQGDQ� W�UHWLOHQ� DGKRNUDVL�� JHoLFL� YH� |]HO� DPDoODUOD� NXUXODQ� |UJ�W�
DQODPÕQD� JHOPHNWHGLU�� $GKRNUDWLN� PRGHOOHU�� NDUPDúÕN� |UJ�WVHO� oHvrede ileri 
GHUHFHGH� \HQLOLNoLOL÷LQ� ]RUXQOX� ROGX÷X� VHNW|UOHUGH� JHOLúPHNWHGLU�� )DUNOÕ�
GLVLSOLQOHUGH� X]PDQ� RODQ� ELUH\OHUGHQ� ROXúDQ� DGKRNUDWLN� |UJ�WOHU�� JHOHQHNVHO�
X\JXODPDODUÕ�DúDQ�ELU�|UJ�WOHQPH�ELoLPLGLU��0LQ]EHUJ�������������� 

$GKRNUDWLN�\DSÕODU��EHOOL�DPDoODU�LoLQ�NXUXODQ��VRQUD�GD�RUWDGDQ�NDOGÕUÕODQ�
JHoLFL� \DSÕODUGÕU�� 6�UHNOL� YH� VDELW� ELoLPGH� NXUXODQ� E�URODU�� E�URNUDVL\L� RUWD\D�
oÕNDUÕU� YH� E�URNUDVL� D\QÕ� ]DPDQGD� VDQD\L� G|QHPOHULQH� DLW� |UJ�WVHO� KDQWDOOÕ÷Õ�



LIDGH�HGHU��6DQDOOÕN��HVQHNOLN�YH�JHoLFLOLN�JLEL�GH÷LúNHQOHU��]HULQH�NXUXODQ�VDQDO�
RILVOHULQ� ELU� EDúND� \DUDUÕ� GD�� E�URNUDVL\L� RUWDGDQ� NDOGÕUPDVÕGÕU�� $GKRNUDVLGH��
E�URNUDWLN�\DSÕQÕQ�NDUPDúÕNOÕN��PHUNH]LOLN��IRUPHOOLN�YH�\�NVHN�GHUHFHGH�NDWÕOÕN�
JLEL�|]HOOLNOHUL�\HULQH��EDVLWOLN��GDKD�G�ú�N�IRUPHO�\DSÕ��PHUNH]NDo�\|QHWLP�WDU]Õ�
YH�|UJ�WVHO�HVQHNOLN�YDUGÕU��5REELQV�������������  

�%�URNUDVLQLQ� �o� |]HOOL÷L� YDUGÕU�� %XQODU�� ³.DOÕFÕOÕN´�� ³KL\HUDUúL´� YH� ³Lú-
E|O�P�´G�U�� %LOJL� WHNQRORMLOHUL� DODQÕQGDNL� JHOLúPHOHU�� KL\HUDUúL\L� RUWDGDQ�
NDOGÕUDQ� \DWD\� |UJ�W� PRGHOOHULQH� GR÷UX� JHoLúL� JHWLULUNHQ�� ³E�URNUDVL´GHQ�
³DGKRNUDVL´\H�JHoLúL�GH� JHWLUPLúWLU��:DUUHQ�%HQQLV¶LQ� EXOGX÷X�|]HO� DPDoOÕ�ELU�
|UJ�WVHO� \DSÕ� RODQ� ³DGKRNUDVL´�� |]HO� DPDo� LoLQ� NXUXODQ� YH� EX� DPDFÕQ�
JHUoHNOHúPHVL\OH�RUWDGDQ�NDONDQ��JHoLFL�|UJ�WVHO�\DSÕ�DQODPÕQD�JHOPHNWHGLU.    

g]HO�DPDoOÕ�|UJ�WVHO�\DSÕODU��³VDQDO�HNLSOHU´�YH�VDQDO�³|UJ�WVHO��\DSÕODU´��
úLPGLOHUGH� HOHNWURQLN� HQG�VWULVLQGH� YH� GL÷HU� \�NVHN� WHNQRORML� YH� KÕ]OD� GH÷LúHQ�
VHNW|UOHUGHNL� \HQLOLNoL� ILUPDODUGD� \D\JÕQOÕN� ND]DQPD\D� EDúODPÕúWÕU� �*DUHWK��
1998, 64). AdhokratiN�\DSÕODU��KÕ]OÕ�KDUHNHW�HGHQ��ELOJL�EROOX÷X�LoLQGHNL�GH÷LúLP�
DU]XVX�LOH�GROX�LQVDQODUÕQ�ROXúWXUGX÷X�\DSÕODUGÕU��'HVVOHU�������������$GKRNUDWLN�
RILV�X\JXODPDODUÕQGD�VDQDO�LúJ�F�Q�Q�Lú\HUL�LOH�LOLúNLVL��SURMH�ED]OÕ�LúOHUGH�ROGX÷X�
JLEL�� oR÷XQOXNOD� EHOOL� V�UHOHUOH� VÕQÕUOÕGÕU�� 3URMHQLQ� WDPDPODQPDVÕ� LOH� ELUOLNWH��
VDQDO�LúJ�Q�Q��R�Lú\HUL�LOH�LOLúNLVL�NHVLOPHNWHGLU��� 

�³$WLSLN� LVWLKGDP´� PRGHOL� RODUDN� GD� WDQÕPODQDQ� DGKRNUDWLN� LVWLKGDP�
PRGHOLQGH� JHoLFL�� J�QO�N�� EHOLUOL� G|QHP� oDOÕúPD�� WHOH-ZRUN�� HYH� Lú� YHUPH� YH�
zamanD� GD\DOÕ� NRQWUDW� W�UOHUL�� W�P� $YUXSD� �ONHOHULQGH� \D\JÕQODúPDNWDGÕU�� %X�
X\JXODPD�� |UJ�W� DoÕVÕQGDQ� HVQHN� Lú� X\JXODPDVÕ�� YHULPOLOLN� DUWÕúÕ� YH� �FUHW�
PDOL\HWOHULQLQ�G�ú�U�OPHVLQGH�|QHPOL�ELU�\HUH�VDKLSWLU��%�\�NXVOX������������� 

$GKRNUDWLN� \DSÕODU�� E�URNUDVL-soQUDVÕ� G|QHPLQ�� QHWZRUN� �D÷��
|UJ�WOHQPHOHULGLU�� %X� HVQHN� \DSÕODU�� JOREDOOHúHQ� Lú� oHYUHVLQLQ� KÕ]OÕ� GH÷LúHQ�
GR÷DVÕQD� X\XP� VD÷ODPD� LKWL\DFÕQGDQ� GR÷X\RUODU�� %LOJLVD\DU� GHVWHNOL� VLVWHP�
P�KHQGLVOL÷L�� ELOJL� YH� LOHWLúLP� WHNQRORMLOHUL�� EX� \HQL� oDOÕúPD� ELoLPLQLQ� WHPHl 
XQVXUODUÕGÕU��)XON��'HVDQFWLV�������������� 

$GKRNUDWLN� |UJ�WOHQPH�\|QWHPLQGH� VDQDO� ELU� LúJ|UHQ�� D\QÕ� DQGD� ELU� oRN�
WDNÕPGD�oDOÕúDELOPHNWHGLU��%X�\|QWHPGH�NRRUGLQDV\RQXQ�YH� LOHWLúLPLQ�|QHPLQL�
DUWÕUDQ�IDNW|U��VDQDO�oDOÕúDQODUÕQ�D\QÕ�DQGD�ELUGHQ�ID]OD�SURMHGH�oDOÕúDELOPHVLGLU��
7DNÕP��\HOHUL��VDQDO�Lú�X\JXODPDVÕ�QHGHQL\OH�ELU�\HUH�ED÷ÕPOÕ�GH÷LOOHUGLU��%X�W�U�
bir uygulama, proje ekibinin özel becerilerinden maksimum düzeyde yararlanma 
RODQD÷Õ�VD÷ODPDNWDGÕU�� 

$GKRNUDWLN� |UJ�WOHQPH�� |QHPVL]� ED]Õ� RILV� IDDOL\HWOHUL� LoLQ�� NDOÕFÕ� E�UR�
oDOÕúDQÕ� LVWLKGDP� HWPHN� \HULQH�� GÕú� ND\QDNODUGDQ� \DUDUODQPD\Õ� P�PN�Q�
NÕOPDNWDGÕU�� %X� WDU]� ELU� oDOÕúPD� \|QWHPL�� HWNLQ� � LOHWLúLP� YH� NRRUGLQDV\RQXQ�
|QHPLQL�DUWÕUPDNWDGÕU��� 



���6DQDO�2ILVOHUGH�.RRUGLQDV\RQ�
gUJ�WOHU�� EHOLUOL� DPDoODUD� XODúPDN� LoLQ�� ELOLQoOL� ELU� úHNLOGH� NXUXOPXú� YH�

XQVXUODUÕ� DUDVÕQGD� DQODPOÕ� NRRUGLQDV\RQXQ� EXOXQGX÷X� \DSÕODUGÕU�� %LU� EDúND�
WDQÕPOD�|UJ�W��ELUH\OHULQ�YH� LúOHYOHULQ��DQODPOÕ�ELU� LOLúNL� LoLQGH�\DSÕODQGÕUÕOPDVÕ�
(Etzioni: 1964, 2) ve koordine edilmesidir. .DYUDP� RODUDN� |UJ�W�� |UJ�WVHO�
DPDoODUÕQ�JHUoHNOHúWLULOPHVL�DPDFÕ\OD�ROXúWXUXOPXú�\DSÕ\Õ��\|QHWLP��EX�\DSÕQÕQ�
SODQODU�� SROLWLNDODU� YH� VWUDWHMLOHU� oHUoHYHVLQGH� LúOHWLOPHVLQL�� NRRUGLQDV\RQ� LVH��
|UJ�WWHNL� W�P� XQVXUODUÕQ� ELUELUOHULQH� ED÷ODQPDVÕ� YH� G�]HQOHQPHVL� VRQXFXQGD�
|UJ�WVHO� X\XPXQ� VD÷ODQPDVÕGÕU� (Koçer; 1998, 105 ). Koordinasyon, örgütün 
NDUPDúÕNOÕ÷Õ�LOH�|QHP�ND]DQDQ�ELU�KDEHUOHúPH�VLVWHPL�IRQNVL\RQXGXU��� 

�gUJ�WVHO� \DSÕ�� |UJ�WWHNL� NDUúÕOÕNOÕ� GDYUDQÕúODUÕ� YH� LOLúNLOHU� G�]HQLQL�
WDQÕPODU�� %X� G�]HQ� NRRUGLQDV\RQ� VD\HVLQGH� VD÷ODQÕU�� gUJ�WVHO� IDDOL\HWOHUGH�
HWNLQOLN�� |UJ�WVHO� XQVXUODUÕQ� EDúDUÕOÕ� ELU� úHNLOGH� ELU� DUD\D� JHWLULOPHVLQH�� \DQL�
|UJ�WVHO�XQVXUODUÕQ�NRRUGLQDV\RQXQD�YH�EX�XQVXUODU�DUDVÕQGD�LOHWLúLP�HWNLQOL÷LQH�
ED÷OÕGÕU�� gUJ�WVHO� IDDOL\HWOHU�� LOHWLúLP� VD\HVLQGH� NRRUGLQH� HGLOLr (Sachs: 1995, 
����� .RRUGLQDV\RQ� VD\HVLQGH�� oDOÕúDQODUÕQ� |UJ�WVHO� IDDOL\HWOHUL� ELUOHúWLULOLU� YH��
|UJ�WVHO� DPDoODU� GR÷UXOWXVXQGD� \|QOHQGLULOLU�� øOHWLúLP� WDEDQOÕ� NRRUGLQDV\RQ��
oDOÕúDQODU� DUDVÕQGD� |UJ�WVHO� ELOJLQLQ� WRSODQPDVÕQÕ�� SD\ODúÕOPDVÕQÕ� RUWDNOÕN� YH�
ilLúNLOHULQ�HWNLQ�ELoLPGH�V�UG�U�OPHVLQL�VD÷ODU��.UDXW������������� 

dDOÕúDQODUÕQ�JHUHNWL÷LQGH�|UJ�WVHO�ELOJL\H�XODúDPDPDODUÕ��KHP�UXWLQ�LúOHULQ�
J|U�OPHVLQGH�oHúLWOL�VRUXQODUD��KHP�GH�oDOÕúDQODUÕQ�Lú�WDWPLQL�EXOPDODUÕQD�HQJHO��
ROXU��%LOJL�SD\ODúÕPÕQGDQ�NDoÕQPD��NRRUGLQDV\RQ�HWNLQOL÷LQL�D]DOWÕU��.DUDWKDQRV��
Pettypool: 1992, 95). Örgütsel etkinlik, iki önemli yönetim fonksiyonu olan 
NRRUGLQDV\RQ�YH�LOHWLúLP�HWNLQOL÷L\OH�JHUoHNOHúLU��gUJ�WVHO�HWNLQOL÷L�EHOLUOH\HQ�ELU�
EDúND�IDNW|U�GH��|UJ�WVHO�\DSÕQÕQ�oD÷GDú�Lú�YH�Lú�\DSPD�\|QWHPOHULQH�J|UH�GL]D\Q�
HGLOLS�HGLOPHGL÷LGLU��%DUQV��.OXVHOO��5HVHPEOHG�������������6|]�NRQXVX�\DSÕQÕQ�
JHOHQHNVHO�YH\D�VDQDO�RODUDN�GL]D\Q�HGLOPHVL��|UJ�WVHO�YHULPOLOL÷L�HWNLOHU�� 

�6DQDO� oDOÕúPDGD� HWNLQ� NRRUGLQDV\RQ�� QH� W�U� LúOHUGH� VDQDO� oDOÕúPDya 
JLGLOHFH÷LQLQ� SODQODPD� DúDPDVÕQGD� WHVSLW� HGLOPHVL\OH� VD÷ODQÕU�� ³*|POH÷LQ� LON�
G�÷PHVL�\DQOÕú�LOLNOHQLUVH��W�P�G�÷PHOHU�\DQOÕú�LOLNOHQLU´�|]GH\LúLQ�GH��|÷UHWWL÷L�
JLEL�NRRUGLQDV\RQ��SODQODPD��|UJ�WOHPH�YH�NDGURODPD�DúDPDVÕQGDQ�VRQUD�JHOHQ�
bir yönetsel fonksiyondur. Koordinasyon fonksiyonundan önce gelen yönetsel 
IRQNVL\RQODU� GR÷UX� GH÷LOVH�� HWNLQ� NRRUGLQDV\RQ� VD÷ODQDPD]�� %XQXQ� LoLQ�
EDúODQJÕoWD� VDQDO� LúOHULQ� YH\D� KDQJL� LúOHU� LoLQ� VDQDOODúPD\D� JLGLOHFH÷LQLQ� L\L�
tespit edilmesi gerekir.  

Genel olarak örgütler aúD÷ÕGDNL�DPDoODUOD�VDQDOODúPD\D�JLWPHNWHGLUOHU� 
1. 6ÕQÕUOÕ�VD\ÕGD�EHFHULVL�RODQ�LQVDQODUÕ�Lú�J�F�QH�NDWPD�YH�WXWPD� 
2. .DOÕFÕ� ELQD� \D� GD� RILVLQ� JHUHNPHGL÷L�� RILV� KDUFDPDODUÕQÕ� YH� VDELW�

PDOL\HWOHUL��D\GÕQODWPD��ÕVÕWPD��NLUD�JLEL��NÕVPD� 



3. 0�úWHULOHUH�QRUPDO�Lú�VDDWOHUL�GÕúÕQGD�GD�KL]PHW�YHUPH� 
4. 3D]DUODPD�LoLQ�D\UÕODQ�]DPDQÕ�D]DOWPD�YH�KHGHI�NLWOH\L�DUWÕUPD� 
5. �øú�KDFPLQGHNL�DQL�LQLú�YH�oÕNÕúODUÕ�GDKD�L\L�\|QHWPH� 
6. øú�VDDWOHULQGH�YH�oDOÕúPD�PHNDQODUÕQGD�HVQHNOLN�VD÷ODPD� 
7. Daha nitelikli personelin ve fiziksel özürlü bireyOHULQ� LVWLKGDPÕQD�

RODQDN�VD÷ODPD� 
8. 1�IXVX�\R÷XQ�NHQWOHUGHNL�WUDILN�VRUXQXQD�o|]�P�JHWLUPH� 
9. =DPDQGDQ�WDVDUUXI�VD÷ODPD�� 
6DQDO�oDOÕúPDQÕQ�\XNDUÕGD�VD\ÕODQ�DYDQWDMODUÕQGDQ�\DUDUODQPDN�LoLQ��E�W�Q�

Lú��LOHWLúLP�WDEDQOÕ�HWNLQ�NRRUGLQDV\RQ�\|QWHPOHUL�NXOODQPD\D�NDOPDNWDGÕU��� 
���6DQDO�2ILVOHUGH�øOHWLúLP��
6DQDO�RILVOHU��ELOJL�V�UHoOHULQGH��NRRUGLQDV\RQ�YH�LOHWLúLP�\DNODúÕPODUÕQGD�

|QHPOL� GH÷LúLNOLNOHUH� QHGHQ� ROPDNWDGÕU� �)OHHW�� ������ ������ 'H÷LúLP� V�UHFL�
GHYDP� HWPHNWHGLU� YH� HOHNWURQLN� LOHWLúLPGH� \DúDQDQ� JHOLúPHOHU�� EX alanda 
JHOHFHNWH�GDKD�XPXW�YHULFL�YH�|QHPOL�JHOLúPHOHULQ�RODFD÷ÕQÕ�J|VWHUPHNWHGLU� 

6DQDO� RILVOHUGH� LOHWLúLP�� LNL� EDNÕPGDQ� |QHPOLGLU�� %XQODUGDQ� ELULQFLVL��
oDOÕúDQODUÕ� LúOHULQL� \DSDELOHFHNOHUL� ELOJL� LOH� GRQDWPDN� YH� ELOJL\L� SD\ODúPDN��
ikincisi ise koordinasyRQ�� SHUIRUPDQV� YH� Lú� WDWPLQL� VD÷OD\DFDN� GH÷HUOHU�
\DUDWPDNWÕU�� øOHWLúLP� D\QÕ� ]DPDQGD� W�P� \|QHWLP� IRQNVL\RQODUÕQÕQ� WHPHO� WDúÕ�
GXUXPXQGDGÕU�� øOHWLúLP�ROPD]VD��ELOJL�WUDQVIHULQL�JHUHNWLUGL÷L� LoLQ�SODQ�\DSPDN��
organize etmek, kontrol ve koordinasyon faaliyetlerL� GH� LPNkQVÕ]� KDOH� JHOLU��
øOHWLúLP� EHFHULVL� D\QÕ� ]DPDQGD�� oDOÕúDQODUÕQ� PRWLYDV\RQXQD� YH� \|QHWLFLOHULQ�
HWNLQOL÷LQH�NDWNÕ�VD÷ODU��øOHWLúLP�EHFHULVL��|UJ�W�YH�RILV�\|QHWLPLQGH�WHPHO�EHFHUL�
QLWHOL÷LQGHGLU�� 'DKD� \�NVHN� LOHWLúLP� EHFHULVL�� GDKD� \�NVHN� \|QHWLP� EHFerisi 
DQODPÕQD�JHOLU��3HQOH\�YH�GL÷HUOHUL������������ 

dD÷GDú�|UJ�WOHULQ�HQ�|QHPOL�|]HOOLNOHULQGHQ�ELUL��oDOÕúDQODUÕQÕQ�HQWHOHNW�HO�
VHUPD\H��ELOJL�OHULQGHQ�\DUDUODQDELOPH�\HWHQHNOHULGLU��*�Q�P�]�Q�LúLQLQ�³ELOJL�
LúL´�� Lú� \DSPD� \|QWHPLQLQ� HVDVÕQÕ� ³ELOJL� LúOHP´LQ� ROXúWXUPDVÕ�� VDQDO� RILVOHUGH�
LOHWLúLPLQ�|QHPLQL�DUWÕUPDNWDGÕU��6DQDO�oDOÕúPDGD�|QHPOL�ELU�GL÷HU�IDNW|U��VDGHFH�
ELOJL\H� VDKLS� ROPDN� GH÷LO�� EXQODUÕ� ELOJL� YH� LOHWLúLP� WHNQRORMLOHUL� \DUGÕPÕ\OD�
SD\ODúPDNWÕU�� %X� QHGHQOH� oD÷GDú� RILVOHU�� ELOJL� YH� LOHWLúLP� DOW\DSÕVÕ� RODQ�� VDQDO�
RILVOHU�RODUDN�JHOLúPHNWHGLUOHU��� 

6DQDO� RILVOHULQ�� VDQDO� LúOHUL� \�U�WHELOPHOHUL� LoLQ� ELOJL� WHNQRORMLOHUL\OH�
GHVWHNOHQPLú��J�oO��ELU�LOHWLúLP�DOW\DSÕVÕQD�VDKLS�ROPDODUÕ�JHUHNPHNWHGLU��6DQDO�
RILVOHU�� ELOJL� WHNQRORMLOHUL� \DUGÕPÕ\OD� NRRUGLQDV\RQ� YH� LOHWLúLP� IRQNVL\RQXQX�
JHQLú�|Oo�GH�JHOLúWLUHUHN��|UJ�VHO�HWNLQOL÷L�DUWÕUPDNWDGÕUODU���5RFNDUW�������������� 

6DQDO� RILVOHUGH� LOHWLúLP�� SD\ODúÕPOÕ� YHUL� WDEDQODUÕ�� HOHNWURQLN� SRVWD� YH�
|UJ�WVHO� ÕQWUDQHW�� \D]ÕOÕPODU�� RUWDN� oDOÕúDQODU� DUDVÕQGD� LOHWLúLP� Ye bilgi 
SD\ODúÕPÕQD� RODQDN� VD÷OD\DQ� \D]ÕOÕP� �JURXSZDUH��� ELOJLVD\DU� GHVWHNOL� \DUGÕPFÕ�



oDOÕúPD� VLVWHPL� �FRPSXWHU� VXSSRUWHG� FRRSHUDWLYH�ZRUN� V\VWHP�&6&:��� YLGHR-
WDEDQOÕ�LOHWLúLP�VLVWHPOHUL�JLEL�DUDoODUOD�\DSÕOPDNWDGÕU��øOHWLúLP�YH�NRRUGLQDV\RQ�
DoÕVÕQGDQ� EX� WHNQRORMLOHULQ� HQ� |QHPOL� \DUDUÕ�� SD\ODúÕPOÕ� |UJ�WVHO� YHULWDEDQODUÕ�
\DUGÕPÕ\OD�� ELOJL\H� Hú]DPDQOÕ� XODúPD� RODQD÷ÕGÕU� �5LFH� 6WHLQILHOG�� ������ ������
6|]� NRQXVX� LOHWLúLP� WHNQRORMLOHUL�� RUWDN� oDOÕúPD\Õ� GHVWHNOH\HUHN�� |UJ�WVHO�
NRRUGLQDV\RQX�NROD\ODúWÕUPDNWDGÕUODU�(Nunamaker: 1997, 357). 

%LOJL� YH� LOHWLúLP� WHNQRORMLOHULQH� GD\DOÕ� RODUDN� NXUXODQ� VDQDO� RILVOHUGH�
LOHWLúLP�� |UJ�WVHO� LOHWLúLP� DODQÕQGD� ELU� GHYULPLQ� \DúDQPDVÕQD�QHGHQ�ROPDNWDGÕU�
�0LOOHV�� 6QRZ�� ������ ����� %LOJLVD\DU� WDEDQOÕ� ELOJL� LúOHPH�� ELOJL� GH÷LúLPL�
kapasitHVL�� \�]� \�]H� LOHWLúLP� NDGDU� LOHWLúLP� HWNLQOL÷LQL� DUWÕUPDNWDGÕU�
�1JZHQ\DPD��/HH���������������øQWHUQHW�WHNQRORMLVLQH�GD\DOÕ�LOHWLúLPL��JHOHQHNVHO�
RILV� LOHWLúLPLQGHQ� D\ÕUDQ� WHPHO� IDNW|U�� EX� LOHWLúLPLQ� LQWHUDNWLI� \DQL� oLIW� WDUDIOÕ�
ELOJL�NDQDOÕQD�VDKLS�ROPDVÕGÕU�(Vivian: 19991, 9). 

6DQDO� RILVOHUGH� ELOJL� YH� LOHWLúLP� WHNQRORMLOHUL�� HOHNWURQLN� � LOHWLúLPLQ�
|QHPLQL� DUWÕUPÕúWÕU�� �9LYLDQ�� 6LPRQ�� ������ ��� (OHNWURQLN� LOHWLúLP�� HOHNWURQLN�
posta (e-PDLO�� ELOJLVD\DU� D÷ODUÕ�� IDNV� PDNLQHOHUL�� ELOJLVD\DU� YH� YLGHR�
J|U�úPHOHULQL� NDSVDU� YH� |UJ�WVHO� LOHWLúLP� HWNLQOL÷LQH� úX� NDWNÕODUGD� EXOXQXU�
(Chapeaux: 1996, 367):  

1. <�NVHN�KÕ]OD�PHVDMÕ�LOHWPH�YH�DOPD� 
2. %LU�PHVDMÕQ�NRGODQGÕ÷Õ�ELoLPGH�LOHWLOHELOPHVL� 
3. )DUNOÕ�YH�GD÷ÕQÕN�\HUOHUH��PHVDMÕQ�D\QÕ�DQGD�J|QGHULOHELOPHVL� 
4. øQWHUDNWLI�HWNLOHúLP�ve çabuk geri-ELOGLULP�RODQD÷Õ�VD÷ODPDVÕ� 
øOHWLúLP� WHNQRORMLOHULQLQ� RILV� LOHWLúLPLQGH� HQ� |QHPOL� \DUDUÕ�� LQWHUDNWLI�

LOHWLúLP� RODQD÷Õ� VD÷ODPDVÕGÕU�� øQWHUDNWLI� LOHWLúLPLQ�� WHN� \DQOÕ� LOHWLúLPGHQ� IDUNÕ�
VHVL�� J|U�QW�\�� YH� \D]Õ\Õ� D\QÕ� DQGD� VXQDELOPHVLGLU�� 2ILVOHULQ� VDQDOODúPDVÕQÕQ�
DUNDVÕQGDNL� WHPHO� IDNW|U�� LQWHUDNWLI� LOHWLúLPH� RODQDN� VD÷OD\DQ� WHNQRORMLOHUGLU��
øOHWLúLP� DODQÕQGDNL� GLMLWDO� WHNQRORML� YH� DNÕOOÕ� WHUPLQDO� X\JXODPDODUÕ�� RILV�
LOHWLúLPLQLQ�HWNLQOL÷LQL�DUWÕUPDNWDGÕU��0XOWL-PHG\D�X\JXODPDODUÕ\OD�\D]ÕOÕ�PHWLQ� 
oL]JL� JUDILNOHU�� IRWR÷UDI�� ILOP� YH� VHV� JLEL� YHULOHU�� ELU� DUD\D� JHWLULOHUHN�
QXPDUDODQGÕUÕOPDNWD�YH�KDFPL�N�o�OW�OHUHN�NXOODQÕPD�VXQXOPDNWDGÕU��� 

gUJ�WVHO� LOHWLúLPLQ� HQ� |QHPOL� IRQNVL\RQX�� ED÷ODQWÕ� IRQNVL\RQXGXU��
%D÷ODQWÕ� IRQNVL\RQX� VD\HVLQGH�|UJ�WVHO�E|O�POHU� DUDVÕQGD�PHVDM� DNÕúÕ� YH� HWNLQ�
NRRUGLQDV\RQ� VD÷ODQÕU�� %LOJL� WHNQRORMLOHULQLQ� HWNLOHúLPOL� NXOODQÕPÕ�� LOHWLúLPLQ�
NRRUGLQDV\RQ�\HWHQH÷LQL�DUWÕUPDNWDGÕU�� 

6DQDO�oDOÕúPDQÕQ� LOHWLúLPH�HWNLVL�NRQXVXQGDNL�DUDúWÕUPDODU�� VDQDO�oDOÕúPD�
YH�HWNLQ�LOHWLúLP�NRQXVX��]HULQGH�\R÷XQODúPÕúWÕU��%X�NRQXGD�\DSÕODQ�oDOÕúPDODU��
sanal ofislerde yüz-\�]H� LOHWLúLPH� ID]OD� JHUHN� GX\XOPDGÕ÷Õ� LoLQ�� HOHNWURQLN�
LOHWLúLPLQ�� JHOHQHNVHO� RILVOHUGHNL� \�]-\�]H� LOHWLúLP� NDGDU� HWNLOL� ROPDGÕ÷ÕQÕ�
J|VWHUPLúWLU�� $\UÕFD� :HLQHU� YH� +LOO� WDUDIÕQGDQ� \DSÕODQ� ELU� DUDúWÕUPDGD�� VDQDO�



ofislerde ortak tele-oDOÕúDQODUÕQ�� \|QHWLFLOHUL\OH� RODQ� HWNLOHúLPOL� �LQWHUDNWLI��
LOHWLúLPOHULQLQ�� JHOHQHNVHO� RILVOHUGHQ� GDKD� ]D\ÕI� ROGX÷X� VRQXFXQD� YDUÕOPÕúWÕU�
�:HLQHU�� +LOO�� ������� � $QFDN� EX� GXUXP�� |UJ�W� LoL� LOHWLúLP� DoÕVÕQGDQ� E|\ledir. 
gUJ�WOHULQ� GÕú� oHYUHOHULQLQ� W�P� \HU\�]�� ROGX÷X� ELU� oDOÕúPD� HYUHQLQGH�� VDQDO�
LOHWLúLP�NXUPDGDQ�Lú�\DSPDN�RODQDNVÕ]�KDOH�JHOPLúWLU� 

6DQDO� oDOÕúPDQÕQ� VD\ÕODQ� \DUDUODUÕQD� UD÷PHQ�� \|QHWLFLOHU� ED]Õ� QHGHQOHUOH�
bu yöntemi uygulama konusunda isteksizlik göstermektedirler. Tele-oDOÕúPDGD�
\|QHWLFLOHULQ�NDUúÕODúWÕ÷Õ�WHPHO�SUREOHP��JHOHQHNVHO�RILVWHNL�LOHWLúLP�NDQDOODUÕQÕQ�
GH÷LúLPL\OH�LOJLOLGLU��*HOHQHNVHO�RILVOHUGH�LOHWLúLP��IL]LNVHO�\DNÕQOÕ÷D�ED÷OÕGÕU�YH�
oDOÕúDQODU�D\QÕ�RUWDPGD�WRSODQWÕ\D�NDWÕOÕU��\�]-yüze sohbHW�HGHUOHU�YH�HWNLOHúLPOL�
LOHWLúLP� NXUPDODUÕQÕ� VD÷OD\DQ� D\QÕ� RILV� RUWDPÕQÕ� SD\ODúÕUODU�� )L]LNVHO� \DNÕQOÕN�
oDOÕúDQODUD� VRV\DO� GHVWHN� GX\JXVX� YHULU�� 6DQDO� ELU� oHYUHGH� EX� W�U� HWNLOHúLPOL�
LOHWLúLP� RODQDNODUÕ� \D� \RNWXU�� \D� GD� oRN� D]GÕU�� %X� QHGHQOH� WHOH-oDOÕúPD\Õ��
|UJ�WVHO�LOHWLúLPH�RODQ�ROXPOX�NDWNÕODUÕQÕQ�\DQÕQGD��ROXPVX]OXNODUÕQÕ�GD�J|]�DUGÕ�
HWPHGHQ�GH÷HUOHQGLUPHN�JHUHNLU�� 

�
6RQXo�
øoLQGH� \DúDGÕ÷ÕPÕ]� G|QHPL� HQ� L\L� QLWHOH\HQ� NDYUDP� GH÷LúLPGLU�� *�QO�N�

\DúDPÕQ� HQ� GR÷DO� DNWLYLWHVL� RODQ� oDOÕúPD� \DúDPÕ� GD�� GH÷LúHQ� DODQODUÕQ� EDúÕQGD�
JHOPHNWHGLU��dD÷GDú� WRSOXPODUGD�JHOHQHNVHO� oDOÕúPD�\|QWHPL�RODQ�J�QGH� VHNL]�
VDDW��KDIWDGD�EHú�YH\D�DOWÕ�J�QGHQ�ROXúDQ�oDOÕúPD�G�]HQL�\HULQL�JLGHUHN�³HVQHN�
YH� VDQDO� oDOÕúPD´� PRGHOOHULQH� EÕUDNPDNWDGÕU�� %LOJL� YH� LOHWLúLP� WHNQRORMLOHUL�
DODQÕQGD�\DúDQDQ�JHOLúPHOHU��HVQHN�oDOÕúPD\Õ�WHúYLN�HWPHNWHGLU� 

%XJ�QN�� Lú� \DúDPÕQGD� VDQDO� LúLQ� |QHPL� DUWPDNWDGÕU�� 6DQDO� Lú� WDVDUÕPÕ��
ELUNDo�\ÕOOÕN�WDULKL�RODQ�ELU�Lú�\DSPD�\|QWHPLGLU��.ÕVD�WDULKLQH�UD÷PHQ�VDQDO�Lú��
ELUoRN�QHGHQGHQ�GROD\Õ�J�Q�P�]GH�EHOOL�ELU�SRS�Oariteye sahiptir. Örgütler sanal 
Lú� VWUDWHMLOHULQL� KÕ]OÕ� ELU� úHNLOGH� GH÷LúHQ� JOREDO� UHNDEHW� RUWDPÕQGD� E�\�N� ELU�
HVQHNOLN�VD÷ODGÕ÷Õ�JHUHNoHVL\OH� WDNLS�HWPHNWHGLUOHU��6DQDO�SURMH�HNLSOHUL��JOREDO�
Lú�SODQODPDVÕQGD��JOREDO�WDVDUÕPGD��SD]DUODPDGD�YH�JOREDO�UHNDEHW�RUWDPÕQGD�ELU�
LKWL\Do� KDOLQH� JHOPHNWHGLU� �0DQKHLP�� ������ ����� *OREDO� Lú� oHYUHVLQGH�
RUWDNOÕNODU�� VDQDO� RUWDPODUGD� NXUXOPDNWDGÕU�� 6DQDO� LúL� \|QHWPHGH� EDúDUÕVÕ]OÕN��
EXJ�Q�Q�Lú�\|QHWLPLQGH�EDúDUÕVÕ]OÕN�DQODPÕQD�JHOPHNWHGLU��� 
 6DQDO� oDOÕúPD� G�]HQLQ� \D\JÕQODúPDVÕ�� LúJ�F�Q�Q� VRV\DO�� N�OW�UHO� YH�
SVLNRORMLN� |]HOOLNOHULQGH� N|NO�� GH÷LúLPOHUL� GH� EHUDEHULQGH� JHWLUPHNWHGLU. Buna 
ED÷OÕ�RODUDN��|UJ�W�YH�LúJ|UHQ�JHOLúWLUPH�SURJUDPODUÕQGD�\HQL�GXUXPXQ�\DUDWWÕ÷Õ�
LKWL\DoODUD� J|UH� N|NO�� GH÷LúLNOLNOHULQ� RUWD\D� oÕNPDVÕ� EHNOHnilebilir. Bugün   
³|]HUN´�YH�³|]�GHQHWLP´�GX\JXVX�JHOLúPLú��\XNDUÕGDQ�³HPLU�DOPDGDQ´�oDOÕúPD�
DU]XVX� LoLQGH� RODQ� ³\DUDWÕFÕ´� ELUH\OHU�� VDQDO� oDOÕúPD\OD� \�NVHN� YHULPOLOLN� HOGH�
etmektedirler.   



6DQDO�oDOÕúPDQÕQ�EHONL�GH�HQ�|QHPOL�\DUDUODUÕQGDQ�ELUL��XOXVODU�DUDVÕ�LQVDQ�
ND\QDNODUÕQGDQ� \DUDUODQPD\D� RODQDN� VD÷ODPDVÕGÕU�� $PHULND¶GD� IDDOL\HWWH�
EXOXQDQ�ELU� ILUPD�� \HWLúPLú� ELU�+LQWOL� WHOH-oDOÕúDQÕQ��+LQGLVWDQ¶GDQ� D\UÕOPDVÕQD�
JHUHN� NDOPDGDQ� RQGDQ� \DUDUODQDELOPHNWHGLU�� 3URMHQLQ� �VW�QH� G�úHQ� NÕVPÕQÕ�
WDPDPOD\DQ� +LQWOL� LúoL�� LQWHUQHW� �]HULQGHQ�� ELQOHUFH� GRODU� GH÷HULQGHNL� �U�Q���
ELUNDo� GDNLNDGD� $PHULND¶GDNL� LúYHUHQLQH� XODúWÕUDELOPHNWHGLU�� %XJ�Q� DODQÕQGD�
ROGXNoD� VD\JÕQ� ELU� \HUH� VDKLS� RODQ� � 134� �1HZ� 3HUVSHFWLYHV� 4XDUWHUO\�� DGOÕ�
GHUJL\L�oÕNDUDQ�HNLS��\HOHUL��IDUNOÕ��ONHOHUGH�\DúDVDODU�ELOH��GHUJL\L��ID[�\D�GD�H-
PDLO� JLEL� LOHWLúLP� WHNQRORMLOHULQL� NXOODQDUDN�� KHUKDQJL� ELU� NRRUGLQDV\RQ� VRUXQX�
\DúDPDGDQ�oÕNDUDELOPHNWHGLUOHU� 

)DUNOÕ� FR÷UDI\DODUGD� oDOÕúPD�� LOHWLúLP� YH� NRRUGLQDV\RQXQ� |QHPLQL�
DUWÕUPDNWDGÕU�� %X� VD\HGH�� E�\�N� N�UHVHO� ILUPDODU�� JHOLúPHNWH� RODQ� �ONHOHUGHNL�
XFX]� LúJ�F�QGHQ� \DUDUODQPDNWDGÕUODU�� gUQH÷LQ�� $%'¶GHNL� ILUPDODU�� HOHNWURQLN�
X]DNWDQ� oDOÕúPD� �WHOH-oDOÕúPD�� ELoLPLQGH� E�UR� HOHPDQODUÕQÕ�� %DUEDGRV¶WD��
Çin’de, Hindistan’da, Güney Kore’de, Meksika veya Singapur’da istidam 
edHELOPHNWHGLUOHU�� øOHWLúLP� WHNQRORMLOHULQLQ�� ]DPDQGDQ� YH� PHNDQGDQ� ED÷ÕPVÕ]�
RODUDN�VD÷ODGÕ÷Õ�oDOÕúPD�RODQDNODUÕQGDQ�\DUDUODQDQ�ILUPDODU��D\QÕ�]DPDQGD�VDELW�
RUJDQL]DV\RQHO� JLGHUOHUGHQ� NXUWXODUDN� LúOHULQL� \DSDELOPHNWHGLUOHU�� �(\UHQFL��
%DNÕUFÕ������������� 

Bu yHQL�oDOÕúPD�G�]HQLQGH��LQVDQODU�oDOÕúPD�PHNDQODUÕQÕ�NHQGLOHUL�WHUFLK�
HWPHNWHGLUOHU�� dDOÕúPD� \HUL� VHoLPL�� WDWLO� \HUL� VHoLPL� NDGDU� UHQNOL� KDOH�
JHOPHNWHGLU��)D[�PRGHP�NDUWÕ�RODQ�ELU�QRWHERRN�ELOJLVD\DU�YH�EXQD�ED÷OÕ�PRELO�
ELU�WHOHIRQ��LúOHULQ�LVWHQLOHQ�\HUGHQ�\�U�W�OPHVL�LoLQ�\HWPHNWHGLU��%XUDVÕ�ELU�WDWLO�
N|\�� GH�� ELU� � GD÷� HYL� GH� RODELOPHNWHGLU��+L\HUDUúLN� G�]HQGHQ� UDKDWVÕ]� RODQODU��
tele-oDOÕúPD\OD� NHQGL� DU]XODUÕQD� J|UH� |]J�UFH� oDOÕúDELOHFHNOHUL� ELU� Lú� RUWDPÕQD�
NDYXúPDNWDGÕUODU��%XJ�Q� VDQDO� oDOÕúPD�� ROXPOX� YH� ROXPVX]� \DQODUÕ\OD� ILLOL� ELU�
GXUXP� KDOLQH� JHOPLúWLU�� gQ�P�]GHNL� G|QHPGH� GH� VDQDO� oDOÕúPD� HQIRUPDV\RQ�
WHNQRORMLOHULQLQ�JHOLúLPLQH�SDUDOHO�RODUDN�KÕ]OD�\D\JÕQODúDFDNWÕU��� 
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